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Business summary

Underlying profit* for 2008 was ahead of 2007, 

increasing by 9 per cent, and turnover rose 

20 per cent to £467.3 million, compared with 

£388.1 million a year previously. However, provisions 

made against our exposure to some clients and projects 

mean we reduced reported pre-tax profit to £12.4 

million, 48 per cent down on the £23.8 million reported 

for 2007, excluding a £5.1 million one-off gain. 

* See note 4
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Our performance 
reflects improved 
operational efficiency. 
We are confident 
we are in a good 
position to weather 
the financial storm. 
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he year to 31 December 2008 
yielded another year of good 

growth in underlying profit for Halcrow. 
However, we know from experience 
that the sectors in which we operate 
are often hardest hit at the tail end of 
a recession. It is inevitable that any 
cuts in public spending and funding for 
private sector work will impact us over 
the next few years. 

Nevertheless, our performance reflects 
improved operational efficiency. We are 
confident we are in a good position to 
weather the financial storm.     

We conducted our largest-ever 
customer survey in 2008, holding 
interviews with 269 customers across 
the UK and North America. This shows 
we are making good headway towards 
our goal of becoming the consultant 
that customers and partners naturally 
seek out when addressing their 
greatest challenges. Customers 
interviewed judged us to be either 
ahead of competitors in all ten service 

factors measured or, in some cases, 
equal to them. It is the relationships 
we develop with customers and, 
increasingly, with partners and 
competitors as we seek out major 
projects, that will ensure we continue 
to build our business into the future. 

We consolidated our focus on 
sustainability in 2008, elevating it 
to a core strategic concern and 
appointing a director and a group 
manager for sustainability. We are 
entering an era in which companies 
want low-carbon growth that benefits 
their bottom line, not in the name of 
environmental philanthropy but as 
a business strategy. Our customer 
survey confirmed that sustainability 
is changing the way our customers 
do business and this is pivotal to 
our ability to anticipate their needs. 
Sustainable work practices are 
becoming a differentiator for Halcrow. 

Examples of our work in this area 
include everything from carbon 
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accounting for water companies to 
paving the way for Pakistan’s first wind 
farm after carrying out environmental 
impact assessments. We continue 
to work on transferring knowledge 
from one sector to another and on 
assimilating the shifting science and 
politics of climate change into 
the business. 

We also introduced a greater emphasis 
on the values and behaviours that 
underpin the way in which we work 
with our employees, shareholders 
and customers. This focus on being a 
values-driven organisation will continue 
in 2009. 

The company embarked on a 
refreshed ten-year strategy, details 
of which are included in the chief 
executive’s report. As part of this, 
the company restructured its group 
board to free its directors from 
direct operational management to 
take a more strategic overview of 
the business. This is designed to 
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provide clarity to the company’s 
various sub-committees and improve 
the transparency of our corporate 
governance. Each director has a 
clearly defined role in providing 
advice and setting new agendas, 
where needed. 

All this is core to our aim of 
differentiating ourselves beyond the 
industry norm, something which is 
beginning to yield results. I am proud 
to note that the company won its third 
accreditation for the UK Investors 
in People standard. This business 
improvement tool, judged by external 
assessors, is designed to help 
organisations improve performance by 
developing their people, and is viewed 
as a measure of a quality employer. 
Many customers now insist on it. 

The assessors visited 11 of the 
company’s UK offices and said they 
were impressed with improvements 
demonstrated in a number of areas 
since 2005. Employees were able to 
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successfully communicate Halcrow’s 
values and its ethical corporate culture 
and managers were praised for being 
approachable and encouraging 
staff development. 

Our health and safety record was 
marked with several awards through 
the year, two from the Royal Society 
for the Prevention of Accidents 
and one from the British Safety 
Council. Our UK offices also gained 
a BSI8001 registration from the 
British Standards Institute.

It is no longer accurate to describe 
Halcrow as simply an engineering 
design consultancy. With turnover 
of more than £53 million from 
management and environmental 
consultancy and transport planning, 
we are taking this into account as we 
develop our brand.

The achievements of 2008 
demonstrate the commitment our 
people have made to our customers 

and to the communities we serve, 
and we are ready for the tougher 
times ahead. I should like to thank all 
employees in their continuing efforts 
to create and maintain the company 
as an organisation to which we are all 
proud to belong. 

