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Chairman’s

Statre

ment

Halcrow is dedicated to being
the leading independent
provider of infrastructure-

based business solutions,

consultancy and services. To

support this ambition we are

focussing on

»

[

commitment to bringing

value to our clients

developmenc of our
people, processes and
resources, se that our
competitive edge
continues to improve
building long term,

value added relationships
with clients and our

pa riners

strengrbening
profitability

ensuring we have the
right balance of
capabilities, experience
and development policies,
to enable our clients to
maximise their advantage

in growth markets.

Zalcrow

In 1999 my colleagues and [ looked forward to the new
millennium with great enthustasm, and we established an
ambitious programme to take us into the year 2000 and
beyond., We looked very closely at our business, our clients
and our people - and realised that there is much to be gained
Sfrom the strengths we have, the close client parmerships we
have established, and the expertise and profés:ianalism of
all Halcrow employees.

We have invested significandly in our business to ensure high
quality, value and the best solutions. Client focus remains the
core driver - and we are working to ensure that we can meet
the new challenges of the markets in which we operate.

Restructuring parts of the business and implementing new
software has cesulted in profies less chan budgeted; che
tmprovements are now coming through. In 1999 our curnover
increased and the UK market grew for us, whilst trading in
Asia remained uneven. [n Asia we expect fucure growth and
have opened offices in Singapore and India. We launched
Halerow Business Solutions in January 2000 to give clients a
commercially based business consultancy. The Middle East
and Sourh American markets performed soundly, whilsc wack
in Ireland has grown significancly. The Chief Executive’s repore
selects some of our major project successes.




We concinued wich a substancial investment programme in training
and resourcas aimed at making us more responsive to client nesds.
This led o success by staff in winning firsc and second places in a
major, UK wide, management competition, and Halgrow achieving
much ot che Investors in People requiremencs. Qur [acranet sice
“Halcrow Universicy” is raising technical standards and increasing
INNovarion: use is growing capidly, whilsc www halccow.com

Conanues g develop as 2 major global business channet.

We acknowledge the need for change and have issued all staff wich
the Group Strategy document outlining our plans for 2000 and
beyond. We plar to improve our focus on clients by making our
business more responsive to cheir nesds. Our challenge is o0 build on

the success we have had in the 90s.

As an employee owned fiem, [ encourage us all co strive to deliver
world class qualicy and service o our clients in all we do.

(il
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Chief Executive’s
Report

1999 was a good
year for Halcrow’s
clients, projects and
staff. [ am sure with
continued efforts
and increased client
Sfocus, we will build

on this success.

Douglas Kennedy

4 Halcrow

195} saws a cantinuation of the prcess ofiruzgmrmg all of pur busiress into “One Halerow'.
I rrinﬂ)rt: our greater sense of direction, purm:r:b;;a_ fL-g,‘b,‘[jq and innovacion, the new
Halerow brand was introduced early in the year.

Adter the previous shore, ‘sighe monch’ financial year. 1999 was che ficst to follow the caiendar
year and tic betrer ineo global fiscal tequirements. Gross rurnover far che year to 31 December
1999 was £151.6 million, an increase of 3.7% over the previous year's annualised figure.
Turnover increased ac a fscer race in che UK, and the UKSinternational catio was 38:42
comparcd with 34:46 the yeac betore. This trend will condinue during 2000. mainly as a
ecsult of che buoyant UK markec.

A new clicnt server tinancial systern, Agresso, wis introduced across the group during (999,
Daspite initial cecthing problems, the syscem, which provides boch accounting and project
managerment informarion, is proving 6 be 1 warthwhile investment and an important
managemenc cool. We continuc (0 invest in communicarion and managemenc information
systams that enable us to work in 3 more Hexible and responsive way.

We have had some notable successes. Europe {excluding UK) has shown 2 36% increase in
turnover over the previgus yeaar's annualised figure. Wichin chis marker, The Eucopean
Commission (EC) is our most impoctanc cliene, cither chrough direct or indirect project
funding. We continued to focus on the EU Candidate Member Countries. We established
Halcrow Polska to targer the subsranriai infrastructuce projeces thae will be necded in Poland
to meet EU norms. Qur Warsaw office joins those in Brussels, Budapest and Moscow. The
Costs and Benefits of Enlargemenc in the Transpore Sector and che Water Qualicy
Enhancemenc of the Danube River Basin, both for the EC-Phare Muld-Counery Programme,
are cypical scrategic projects which Halcrow is undertaking in connection with the expansion
of European Union {EUY membership. [n [reland, Halcrow, together wich our local parmess,
was successful in winning significanc highway projecss. The EC is contributing ¢o these
commissions chrough itz Secuccural Funds.

Inteenationally, The Americas and Australasia ajl showed a substantial increase in rurnover as
a cesule of the increasing focus in these markees. Successes in Australia have included che
compiccion of the Melbournc Cicy Link and projecs providing inpus into new Olympic
facilities. Asia, while sttll auc Jargest macket ousside the UK, showed 1 continuing reduction
in cumover and now cepresenc 18 per cenc of the romi. However 2 aumber of major projects
continue including Bhairab Bridge, Bangladesh, whilsc che Jamuna Bridge, also in Bangladesh,
was complered, The Middle Easc and Africa also had reduced rurnover during the year. A
major geotechnical project was won in Hong Kong and Halerow was successful in winning
owo major development projecs in Dubai. We are preparing che Master Plan foc Dubai
[acerner Ciy, a new regional centre for e-business, media and distance-learning induseries:
and undertaking ali marine cogineering design and supecvision for Westside Marina, 2 few
eesidencial, commercial and recreational hub for Dubai.




The UK marker conanues co grow for Halcrow, and we are contnuing our involvemunt in some of che
SOUALNY'S MOSC IMPOrtant IGASIIUCIUIS Projess. Construction of The Channel Tunnel Rl Link
(CTRL), which had begun in Ocrober 1998 continued throughout the year, Halerow is conrributing
tully a5 pace of che Rul Link Enginesring (RLE) jonc venture. Foilowing v from our success on
CTRL. Haicrow became one of the foundiag members of the Tube Lines Croup (TLG), which was
shorclisted o bud tor the IND Infraco. part of Loadon Underground Led's Public Private Parcnership
(PEM inithieve. Malgrow is 1lso 3 member of the Sub Surface Lines Croup 55LOD bidding for the 551
infraco. Two major framewock conceacss, The Gloucescer Councy Council Term Conerace re-bid and
the Highway Agency Arca 18 Conteacr, boch won in the lacter pare of the previous year, commenced
in April 1999,

Halcrow is aiso part of BAAS team tor the delivery of their Terminal 5 Project ar Heathrow. We have
several roles in che team., However, the area where we feel we are adding greacest value co our cliencs
business 15 1o the provision of an mtegeaced Opportunicy Risk Management System. The um is wo

stmulate innovatons and enable oppormni:ics anl risk o be syscematically balanced.