Tony Pryor CBE
Chairman
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We had another good 
underlying performance 
against markedly 
different economic and 
market backgrounds to 
that of a year ago. 
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am pleased to report another 
good underlying performance, 

with turnover increased by 20 per 
cent to £467.3 million, compared 
with £388.1 million in 2007. Although 
underlying profit for 2008 was 
ahead of 2007, the board deemed it 
appropriate to make provisions against 
our exposure with some customers, 
and on some projects, because of the 
dramatic changes that have occurred 
in some of our markets. This has 
significantly reduced reported profit 
to £12.4 million, 48 per cent down 
on the £23.8 million reported for 
2007, excluding a £5.1 million one-off 
gain. However, this means we are in 
better shape to deal with any further 
deterioration, should it occur.

Our performance was achieved 
against a markedly different economic 
background to that of a year ago, with 
markets slowing and the emergence of 
strong price competition. The year has 
been marked by the significant impact 
of the credit crunch and a collapse 

Chief executive’s report
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in confidence in certain markets.
Whilst our public sector infrastructure 
markets have held up well, with many 
successes achieved, private sector 
customers have been particularly 
affected. Some projects have been 
deferred or cancelled and there has 
been a reduction in opportunities. This 
has affected our property and ports 
businesses in particular, although both 
delivered strong financial performances 
during the year.
 
We experienced a significant reduction 
in business in some of our Middle 
Eastern markets, particularly in Dubai 
and the northern Emirates. Dubai has 
been hit hard by the credit crunch 
through its impact on the commercial 
and residential property markets. 
Many customers are having difficulties 
in meeting their obligations, which 
is why we consider it necessary to 
make substantial provisions against 
our exposure. This decline in business 
has, to some extent, been offset by 
a 25 per cent reduction in the value 

of sterling against Middle Eastern 
currencies.

Against this we have had strong 
performances in other regions, with 
a number of successes in our core 
UK market. Our success in winning a 
further asset management contract 
with the Highways Agency was 
particularly pleasing, giving us three 
contracts in total. The new win has 
a contract value of £250 million over 
five years. As we entered 2009, we 
remained very well placed to secure 
a fourth contract of similar value, 
which would cement our market 
leading position.

We were also successful in winning 
the Crossrail delivery partner role, 
with Bechtel and Systra, to design 
the 21km central tunnel section of 
this high-speed link across London. 
It will be one of the largest projects of 
its kind in Europe once construction 
starts and should generate over 
£100 million of turnover in all.
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We continue to improve operational 
efficiencies through tighter overhead 
control, improved cash flow, better 
profit margins and an improved 
success rate in bidding for work. 

Our industry is changing — so too 
are our ambitions. This is why we 
refreshed our strategy in 2008 with 
a view to quadrupling the size of the 
business over the next decade to gain 
the benefits of economies of scale. We 
set a target of increasing turnover to 
£1.5 billion by 2018 to give us greater 
stability as we take on the challenges 
of an increasingly global and fiercely 
competitive future. Strategy 2018 
is our blueprint to achieve stability 
through scale and a higher profitability 
and profile as we maintain our ethos as 
a values-driven business that provides 
exceptional service. 

One of the cornerstones of our new 
strategy is a programme to increase 
earnings from large-scale infrastructure 

projects to 30 per cent of turnover 
by 2011 from 10 per cent now. 
This means developing long-term 
business strategies, being proactive 
in anticipating customers’ needs and 
actively targeting new markets that 
show high potential for growth. It also 
means identifying potential global 
customers and project opportunities 
as well as forging strategic alliances 
with partners, including competitors, 
and potentially, making acquisitions. 

Anticipating the requirements of 
long-term projects stretching over 
a period of ten years or more is a 
risky business. In order to provide 
customers with realistic cost 
projections, we introduced a system 
to simplify the way we measure 
our overheads. This is designed to 
enable us and our customers to 
plan projects more effectively using 
real-time data on past and existing 
activity, showing where costs and 
profit lie in any project.

The company restructured its group 
board to free the directors from direct 
operational management to take a 
more objective strategic overview 
of the business. The chairman’s 
statement provides more detail on 
this. We also rolled out our regional 
empowerment programme, our 
version of “thinking global, acting 
local”, to strengthen the leadership of 
the business in our operating regions. 
This organisational adjustment, part 
of the foundation for our long-term 
growth ambitions in Strategy 2018, 
saw business groups appoint leaders 
in the regions to work closely with 
regional managing directors, helping 
to drive profitability and align corporate 
processes and services across 
the world. 
 