Significant cranspore planning scrategtc scudics were also won and progressed. Halerow led & mulu-
disciplinury team examining the options tor ruad user and workplace parking churges in che Review of
Congestion Charging Opions for London (ROCOL) commission. Halcrow examuned che feasibiiicy,
effectiveness and public accepaabiliry of dternative schemes, one of which 1s now betng raken forward,
15 2 major component of the new Mayor's Tansport Sertegy for London. The Managing [ntegracion
project ensured chac che Design Manual for Roads and Bridges ratlected the sustainabile rransport
stracegies puc forward in the UK Government's Whice Paper, whilse ceatfic was made safer by studies
undertaken for Worcescershire Cuunry Council.

Foilowing on from an carlicr management study, we were awarded the dasign and supervision ofa £2.3
million coaseal defence scheme by GlaxoWelcome to protect theic £L00 million site at Montrose, on

the easc coasc of Scoddand. Ac Devonporr, Halcrow is waorking in parcnership wich ics client, Devonpore

Management Led. on the Submarine Refit Complex - the largest seismic retroficeing building project
in the UK to dace.

Halerow's experts continue to provide innovative solutions to our chienes’ peojecres, and we have ceccived
commendations and awards including: che PFT Awnrds Project of the Year foe Falkirk Schools. Scotland:
The Royal Town Planning Insticuce Award foe the Shrewsbury [ntegrated Transpoce Plan: che 1999
Saltire Sociery Design and Construcrion Award for the KM Caisson Dock Gares 3¢ Rosyh Dockyard;
the Canadian Award of Exceilence for the Barbados Enviconmeneal Managemencand Land Use Planning
project. The Airport Line (known ducing construction as the New Southern Railway}, Auscralia also
received 3 number of accolades.

1999 was a good year for Halcrow's clienss, projects and seaff. [ am suce with continued «ffores and
increased clienc foeus, we will build on this success.

Halcrow




HALCROW HOLDINGS LIMITED DIRECTORS" REPORT 31 DECEMBER 1999

The directors present their report and the audited financial
statements for the year ended 31 December 1999.

1. Principal activity

Halcrow Holdings Limited is the holding company for the Halcrow group of companies. The
principal activity of the group is the provision of services as international consulting engineers.

2. Change of financial year end and restatement of comparative figures

The group'’s financial year end was changed from 30 April to 31 December with effect from 31
December 1998.

The comparative figures shown in these financial statements therefore relate to the eight

months ended 31 December 1998.

The group has adopted Financial Reporting Standard 12 {FRS 12) on “Provisions, Contingent
Liabilities and Contingent Assets”. Accordingly the results for the period ended 31 Decemnber
1998 have been restated to adjust for an exceptional credit to cost of sales of £1,166,000
relating to the release of a provision for redundancy costs in that period and trear it as a prior
year adjustment, The provision did not meet the conditions for recognition set our in FR512.

3.  Group results and transfer to reserves

The group made a profit on ordinary items before taxation of £977,000 (1998 as restated:
£119,000 afrer an exceptional credit of £2,459,000).

There was a profit for the year after taxation of £659,000 (1998 as restaced: loss of £694,000)
which, after ordinary dividends of £173,000 (1998: £128,000), resulted in a retained profic of
£486,000 (1998 as restated: loss of £822,000) which was transferred to reserves.

4. Dividend

In respect of the year ended 31 December 1999 the directors recommend a dividend payment
on 6 October 2000 of 10.5p per ordinary share to those members on the register at the close of
business on 5 September 2000.

Approval of the payment of the dividend will be put to the sharcholders at the annual general

meeting of the company to be held on 26 September 2000. The Halcrow Trust has waived its
entitlement to this dividend.

falcrow




5.  Business review and future developments

The review of the business is included in the Chairman’s Statement on pages 2 and 3 and in the
Chief Executive’s Report on pages 4 and 5.

6.  Share capital

During the year, 23,608 ordinary shares of £1 cach were issued to staff under the company’s
Savings-Related Share Option Scheme. OFf these, 22,500 were issued at par and 1,108 were
issued ar £1.45. A further 48,871 ordinary shares of £1 each were issued to staff for a cash
consideration of £1.66 per share.

The ordinary share capital of the company at 31 December 1999 was held beneficially as

follows:

The Halcrow Trust: 16,028,928 ordinary shares (90.9%)
Directors and staff: 1,597,521 ordinary shares (9.1%j}

The ordinary share capital at 30 June 2000 was held beneficially as follows:

The Halcrow Trusc: 16,140,042 ordinary shares {91.6%)
Directors and staff: 1,487,407 ordinary shares {8.4%)

The 10,000 preference shares of £1 each were held beneficially by The Halcrow Trust ac both
31 December 1998 and 31 December 1999.

7.  Directors

The following served on the board of directors during the period under review:

D O Lloyd {retired 30 April 1999)

D ] Pollock, Chairman

D S Kennedy, Chief Executive

P G Gammie

A K Allum

L G Buck

Sir Michael Angus, Non-execurtive director (appointed | January 2000)

8.  Directors’ interests in shares of the company

The interests of persons who were directors at 31 December 1999 in the shares of the company
were as follows:

At 30 Jun At 31 Dec At 31Dec

2000 1999 1998

Ordinary shares of £1 Number Number Number
D J Pollock 69,550 69,550 56,550
D S Kennedy 42,552 42,552 42,552
P G Gammie 49,450 49,450 34,450
A K Allum 10,811 10,811 8,100
L G Buck 14,207 13,207 5,400

Halcrow




HALCROW HOLDINGS LIMITED DIRECTORS' REPORT 31 DECEMBER 1999

8.  Directors’ interests in shares of the company - (continued)

Contingent interest in matched shares

At 30 Jun At 31 Dec At 31Dec

2000 1999 1998

QOrdinary shares of £1 Number Number Number
D J Poilock 1,550 1,550 1,550
D S Kennedy 3,100 3,100 3,100
P G Gammie 3,100 3,100 3,100
A K Allum 3,100 3,100 3,100
L G Buck 1,500 1,500 1,500

The contingent interest in matched shares were awarded under the company’s Employee Equity
Incentive Scheme, derails of which are given in paragraph 14 of this report.

Share Options
At 30 Jun At 31 Dec At 31Dec
2000 1999 1998
P G Gammie 12,746 12,746 12,746
L G Buck 2,243 2,243 2,243

The share options have been granted under the company’s Savings-Related Share Option
Scheme at nil consideration,

L G Buck’s and P G Gammie's options may be exercised as follows:

Number Option Price Dates when exercisable

£
P G Gammie 5,609 1.23 Between 1 August 2000
and 31 January 2001
7,137 1.45 Between 1 January 2003
and 30 June 2003

12,746

L G Buck 2,243 1.23 Between 1 August 2000

and 31 January 2001

Each of D ] Pollock, P G Gammie, D § Kennedy and L G Buck has a non-beneficial interest in
the share capital of the company by virtue of his directorship of Halcrow Staff and Services,
which is trustee of The Halerow Trust, as follows:

At 30 Jun At 31 Dec At 31Dec
2000 1999 1998
Crdinary shares of £1 16,140,042 16,028,928 15,692,888

The directors also have an interest as potential beneficiaries of the Halcrow Trust. The Trust’s
objectives include the provision of benefits to directors and staff of the company 2nd its
subsidiary undertakings.
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9. Close company status

The company is a close company within the provisions of the Income and Corporation Taxes
Act 1988.

10. Annual general meeting

The notice convening the annual general meeting to be held at Burderop Park, Swindon SN4
0QD at 4.00pm on 26 September 2000 is contained in a circular sent to the shareholders with
this report.

11.  Charitable contributions.

Contributions made by the group during the year for charitable purposes were £14,000 {1998:
£11,000).

12.  Employee involvement

The policy of the group is one of continuing to develop effective means of consultation and
communication within and between its operating constituents.

Consulration is achieved through a Seaff Council which is elected by employees and meets on a
regular basis.

Communication is achieved through the availabilicy to employees of regular financial
information and in-house magazines and the distribution of information relating to the
resources, technical developments and achievements of the group.

The group believes that employee share ownership is an important contributor o employee
involvement and it operates an internal marker chrough which employees may buy and sell
shares. [t also operates a Savings-Related Share Option Scheme under which employees may
save and subscribe for the company’s shares on advantageous terms.

13. Disabled persons

The group’s policy is to give full and fair consideration to applications from disabled persons for
positions in which they can effectively perform the rasks required. The same opportunities for
tratning, career advancement and promotion are given to disabied persons employed by the group
as to all other staff where this is practicable. The employment of those whe become disabled is
continued wherever possible.

14. Employee Equity Incentive Scheme

The group operates an Employee Equity Incentive Scheme under which directors and certain
senior employees are encouraged to convert any annual bonus into shares of Halcrow Holdings
Limited. Under the Scheme, the recipient of a bonus may elect to subscribe for shares at their net
asset value with part or alt of their net bonus after tax. Shares purchased under the Scheme are
released at the end of a three year rerention period and are then matched by an equal number of
shares provided by the group.

No shares were issued under the Employee Equity Incentive Scheme in the year ended 31
December 1999 (1998: Nil).

falcrow




HALCROW HOLDINGS LIMITED MRECTORS' REPCRT 31 DECEMBER 1999

10

15. The millennium

The group completed a programme to address the impact of year 2000 on computer systems,
systems with embedded chips and systems installed for clients. To date no problems have
arisen and no problems are anticipated in the future. No significant costs have been incurred to
date in this respect and no costs are anticipated in the future.

16. The euro

A large proportion of the group’s business is carried out in foreign currencies and the
immediate impact of the introduction of the Euro is not considered to be significant.
However, it is recognised that the adoption of the Euro by the United Kingdom could have
significant implications for the group and these will be addressed as they arise.

17.  Auditors

PricewaterhouseCoopers have expressed their willingness to continue in office and a resolution
to re-appoint them will be proposed at the forthcoming annual general meeting.

Registered office: ,
Vineyard House Byjorder of the board
44 Brook Green
London W6 7BY
K Mair
Registered number: Secretary
1674044 28 July 2000
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Statement of directors’ responsibilities

The directors are required by United Kingdom company law to prepare financial statements for
each financial year that give a true and fair view of the state of affairs of the company and the
group at the end of the financial year and of the profic and cash flows of the group for thar year.

The directors confirm that suitable accounting policies have been used and applied consistently
and reasonable and prudent judgements and estimates have been made in the preparation of
the financial statements for the year ended 31 December 1999. The dicectors also confirm that
applicable accounting standards have been followed and that the financial statements have been
prepared on the going concern basis.

The directors are responsible for keeping proper accounting records thart disclose with
reasonable accuracy at any time the financial position of the company and group and enable
them to ensure that financtal statements comply with the Companies Act 1985. They are also
tesponsible for taking reasonable steps to safeguard the assets of the company and the group
and to prevent and detect fraud and other irregularities.

falcrow
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REPORT OF THE AUDITORS TO THE MEMBERS OF HALCROW HOLDINGS LIMITED

Report of the auditors
We have audited the financial statements on pages 13 to 36.
Respective responsibilities of directors and auditors

The directors are responsible for preparing the Annual Report. As described on page 11, chis
includes responsibility for preparing the financial statements in accordance wich applicable
United Kingdom accounting standards. Our responsibilities, as independent audicors, are
established in the United Kingdom by statute, the Auditing Practices Board and our
profession’s cthical guidance.

We report to you our opinion as to whether the financial statements give a true and fair view
and are properly prepared in accordance with the United Kingdom Companies Act. We also
report to you if, in our opinion, the directors’ report is not consistent with the financial
statements, if the company has not kept proper accounting records, if we have not received all
the information and explanations we require for our audic, or if information specified by law
regarding directors’ remuneration and transactions is not disclosed.

We read the other information contained in the Annual Report and consider the implications
for our report if we become aware of any apparent misstatements or material inconsistencies
with the financial stacements.

Basis of audit opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audirt includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the directors in the preparation of the financial
statements, and of whether the accounting policies are appropriate to the company’s
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence 1o give reasonable
assurance that the financial statements are free from material misstatement, whether caused by
fraud or other irregularity ot error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion

In our opinion the financial statements give a true and fair view of the state of affairs of the
company and the group at 31 December 1999 and of the profit and cash flows of the group for
the year then ended and have been properly prepared in accordance with the Companies Act

5.

*:1 e vaal s, L\C\\.A—q @qﬁ (»-\_:“S
PricewaterhouseCoopers
Chartered Accountants and Registered Auditors

London
28 July 2000
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Consolidated profit and loss account

12 months 8 months
Notes 1999 1998
As restated
£000 £000
Turnover before exceptional item 133,069 94,446
Exceptional item: credited to turnover 4 - 2,459
Total turnover of group and share of joint ventures 153,069 96,905
Less share of joint ventures {1,449) {1,269}
Group turnover 2 151,620 95,636
Cost of sales before exceptional item (104,802) {61,865}
Exceptional items:
charged to cost of sales 4 - {(1,000)
Total cost of sales {104,802) (62,865)
Gross profit 46,818 32,771
Administrative expenses (45,409) (32,382}
Operating profit 3 1,409 389
Share of profits of joint ventures 150 112
and associated undertakings
Interest receivable and similar income 71 84
Inceresc payable and similar charges 5 {653} {466)
Profit on ordinary activities before taxation 977 119
Tax on profit on ordinary activities 8 (318) {813)
Profit/(loss) for che year after taxation 659 (694)
Onrdinary dividends 9 (173) (128)
Retained peofic/(loss) for the year 23 486 {822}

All items dealt with in the above profit and loss account relate 1o continuing operations.

The group has no recognised gains and losses other than those shown above and therefore no
separate statement of total recognised gains and losses has been presented.