At the heart of Halcrow’s success is 
the wide range of expertise it offers 
customers. We are always working 
on ways to increase value and in 2008 
we introduced a technical excellence 
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programme to propagate the 
knowledge we have within our ranks 
to the benefit of both our customers 
and employees.

We are seeing benefits from 
government plans to increase 
spending on public sector 
infrastructure in the UK, our largest 
market, and we are confident that 
similar opportunities will emerge in the 
US. However, we are not immune to 
the consequences of public spending 
cuts announced for the next few years 
and we continually monitor the forward 
situation so we can promptly react to 
market changes, both opportunities 
and risks.

In order to succeed we need to 
remain focused on Strategy 2018 

and run an operationally tight 
business. Strategically, we will focus 
on developing our major projects 
programme and continue to review our 
markets to identify those that offer the 
best long-term opportunities. 

We have a robust order book and 
a strong pipeline of prospects, 
although some markets continue 
to be weak, something we don’t 
anticipate changing significantly in the 
current year. Operationally, we remain 
focused on the 3Cs: customer care, 
cash collection and cost control. We 
focus on long-term relationships with 
customers who have the same values 
as we do, and on partnerships that 
combine equity and risk sharing. This 
will create a sustainable business for 
the future.
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Before taking into account group 
provisions against some customer 
exposure, our business groups and 
regions performed as follows: 

onsulting — The consulting 
business group achieved a 

9.4 per cent profit margin and a 
20 per cent increase in business 
group profit* in a year of diversification. 
Strong performances in the UK and 
Middle East were key drivers behind a 
16 per cent rise in turnover to 
£42.9 million. Market sectors 
performed ahead of target. 

Transport planning turnover increased 
20 per cent to £17.8 million, driven by 
strong results in the UK, notably from 
local authority framework contracts, 
as well as in Canada, the United 
Arab Emirates (UAE) and India. The 
acquisition of Masson, Wilson Twiney 
Limited (MWT) in Australia gives us a 
significant transport planning operation 
in New South Wales, Queensland and 
Victoria. A new operation was also 

established in Buenos Aires, which 
yielded projects across Latin America.
  
Turnover from economics and 
business solutions was £8.7 million, 
12 per cent up on 2007, after a 
particularly strong UK performance 
with contracts from the Highways 
Agency and Heathrow Express as 
well as certification work for several 
English water utilities. The US 
operation expanded beyond 
New York to Boston, Austin and 
Long Beach.

Turnover from environmental 
consultancy rose 19 per cent to 
£8.9 million after we won our largest 
project to date cleaning up London’s 
2012 Olympic site. In continental 
Europe, growth in Romania continued 
and we set up an office in Poland. We 
also won a major land development 
project in Montenegro. However, 
growth in some UK property service 
lines slowed.

We merged our UK and international 
planning operations, which produced 
a combined turnover increase of 
7 per cent. The Middle East continued 
to perform well and, in India, we 
had our first major win to provide 
master planning for the new Dholera 
investment node on the Delhi-Mumbai 
Industrial Corridor. There were, 
however, signs of a slowdown in the 
UK planning market by year-end.

Staff numbers rose 20 per cent to 
900 from 750 a year previously, 
including 35 new joiners from the 
MWT acquisition. 

Our diversification strategy has put 
the business in a strong position to 
weather the current financial storm.

C

Our business 
groups

* Business group profit is operating profit 
before regional and central overheads and 
group provisions. This has been applied 
consistently hereafter. 
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roperty — The property 
business delivered a strong 

performance with business group profit 
up 162 per cent. This represents a 
16.5 per cent return on turnover, which 
rose 21 per cent to £80.1 million from 
£66.0 million in 2007. The property 
business contributed 35 per cent of 
Halcrow group’s profit and 17 per cent 
of its turnover.

A new management team and 
operating structure was put in place 
in each of property’s three regions. 
New systems were introduced to 
track and manage project pursuits 
and resourcing more efficiently. And 
a brand positioning strategy was 
developed with outside consultants 
to help provide optimum leverage 
for the Halcrow Yolles sub-brand. 
Key appointments and strategic 
hires helped strengthen the group’s 
management, commercial and 
business development skills, all of 
which we believe had a direct impact 
on the financial results. 
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The business group held its first 
global meeting in 2008, which helped 
form the basis of its new business 
planning strategy for 2009 to 2011. 
This strategy, which highlights eight 
key initiatives such as work sharing 
and specialty services, will help raise 
the brand profile of Halcrow Yolles 
to achieve our new vision of being 
recognised as the best building 
consultancy in the world. 