There is no difference between the profit on ordinary items before taxation and the retained
profit for the year stated above and their historical cost equivalents. -

falcrow
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HALCROW HOLDINGS LIMITED CONSOLIDATED BALANCE SHEET 31 DECEMBER 1999
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Consolidated balance sheet

Notes 1999 1998
£000 £000
Fixed assets
[atangibie assets 10 4,519 5,033
Tangible assets 11 10,656 10,385
Investments in joint ventures
Share of gross assets 1,114 1,122
Share of gross liabilities (750) (810)
12 364 312
Investments in associated undertakings 12 229 227
Trade investments 13 75 48
15,843 16,005
Current assets
Debtors 15 76,010 60,162
Cash at bank and in hand 3,332 3,166
79,342 63,328
Creditors - amounts falling due within ene year 16 {55.871) (40,681)
Net current assets 23,471 22,647
Total assets less current liabilities 39,314 38,652
Creditors - amounts falling due after mare than
one year (including convertible debentures) 17 (1,846} (1,991)
Provisions for liabilities and charges 18 (7,961} (7.74%)
Net assets 29,507 28,916
Capital and reserves
Called up share capil:af ig 17,636 17,564
Share premium account 20 1,270 1,237
Profic and loss account 23 10,601 10,115
Total shareholders’ funds 24 29,507 28,916

The financial statements were approved by the board of directors on 28 July 2000 and signed

on its behalf by:

J Pl

Director Director

falcrow
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Company balance sheet

Notes 1999 1998
As restated
£000 £000
Fixed assets
Investments in subsidiary undertakings 14 10,208 11,508
Current assets
Debtors 15 18,170 16,114
Cash at bank and in hand - 4,241
18,170 20,355
Creditors - amounts falling due within one year 16 (446) (2,077)
Net current assets 17,724 18,278
Total assets less current liabilities 27,932 29,786
Creditors - amounts falling due after more than
one year (including convertible debentures) 17 (185) (450)
Provisions for liabilities and charges 18 - (2,021)
Net assets 27,747 27,315
Capital and reserves
Called up share capital 19 17,636 17,564
Share premium account 20 1,270 1,237
Profit and loss account 23 8,841 8,514
Total sharcholders’ funds 24 27,747 27,315

The financial statements were approved by the board of directors on 28 July 2000 and signed

on its behalf by:

Pl

D J Pollock P G Gammie

Director Director

[ b
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HALCROW HOLDINGS LIMITED CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 1999
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Consolidated cash flow statement

Notes 1999 1998
As restated
£000 £000
Net cash inflow/{outflow)
from operating activities 25 2,332 {1,642)
Returns on investment and servicing of finance
Interest and similar income received 69 63
Interest paid {571) (401)
Interest element of finance lease payments (76) (80)
Net cash outflow from returns on investment
and servicing of finance (578) {418)
Taxation
United Kingdom corporation tax paid (826) (412)
Overscas tax paid {1,080) {930)
Tortal taxation (1,906) (1,342)
Capital expenditure and financial investment
Purchase of tangible fixed assets {1,452) {628)
Disposal of tangible fixed assets 107 1,183
Repayment of debenture by jotnt venture - 216
Purchase of fixed asset investments (27) (48)
Net cash (outflow)/inflow for capital expenditure (1,372) 723
Acquisitions and disposals
Disposal of joint venture - 18
Net cash inflow for acquisitions and dispesals - 18
Equity dividends paid (118) {243)
Financing
Capiral element of finance lease payments {623) (832)
Issue of ordinary share capital 105 446
Repayment of debentures (62) {57}
Repayment of bank loans (429) (214)
Net cash outflow from financing (1,009 (657)
Decrease in cash in the year (2,651) (3,561)

Halcrow




Notes to the financial statements

1. Principal accounting policies

(a}

(b)

()

(d)

Accounting convention
The financial statements are prepared under the historical cost convention and in
accordance with applicable accounting standards.

Consolidation

The consolidated financial statements comprise the financial statements of the
company and all its subsidiary undertakings, joint ventures and associated
undertakings. Any subsidiary undertakings and joint ventures sold or acquired
during the year are included up to, or from, the date of sale or acquisition.

Intra-group sales and profits are eliminated fully on consolidation. On acquisition
of a business, all of the assets and liabilities that exist at the date of acquisition are
recorded at their fair values reflecting their condition at that date. All changes to
those assets and liabilities, and the resulting gains and losses, that arise after the
group has gained control of the business are charged to the post acquisition profit
and loss account.

The group has taken advantage under Financial Reporting Standard 8, “Related
Party Disclosures”, (FRS 8) not to disclose transactions and balances between
group companies which are eliminated on consolidation.

Joint ventures are entities in which the group holds long-term interests and which
are jointly controlled by the group and one or more other ventures under a
contractual arrangement. The results of joint ventures are accounted for using the
gross equity method of accounting.

Associated undertakings are entities in which che group has a participating interest
and over whose operating and financial policies it exercises a significant influence.
The resulc of associated undertakings are accounted for using the equity method.

Turnover

Turnover represents amounts earned for professional services and items procured
for clients adjusted, where necessary, for the stage of completion on individual
contracts. It excludes value added and similar taxes.

Recognition of profits

Profit on contracts for the supply of professional services at pre-determined rates is
taken as and when the work is carried out, irrespective of the duration of the
contract.

Profic is taken on fixed price contracts while the contract is in progress, having

regard to the proportion of the total contract which has been completed ac the
balance sheer date. Provision is made for all foresesable future losses.

Halcrow
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HALCROW HOLDINGS LIMITED NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1999

i8

1. Principal accounting policies (continued)

(e}

9

(®

(h)

Amounts recoverable on contracts
Amounts recoverable on contracts represent turnover which has not yet been
invoiced to clients. Such amounts are separately disclosed within debtors.

The valuation of amounts recoverable on fixed price contracts is adjusted to take
up profit to date or foreseeable fosses in accordance with the accounting policy for
recognition of profits.

Other amounts recaverable on contraces are valued at the lower of cost or
estimated net realisable value.

Cost comprises:

* professional amounts recoverable valued at the cost of salaries and associated
payroll expenses of employees engaged on projects.

* unbilled expenses incurred and equipment purchased for clients in cennection
with specific contracs.

Where amounts invoiced to clients exceed the book value of work done the excess
is incfuded in creditors as payments on account.

Goodwil]

Goodwill represents the difference berween the cost of acquisition and the fair
value of idencifiable net assets acquired. Goodwill arising on acquisitions is
capitalised in accordance with Financial Reporting Standard 10, “Goodwill and
Intangible Assets” (FRS 10). Where these assets are regarded as having limited
useful lives, chey are amortised over these lives, which do not exceed twenrty years.
No goodwill bafance has previously been eliminated against reserves in the year of
acquisition.

Depreciation of tangible fixed assets
Depreciation of tangible fixed assets is by equal annual instalments calculated o
write off the cost of each asset over its anticipated useful life.

The annual rate of depreciation applied to each class of tangible fixed asset is as
follows:

Short |easchold property - Period of [ease
Freehold property - 1%
Motor vehicles - 25%
Furniture and equipment:

Computers - 33%

Others - 20%

Fixed assets

Fixed assets are stated at cost less depreciation and impairment provisions.
Impairment provisions are determined by comparing the carrying value of the asset
with its recoverable amounc. The recoverable amount is the higher of che amount
that can be obtained from selling the asset or the value of expected discounted cash
flows arising from owning the asset.
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1. Principal accounting policies (continued)

(i}

G

(k)

'ty

Foreign currencies

Transactions in foreign currencies are converted into sterling using the exchange
rate applicable ac the date of the transaction. Assets and liabilities denominared in
foreign currencies are translated into sterling at year end exchange rates or, if
appropriate, at a forward contract rate. All exchange differences are dealt wich
through the profit and loss account.

Taxation

The charge for taxation is based on the results for the year as adjusted for
disallowable items and for timing differences to the extent thart they are likely to
resulc in an actual tax liability or recovery in the foreseeable future. Timing
differences arise from the recognition for tax purposes of certain items of income
and expenditure in different accounting periods from those in which they are
recognised in the financial scatements.

Provision is made for deferred caxation, using the liability method, on all material
timing differences to che extenc that it is probable that a liability or asset will
crystallise.

Foreign taxation anising in respect of overseas earnings is provided for in
accordance with individual contract terms and local legislation and practice.
Where appropriate, related United Kingdom taxation provisions are reduced to the
extent that double taxation relief is available.

Pensions
Benefits are funded by payments to administered funds.

" The main scheme is the Halcrow Pension Scheme which provides benefits

calculated in relation to final salary. The expected cost of the pension benefits is
charged 1o the profit and loss account, on the advice of an independent actuary,
over the employees’ service lives on the basis of a constant percentage of earnings.
Variations from the regular pension cost are spread over the expected remaining
service lives of current members of the scheme.

Differences between the amounts charged in the profit and loss account and
g [%
payments made to pension funds are treated as assets or liabilities.

Leases

Payments under operating leases are charged to the profit and loss account on an
accruals basis. Assets funded by finance leases are included in tangible fixed assets
at their fair value. The excess of lease payments over the recorded lease obligations
is treated as a finance charge which is amortised over the term of each lease to give
a constant rate of charge in the profit and loss account over the remaining period
of the obligations.

Halcrow
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2. Segmental information - Geographical analysis

Turnover

United Kingdom

East Asia

The Americas

Middle East

Europe (excluding United Kingdom)
Sourth Asia

Africa

Australia

1999 1998
£000 £000
88,507 51,864
19,633 15,080
13,020 6,359
9,331 7,528
9,088 4,445
7,652 5,988
2,118 3,294
2,271 1,078
151,620 95,636

Geographical segmentation of turnover by destination is not materially different from

turnover by origin.

Profit on ordinary items before taxation
United Kingdom

East Asia

The Americas

Middle East

Europe (excluding United Kingdom)
South Asia

Africa

Australia

Net interest

falcrow

1999 1998
As restated

£000 £000
3,768 1,077
(490) 80
(1,393) 228
841 (243)
(801) {(393)
(53) 13
(23) (38)
(288) (223)
1,559 501
(582) (382)
977 119




Segmental inﬂ)nnation - (continued)

Net assets

United Kingdom

East Asia

The Americas

Middle East

Europe {excluding United Kingdom)
South Asia

Africa

Australia

Less: unallocated net liabilities

Operating profit
Operating profit is stated after charging/(crediting):
Auditors' remuneration for audit - group

- company
Auditors’ remuneratiaon for other services - group
Depreciation of tangible fixed assets - owned

- based

Amortisation of goodwill
Bad debt expense
Profit on sale of tangible fixed assets
Exchange losses/ (gains)
Operating leases
rent of properties receivable
rent of properties payable
hire of vehicles and equipment

Exceptional items
Operating exceptional item credited to turnover:
Channel Tunnel Rail Link fee recetvable

Operating exceptional item charged te cost of sales:
Bad debt provided for

1999 1998
As restated

£000 £000
26,306 22917
7,182 3,525
(4,684) 1,471
3,281 1,629
3,383 2,070
1,193 1015
(119) 757
699 860
37,241 34,244
(7.734) (5.328)
29,507 28,916
1999 1998
£000 £000
198 222

15 15

336 217
1,559 1,139
530 353
514 333
370 1,391
(54) (96)
392 (212}
(164) {114}
4,064 2,392
843 157
1999 1998
As restated

£000 £000

- 2,459

- (1,000)

The operating exceptional credit to turnover of £2,459,000 in the period ended 31
December 1998 relates to a fee receivable in connection with stage 1 of the Channel
Tunnel Rail Link project. The fee became receivable when the stage 2 financial close
was completed in February 1999. Because the work for stage 1 of the project was
completed before 30 April 1998, there is no associated cost for this fee recorded in cost
of sales in the period ended 31 December 1998. Applicable to this exceptional credit is

a tax charge of £762,000.
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4,  Exceptional items - (continued)

5.  Interest payable and similar charges

Interest payable on:

Bank loans and overdrafts payable within five years
Finance leases

Debentures

All other loans

6. Employee information

() The average number of persons, including
directors, emptoyed by the group during the
year was:

Professional and technical
Administrative

(b} Staff costs during the year were:
Wages and salaries
Social security costs
Other pension costs
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7.  Directors’ emoluments

Staff costs include the following emoluments of

directors of Halcrow Holdings Limited:
Aggregate emoluments
Contributions to money purchase
pension arrangement

22 s1alcrow

The operating exceptional bad debe charge of £1,000,000 in the period ended 31
December 1998 relates to a provision established against long outstanding Middle East
debtor accounts. The financial statements for the period ended 31 December 1998
included a release of redundancy provisions of £1,166,000 as an exceptional credit to
cost of sales. As has been disclosed in note 22, the results for that period have been
restated to exclude this item. There was no net tax effect relating to these items.

1999 1998
£000 £000
500 312
76 80
19 11
58 63
653 466
1999 1998
£000 £000
2,328 2,207
649 613
2977 2,820
1999 1998
£000 £000
72,573 45,427
4,993 3,031
4,727 2,307
82,293 50,765
1999 1998
£000 £000
709 476
10 5
719 481




Directors’ emoluments - (continued)

Retirement benefits are accruing to all five directors under the Halcrow FPension

Scheme, a defined benefit scheme, in respect of qualifying services:

Aggregate emoluments include amounts paid to: 1999 1998
£000 £000
The highest paid director 150 97
The highest paid director had bencfics under the
Halcrow Pension Scheme as follows:
Accrued annual pension at end of year 43 41
Tax on profit on ordinary activities
1999 1998
United Kingdom corporation rax
at 30.25% (1998: 31%) £000 £000
current year 160 560
adjustment to prior year provision (26) 77
134 637
less; double raxation relief (129) (177)
5 460
Overseas taxation 273 301
Share of joinc ventures' tax charge 40 52
318 813

The financial statements for the period ended 31 December 1998 show a profit on
ordinary activities before taxation of £119,000. The tax charge of £813,000 is
disproportionately high and arises because provisions charged in the profit and loss

account are not deductible for United Kingdom corporation tax purposes.