Each of our three regions experienced 
impressive growth in 2008. The 
Middle East regional team was 
strengthened through the recruitment 
of a new regional director and 
significant changes were made to 
its management team and operating 
structure. It turned a business group 
profit of £1.6 million from a projected 
loss of £1.9 million and turnover 
of �£13 million was 78 per cent 
above budget, or �£5.7 million. This 
impressive turnaround was due, in 
part, to significant effort dedicated to 
legacy problems on the new Doha 

International Airport in Qatar. Major 
wins include Abyaar office towers in 
Doha and Dubai and the Hard Rock 
hotel in Abu Dhabi. 

Despite the slowdown experienced in 
the land development market during 
2008, the UK region also exceeded its 
target earnings and profit. Business 
group profit and turnover were above 
budget at £3 million and �£33.5 million, 
respectively. Major wins included the 
development of Euston Station in 
London with British Land and several 
mixed-use projects for Tesco across 
the UK. 

The North American region had 
an outstanding year, producing 
a £7.3 million business group profit, 
218 per cent above budget. Turnover 
was 39 per cent higher than budget, 
or £7.1 million, at £25.2 million. 
These returns were boosted by 
major projects in the Middle East 
and North America such as the 
Bow in Calgary, Canada and MGM’s 

Our new vision: being 
recognised as the best 
building consultancy in 
the world.
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aritime — Business group profit 
from our maritime business 

rose 43 per cent, compared with a 
year previously, as it continued to 
accommodate both the local and 
global needs of customers. That is 
67 per cent ahead of budget. Turnover 
was £42.5 million, compared with 
£34.5 million in 2007.

The business group continued to work 
for major global customers such as 
Hutchison Ports Holdings, Dubai Ports 
World, APM Terminals, Exxon Mobil, 
Shell and Conoco Phillips, as well as 
for major local customers such as the 
Environment Agency, Jacksonville Port 
Authority, Port of New York and New 
Jersey, Caledonian Maritime Assets, 
Emaar and Al Nakheel.

Major project wins in the year include 
contracts to design Ras Laffan, 
Dubai liquid natural gas terminal, 
Jazan Economic City, King Abdullah 

Economic City, Felixstowe South, 
Pakistan Deepwater Container Port 
and Corito Port in Anguilla.

In the middle of the year, we bought 
the River Ports group from River 
Engineering LLC in the US, which 
brought us more than 20 additional 
highly skilled technical staff along 
with instant penetration of the cruise 
market in the Caribbean.

The Dames Point Container Terminal 
in Jacksonville, Florida was completed 
to time and budget and to glowing 
reports from our customer, the 
Jacksonville Port Authority.

The Khalifa Port project in Abu Dhabi 
demonstrates the success of our 
strategy to harness the skills of our 
people, wherever they are located, to 
deliver challenging projects. We had 
employees working from production 
centres in New York, Swindon and 

MCity Centre in Las Vegas, along 
with impressive returns by all of the 
specialty services. 

As the year wound down, the impact 
of the economic downturn began to 
affect Halcrow, with property taking the 
brunt of it. While its effect was minimal 
in 2008, there is no doubt that the 
future will be challenging. However, 
the restructuring and strengthening 
achieved in 2008 have positioned the 
property group to better withstand the 
impact of recession and enter the post 
recession period stronger than ever.  
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Dubai to deliver the port to time and 
cost and we are rolling this model out 
on other projects around the world.

Our container sector was impacted by 
the global recession at the end of the 
year as world trade was particularly 
badly hit by the recession. As a result, 
terminal operators are cutting back on 
developing new terminals.

The year ahead will be challenging but 
the order book carried over into 2009 
is strong and provides us with a strong 
base load to start the year ahead.

14

ransportation — The 
transportation business group 

saw its profit fall by 4 per cent 
compared with 2007, while turnover 
rose 26.6 per cent to £176.8 million. 

In the UK, 2008 saw the final delivery 
of High Speed 1, the railway linking 
St Pancras station in London and the 
Channel tunnel. And new projects 
started, in particular the £10.9 million 
Tottenham Court Road station 
re-development and the £7.3 million 
South East branch development 
for Crossrail.