Ordinary dividends
1999 1998
£000 £000
Proposed final: 10.5p (1998: 7p) per ordinary share 183 128
Less: adjustment in respect of prior period (10) -
173 128

The Halcrow Trust waived its rights to dividends payable in respect of both the year

ended 31 December 1999 and the period ended 31 December 1998.

The proposed dividend for the year ended 31 December 1999 is calculated at 10.5p on
1,740,000 shares. This is the estimated number of shares that will be held by

shareholders eligible 1o receive the dividend.

falcrow
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10. [Intangible assets - goodwill

1999
Cost £000
Ar | January and 31 December 1999 6,647
Amertisation
At 1 January 1999 1,614
Charge for the year 514
At 31 December 1999 2,128
Net book value at 31 December 1999 4,519
Net book value at 31 December 1998 5,033

The goodwill arises on the purchase of:

Halcrow Fox and Associates Limited

Transportation Systems and Market Research Limited

Crouch Hogg Waterman Limited

Hacrow Pacific Pty Limited

Mechanical and Electrical Design Associates

The water engineering design and survey business of Southern Water plc

It is being amortised on a straight line basis over periods of between five and cwency

years. These are the periods over which the directors estimate that the values of the
underlying businesses aquired are expected to exceed the value of the underlying assets.

1.  Tangible fixed assets

Group LAND AND BUILDINGS MOTOR FURNITURE & TOTAL
Freehold Short Lease VEHICLES EQUIPMENT

£000 £000 £000 £000 £000
Cost
At 1 January 1999 6,849 498 1,413 8,025 16,785
Addicions - 87 43 2,283 2,413
Disposals - - (252) {53) {305}
At 31 December 1999 6,849 585 1,204 10,255 18,893
Depreciation
Ar 1 January 1999 520 154 1,083 4,643 6,400
Charge for the year 69 89 135 1,796 2,089
Disposals - - (212) (40) {252}
At 31 December 1999 589 243 1,006 6,399 8,237
Net Book Value
At 31 December 1999 6,260 342 198 3,856 10,656
At 31 December 1998 6,329 344 330 3,382 10,385
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11.

12.

Tangible fixed assets - (continued)

Tangible fixed assets shown above include fixed assets held under finance leases as

follows:

Net book value at end of year
Motor vehicles
Furniture and equipment

Depreciation charge for the year
Motor vehicles
Furniture and equipment

Freehold property

1999 1998
£000 £000
- 57
1,221 1,028
1,221 1,085
1999 1998
£000 £000
- 136

530 217
530 353

The group’s frechold property at Burderop Park, Swindon, Wiltshire, is included in the
balance sheet at its purchase price plus the cost of additions. Its purchase price was
equal to a valuation by Kemp & Hawley, Chartered Surveyors, on an open market basis

as at 30 April 1990.

[ the directors’ opinion the property is carried in the books of the group at its open

market value.

The company has no rangible fixed assets.

Investments in joint ventures and associated undertakings

Group

Joint ventures:

Cost plus share of retained profit
At 1 January 1999

Share of retained profits in the year

Disposal
At 31 December 1999

Associated undertakings:

Cost plus share of retained profit
At | January 1999

Share of retained profits in the year

At 31 December 1999

£000
312
110
{(58)

364

£000
227

129

falcrow
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13.

14.

15.

Trade investments

Group

Cost £000
At 1 January 1999 48
Addition 27
At 31 December 1999 75

None of the investments included in the above amounts is listed on a recognised
investment exchange. The directors consider the market value of the trade investments
at 31 December 1999 to be not less than their carrying value.

Investments in subsidiary undertakings

The Company

Shares in subsidiary undertakings

Cost £000
At 1 January 1999 12,627
Disposal {see below) {1,300)
At 31 December 1999 11,327
Provisions

At January and 31 December 1999 1,119
Net book value at 31 December 1999 10,208
Net book value at 31 December 1998 11,508

Halerow Insurances Limited, a subsidiary undertaking, was liquidated in the year. The
amount falling due to the company on its liquidation of £1,300,000 was offset against a
foan of an equal amount owed by the company to Halcrow Insurances Limited.

None of the investments included in the above amounts is listed on a recognised
investment exchange. The principal subsidiary undertakings are fisted in note 34 of the
financial statements.

Debzrors
Group Company

1999 1998 1999 1998
Amounts falling due within one year £000 £000 £000 £000
Trade debrors 37,274 31,613 - -
Amounts recoverable on contracts 22,928 20,982 - -
Amounts owed by subsidiary undertakings - - 17,834 15,636
Other debtors 9,608 3,057 8 8
Prepayments and accrued income 4,610 2,920 328 470

74,420 58,572 18,170 16,114
Amounts falling due in more than one year
Deferred raxation:
Tax effect of timing differences
due to pension cost provision 1,590 1,590 - -

76,010 60,162 18,170 16,114
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16.

17.

Creditors - amounts falling due within one year

Group Company

1999 1998 1999 1998
£000 £000 £000 £000

Bank loans and overdrafts
- unsecured - 1,443 - -
- secured 7,734 3,689 214 429
Payments on account 12,963 11,182 - -
Trade credicors 7.243 8,225 - .
Obligations under finance leases 730 454 . .
Amounts owed to joint ventures 186 253 . _
Amounts owed to subsidiary undertakings - - - 1,350
Amounts owed to associated undertakings 184 - - -
United Kingdom corporation tax 217 1,260 - -
Other taxation and social security 6,317 4,084 - 41
Debentures 47 58 47 58
Other creditors 16,776 4,927 2 12
Accruals and deferred income 3,29% 4,976 - 59
Proposed dividend 183 128 183 128
55,871 40,681 446 2,077

Bank loans and overdrafts are secured by fixed and floating charges over the group’s assets.

Creditors - amounts falling due after more than one year

Group Company
1999 1998 1999 1998
£000 £000 £000 £000
Bank loan - secured - 214 - 214
Debentures - unsecured 185 236 185 236
Obligations under finance leases 627 565 - -
Accruals and deferred income 1,034 976 - -
1,846 1,991 185 450

Bank loan

The bank loan is repayable in quarterly instalments of £107,000 until April 2000. The
company has entered into an interest rate “swap” agreement so that the effective rate of
interest is fixed at 9.42% per annum. The loan is secured by fixed and floating charges

aver the group’s assets.

Debentures

The debentures were issued to the vendors of Crouch Hogg Waterman Limited as part
of the purchase consideration. They bear interest at 7% per annum and are repayable in
ten equal half yearly instalments to each holder after he ceases to be employed by the

group.

Of the total value of debentures, £50,141 may be converted to ordinary shares at the
option of the holders at any time after 19 June 2000. The price of an ordinary share to
be used as the basis for calculating the number of ordinary shares to be allotted will be
equal to net assets per share calculated from che figure for shareholders’ funds disclosed
in the company’s financial statements at the dare of conversion.
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17.  Creditors - amounts falling due after more than one year - (continued)

Group and Company

The movements on debentures were as follows: 1999 1998
£000 £000

Balance at beginning of the year 294 351
Redemptions (62} (57}
232 294

Classified as current liabilicy (47) (58)
Bajance at end of the year 185 236

Obligations under finance leases
Amounts shown above as obligations under finance leases falling due after more than
one year are due between the second and fifth years inclusive.

18. Provisions for liabilities and charges

HALCROW HOLDINGS LIMITED NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1999

Group At Charged/ Paid Transferred At

1 Jan ({credited) to in from 31 Dec

1999 profic & loss year  creditors 1999

£000 £000 £000 £000 £000

Pension costs 6,149 (163) - - 5,986

Property dilapidation 376 50 - - 426

Excesses on insured claims 480 185 - 115 780

Staff travel benefit 400 43 - - 443

Consideration for acquisition 168 - (28) - 140

Conrract losses 172 14 - - 186

7,745 129 {28) 115 7,961

1999 1998

Company £000 £000
Liabilities of subsidiary undertakings

Balance at beginning of the year 2,021 2,021

Released in the year (2,021) -

Balance at end of the year - 2,021

Details of provisions are as follows:

Pension costs

The provision for pension costs represents the timing difference between the cost of the
Halcrow Pension Scheme and the agreed funding. Further details are given in notes
1(k) and 31 to the financial statements.

Property dilapidation

Provision is made for the expected amount of payments to be made to landlords of
propertics leased by the group at their termination. The relevant leases expire between
2000 and 2015.
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18. Provisions for liabilities and charges - (continued)

Excesses on insured claims
When claims have been made against the group, provision is made for the amounc chas
falls within the excess of the group’s professional indemnity insurance policy.

Staff travel benefit

Staff employed by Transportation Systems and Market Research Limited at the time of
its acquisition from the British Railways Board in 1993 are encitled to rail travel which
is paid for by the group. The provision represents the discounted expected future cost

of this benefit over the lifetime of the staff and pensioners who have this benefic.

Consideration for acquisition

The provision represents the expected amount of deferred consideration for an
acquisition made in 1997. The final instalment of the deferred consideration is payable
in August 2000.

Contract losses
Proviston is made in accordance with SSAP 9 for contracts whose expected contribution
does not include a reasonable altocation of overheads.

Liabilities of subsidiary undertaking

The company had made provision for the deficit of a subsidiary undertaking, Halcrow
Properties Limited, which ceased trading in 1997. Halcrow Properties Limited was
struck off the register of companics under the provisions of section 652A of the
Companies Act 1985, Accordingly this amount was released in the year.

Deferred tax
There are no potential deferred tax liabilities.

19. Share capital

Group and company

1999 1998

Authorised: £000 £000
25,000,000 ordinary shares of £1 each 25,000 25,000
10,000 non-redeemable preference shares of £1 each 10 10
25,010 25,010

1999 1998

Allotted and fully paid: £000 £000
17,626,449 (1998: 17,553,970) ordinary shares of £1 each 17,626 17,554
10,000 non-redeemable preference shares of £1 each 10 10
17,636 17,564

sialcrow
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19.

20.

Share capital - (continued)

1999 1998

Increase in allotted ordinary shares of £1 each: £000 £600
At beginning of the year 17,553 17,119
Allotted to staff under Savings-Related
Share Option Scheme:

23,608 (1998: 435,367) ordinary shares of £1 each 24 435
Issued for cash:

48,871 (1998: nil) ordinary shares of £1 each 49 .
At end of the year 17.626 17,354

The preference shares of £1 each are non-redeemable. The holders have no voting
rights but have the right, as a class, to appoint two directors. They have a non-
cumulative right to receive a dividend of 1p per share prior to any distribution w
holders of the ordinary shares. In the event of a2 winding up they have the right to a
return of assets to the value of £1 per share before any payment to the holders of
ordinary shares.

Under the group’s Employee Equity Incentive Scheme directors and certain senior
employees are “awarded” shares in the company. These shares are held by The Halecrow
Trust for a period of three years when they vest unconditionally with the employee.

The company is considered to have de facto control over these “awarded shares™.

As at 31 December 1999, the Trust held 22,990 {1998: 22,990) awarded shares on
behalf of the employees with a value of £38,462 (1998: £37,865).

These amounts have not been recognised in the financial statements. This treatment
has no impact on the results of the company or the group.

Share premium account

Group and company 1999 1998

£000 £000
At the beginning of the year 1,237 1,226
On shares issued during the year 33 11
At end of the year 1,270 1,237

fialcrow




21. Options

Options in respect of 1,608,981 ordinary shares of £1 each were outstanding at 31
December 1999 under the group's Savings-Related Share Option Scheme. These may

be exercised as follows:

Dates when

Number Oprtion Price exercisable
35,179 £1.19 2000/1
126,857 £1.23 2000/1
68,669 £1.23 2002/3
980,177 £1.45 2003
378,099 £1.45 2005

1,608,981

In some circumstances, including the redundancy or death of the holder, options may
be exercised at earlier dates than those shown above.

22. Prior year adjustment

The group has adopted Financial Reporting Standard 12 on “Provisions, Contingent
Liabilities and Contingent Assets”.

Accordingly the results for the period ended 31 December 1998 have been restated o
exclude an exceptional credit to cost of sales of £1,166,000 relating to the release of a
provision for redundancy costs in thac period and relare the credits to the periods in
which the provision was originally made. The provision did not meet the conditions for
recognition ser out in FRS12,

23. Profit and loss account
Group Company
1999 1998 1999 1998
£000 £000 £000 £000

At beginning of the year

as previously reported 10,115 9,771 8,514 8233
Prior year adjustment (note22) - 1,166 - _
As restated 10,115 10,937 8,514 8,233
Retained profit/(loss) for the year 486 (822) 327 281
At end of the year 10,601 10,115 8,841 8,514

As permitted by section 230 of the Companies Act 19835, the profit and loss account of
the holding company alone is not presented as part of these financial statements. The
profit dealt with in the accounts of the company was £500,000 (1998: £409,000)
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24,

25.

Total shareholders’ funds

At beginning of the year

as previously reported
Prior year adjustment {note22)
As restated
Profic for the year after taxation
Ordinary dividends
Allotment of ordinary shares

At end of the year

Analysis of shareholders’ funds
Equity interests:

Ordinary share capital

Share premium account

Profit and loss account

Non-equity interests:
Preference share capital

Net cash inflow/(outflow) from operating activities

Operating profit

Depreciation of tangible fixed asserts

Amortisation of goodwill
Profit on sale of fixed assets
Movements in provisions
{Increase} in debtors
Increase/(decrease) in creditors

Halcrow

Group Company
1999 1998 1999 1998
£000 £000 £000 £000
28,916 28,126 27,315 26,588
- 1,166 - .
28,916 29,292 27,315 26,588
659 {694) 500 409
(173) (128) {(173) (128)
105 446 105 446
29,507 28,916 27,747 27,315
Group Company
1999 1998 1999 1998
£000 £000 £000 £000
17,626 17,554 17,626 17,554
1,270 1,237 1,270 1,237
10,601 10,115 8,841 8,514
29,497 28,906 27,737 27,305
10 10 10 10
29,507 28,916 27,747 27,315
1999 1998
As restated
£000 £000
1,409 389
2,089 1,492
514 333
(54) (96)
216 286
{16,08%) (3,924)
14,243 {122}
2,332 (1,642)




26.