Our Aone+ venture with Costain and 
Colas in the UK, which manages 
operations for the Highways 
Agency in England, continued to 
act as managing agent in areas 
including Greater Manchester and 
Northumberland. It subsequently won 
a further asset management contract 
with the Highways Agency, giving us 
three contracts in total. The new win 

has a contract value of £250 million 
over five years. As we enter 2009, 
we remained well placed to secure 
a fourth contract of similar value, 
which would cement our market 
leading position. 

Outside the UK, Australia, in particular, 
was successful across most of our 
transportation disciplines while our 
Asian business, comprising mainly 
Hong Kong, China and India, delivered 
to budget. Our North American 
operation now gives us a platform to 
capitalise on fiscal stimulus and other 
opportunities in 2009 and beyond.

Our Middle East business exceeded 
budgeted turnover by 31 per cent, 
supported in part by a strengthening 
dirham. We began our design work 
for Yas Island, involving a new city, 
marina and related infrastructure for 
Aldar in Abu Dhabi, which contributed 
£11.5 million of turnover. Towards the 
end of the year we won a contract to 

T
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ater and power — Our water 
and power business exceeded 

its business group targets, seeing 
profit rise by 11 per cent and turnover 
increase by 16 per cent. 

Landmark projects in the year include 
managing the rollout of Europe’s 
largest water sector project, the 
Thames Tideway tunnels, which 
involves over 30km of tunnels beneath 
central London. And delivery of 
award-winning projects for the UK’s 
Environment Agency confirmed the 
company’s premier status in flood 
risk management.

In the power sector, the company 
continued its work in designing and 
supervising construction of nuclear 
decommissioning projects in the 
UK, including a substantial new 
commission at Dounreay in Scotland. 
Growth of business related to 

renewable energy continued in 
UK and in Asia, where a number 
of new projects commenced in 
the Philippines.

Customers for our planning, design 
and construction supervision services 
for water utilities around the world 
include Thames Water, Scottish Water, 
Yorkshire Water and South East Water 
in the UK, Sharjah Municipality in the 
UAE, Melbourne Water in Australia, 
Guangzhou Sewage Treatment 
Company in China, Aguas Andinas 
and ESSBIO in Chile, Gwinnett County 
in the US and ADSSC in Abu Dhabi. 

During the latter half of the year, 
the business group developed a new 
ten-year vision and strategy, which 
envisages continued strong growth 
in global business volume 
and profitability. 

Wprovide support, including programme 
management site supervision, for our 
partner Kellogg Brown and Root on 
the 40km Qatar Bahrain Causeway 
project, the longest sea crossing of 
its kind. 

Key contract wins in the year include 
infrastructure development with 
Saraya Development Group in Oman, 
upgrading the E65 railway line in 
Poland and designing the Sydney 
Airport Link.

Employee numbers rose to more than 
2,000 from around 1,800 at the end of 
2007, and we continue to invest in our 
graduate recruitment and development 
programme.
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mericas — 2008 was an 
outstanding year for our North 

American business. Driven by strong 
results in the property and maritime 
markets. Turnover rose 21 per cent 
to £60.8 million, compared with 
£50.3 million a year previously.

The business finalised a ten-year 
strategy to target turnover of £384 
million, a profit margin in the top 
25 per cent of similarly-sized 
companies and 2,000 employees 
concentrated in ten states by 2018. 

It became the first region to roll out 
Halcrow’s UK-developed integrated 
management system, customised to 
its own needs. This combines quality, 
health and safety, environmental and 
other business requirements in a 
single, integrated management 
system centralised in one location 
on our intranet.

Employees in our Baton Rouge, 
Louisiana, Oakland, California, 

A

Our regions
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Houston and Austin, Texas, and 
Washington, DC, offices all moved into 
new, larger premises, and a new office 
opened in Boston, Massachusetts.

Among our project wins was a 
strategic business assessment 
prepared for the Port Authority of 
New York & New Jersey and a climate 
change review on all infrastructure 
assets operated by the New York 
City Department of Environmental 
Protection. We also won the following 
contracts: to oversee programme 
management for the US Federal 
Transit Administration; multiple facility 
assessments for maritime facilities 
along the west coast; work with Foster 
& Partners on the new Istanbul Tower 
in Turkey; and design improvements to 
Union Station in Toronto.