27.

28.

29.

Reconciliation of net debt

1999 1998
£000 £000
Decrease in cash in the year {2,651) (3,561}
Capiral element of finance lease payments 623 832
Repayment of debenture loans 62 57
Repayment of bank loan 429 214
New finance leases (961) (791)
Movement in net debt in the year (2,498) (3,249)
Net debr at beginning of the year (3,493) (244)
Net debt at end of the year (5,991) (3,493)
Net debr
1999 1998
£000 £000
Cash at bank and in hand 3,332 2,203
Bank loans and overdrafts
amounts falling due within one year (7,734) (4,169)
amounts falling due after more than one year - (214)
Obligations under finance leases
amounts falling due within one year (730) (454)
amounts falling due after more than one year {627) {565)
Debentures
amounts falling due within one year (47 (58)
amounts falling due after more than one year (185) (236)
{5,991) (3,493
All movements in net debrt arose from cash flow.
Capital commitments
Group Company
1999 1998 1999 1998
£000 £000 £000 £000
Conrracted bue not provided for
in the financial statements 61 22 - R
Contingent liabilities
Group Company
1999 1998 1999 1998
£000 £000 £000 £000
Performance and advance payment
bonds provided by banks 6,516 8955 - -
Borrowings of subsidiary underrakings
for which guarantees have been given - - 6,740 14,259
6,516 8,955 6,740 14,259
+ialcrow
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29.

30.

31.

Contingent liabilities - (continued)

Where contract values are denominated in foreign currencies, the group in some cases
enters into forward exchange contracts to protect the sterling value of its future
earnings.

The company has also provided guarantees on behalf of subsidiary undertakings in

respect of propety leases entered into in the ordinary course of business and has agreed
to continue to support certain of its subsidiary undertakings.

Lease commitments

Group Company

1999 1998 1999 1998

Land and buildings £000 £000 £000 £000
Leases which expire:

Within one year 798 861 - -

In second to fifth years 883 381 - -

After more than five years 2,115 1,941 - -

3,796 3,683 - -

Vehicles and equipment

Leases which expire:

Within one year 320 30 - -

In second to fifth years 954 358 - -

1,774 388 - -

Pension commitments

The group operates various pension schemes for ¢ligible employees. The assets of all
schemes are held separately from those of the group, and are invested by independent
investment managers.

The main scheme is the Halcrow Pension Scheme which provides benefits calculated in
relation to final pensionable salary.

Contributions to the Scheme are charged to the profit and loss account so as to spread
the cost of pensions over employees’ working lives with the group. The contrtbutions
are determined by a qualified actuary on the basis of regular valuations.

The most recent valuation of the Scheme was at 5 April 1998, and the actuary used the
projected unit method. The actuary was not an officer or employee of the company or
group. The main assumptions were that the long term rate of return on invesuments
would be 8.5% per annum prior to retitement and 7.5% per annum after retirement, that
salaries would increase by 5.5% per annum, that pensions in payment would increase by
3.5% per annum or, if appropriate, at 5% per annum. Assets were valued by an average
market value method and were brought into account at 85% of their market value at

5 April 1998. The valuation showed that the Scheme held assets with an actuarial
valuation of £136.6m which represented 109% of the value of benefits that had accrued
to members after allowing for expected future increases in pensionable salaries.
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32.

33.

Pension commitments - (continued)

In accordance with SSAP24, an amount of £5,419,000 (1998: £5,750,000) is included
in provisions and represents the timing difference between the costing of this Scheme
and the agreed funding (see note 1{k) to the financial stazements). A further provision
of £567,000 (1998: £399,000) is held in respect of another scheme.

The charge for pensions <o the profic and loss account was £4,727,000 (1998:
£2,307,000).

Assets pledged

The group has granted fixed and floating charges over all its assets as security for
banking facilities

Related party transactions

Joint ventures

In the course of normal operations, the group has contracted on an arm’s length basis
with Haicrow Whater Services Limited which is a joint venture. The transactions which
are considered to be material and which have not been disclosed elsewhere in the
financial statements are shown below:

1999 1998
£000 £000
Sales 196 149
Purchases 530 153

There was an amount of £186,000 owed to Halcrow Water Services Limited by the
group at 31 December 1999.

There were no transactions with or amounts due to or from Vieuki Consult Rt at 31

December 1999 (1998: nil).

Associated undertakings

There were no significant transactions with Davy British Rail International Limited
during the year. There was an interest free loan of £184,000 owed to Davy British Rail
International Limited at 31 December 1999 (1998: £184,000).
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Principal subsidiary and associated undertakings and joint ventures

Subsidiary undertakings:- Percentage owned:-
Halcrow Group Limited * 100%
Halcrow Consulting Limited 100%
Halcrow Asia Partnership Limited* 100%
Halcrow Asia Limited™ 100%
Halecrow China Limited* 100%
Halerow [nternational Limited* 100%
Halcrow International Partnership® 160%
Halcrow Management Sciences Limited* 100%
Halcrow Pacific Pry Limited* 100%
Halcrow Rural Management Limited™ 100%
Sir William Halcrow & Partners, [nc* 100%
Sir William Halerow & Partners {Malaysia) Limited* 100%
Burderop Investments Limited 100%

Joint ventures:-

Halcrow Water Services Limited™ 499
Vituki Consule Re* 33%
Associated undertaking:-

Davy British Rail [nternacional Limited™ 40%

All holdings are of ordinary shares.
* indicates that the shares are held by an intermediate holding company.

All these underrakings are registered in England excepr:

Halcrow Pacific Pty Limited - registered in Austratia
Halcrow China Limited - registered in Hong Kong
Sir William Halcrow & Partners, Inc - registered in U.S.A.
Vituki Consult Re - registered in Hungary

The principal country of operation of all these undertakings is Great Britain except the
following undertakings which operate in the areas indicated:

Halcrow Asia Partnership Limiced East Asia
Halcrow Asta Limited East Asia
Halcrow International Partnership Middle East
Halcrow Pacific Pty Limited Australia
Halcrow Rural Management Limited Worldwide

Sir William Halcrow & Partners, Inc US.A

Sir William Halcrow Partners (Malaysia) Limited East Asia
Halcrow China Limited East Asia
Vituki Consulr Re Eastern Europe

The principal activity of all the above undertakings is the supply of services as
consulting engineers, except for Burderop Investments Limited whose principal activity
is property investment.
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