In Latin America, we diversified beyond 
the heavily localised Venezuelan 
water and power business. Employee 
numbers increased 15 per cent to 100, 
and we took bigger offices in Argentina 

and Chile. Growth is expected to 
continue in 2009 as we target new 
major design and build opportunities.

Key among the region’s project wins is 
a major tunnel and a sewer interceptor 
below Panama City, which we hope 
will lead to a place in the huge 
Panama Canal expansion programme. 
Work began on building a wastewater 
treatment scheme for five million 
people in Argentina and we expect 
further wins like this in 2009. We also 
won the feasibility study for the first 
high-speed bullet train in the Americas. 

Growth is expected 
to continue in 2009 
as we target new 
major design and 
build opportunities.
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 sia Pacific — India, the key 
focus of our business in South 

Asia, had another successful year, 
increasing regional turnover by 20 
per cent. This was driven mainly by 
consulting and transportation work, 
with maritime and water and power 
business also growing significantly. Our 
fledgling property business also won 
key customers, including the Taj and 
Chalet hotel chains.

The Indian economy has so far 
escaped the deeper ravages of 
recession since only 15 per cent of 
its GDP is export-driven and banks 
there are less exposed to the problems 
of those in the west. Growth in the 
economy slowed to around 5 per cent 
from just over 7 per cent but there are 
encouraging signs of recovery. We 
aim to double the size of our business 
in India in 2009 so we took on a new 
four-floor office block in Delhi and will 
open an office in Mumbai.
  

Consulting and transportation each 
account for 30 per cent of our 
business there. We expanded beyond 
transport planning into urban planning 
and played a lead role in designing 
the Gujarat node of the Delhi Mumbai 
Industrial Corridor. We also won 
a number of planning and design 
commissions for highway developers 
and expanded our lender’s engineer 
business with banks. In addition, the 
rail team won two major commissions 
on the first freight corridor to be 
developed in India.
 
Maritime work, which contributed 
16 per cent of business, included 
designing a port in Dighi, planning 
studies for Maroli port, and due 
diligence for Krishnaputnam ports.
The impact of recession was variable 
in our south east and north Asia 
sub-region, but the region is bearing 
up better than western countries and 
is expected to recover more quickly. 

Capital employed represented just six 
weeks of sales at year end.

In Malaysia, we won a contract to 
extend Kuala Lumpur’s Star Line 
metro, which will deliver significant 
earnings for years to come. Along with 
our established transport planning 
and bridge commissions we worked 
in non-revenue urban water and 
coastal modelling.

We experienced strong growth in 
transport planning in the Philippines 
and won a contract to manage 
construction of a new sewage 
treatment works for Manila Water. 

In South Korea, the Incheon cable-
stayed bridge and the Busan Geoje 
fixed link were the key projects. 
Our office there also provided a 
springboard for collaboration with 
Korean developers for projects in 
Russia and the Middle East.

A
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In Vietnam we supervised highway and 
bridge works and in Thailand we are 
predominantly involved in structural 
design and construction management 
for buildings in the tourism sector. We 
will conduct a strategic review of our 
operations in Thailand, Malaysia and 
the Philippines in 2009.

China had a difficult year after our key 
customer relationships were affected 
by the resignation of a senior manager. 
His return was negotiated at the end 
of the year and project opportunities 
are increasing, including a confirmed 
major cable-stayed bridge check for 
the Chongqing Design Institute. We will 
work with strategic partners such as 
the joint initiative with the Yangtze River 
Design Institute in Wuhan in bidding 
for the proposed Panama Canal 
ship gates. 

Halcrow’s Shanghai joint venture SICC 
will help create the Tuanbo Aquatic 
Sports Town in the city of Tianjin with 

an early stage planning study, concept 
planning guidelines and urban design 
for key areas and nodes. 

Earnings and contribution were ahead 
of budget in Hong Kong, where public 
sector engineering remains buoyant. 
The government and Mass Transit 
Railway Corporation are pushing 
ahead a number of sizeable projects, 
including major new road schemes, 
five new rail lines and work in our 
core geotechnics market. Key project 
wins include a feasibility study for 
recreational beach improvements 
at Stanley, Deep Water Bay, Golden 
and Upper Cheung Sha beaches, 
which models coastal and erosion 
processes.
 
Key project wins include a feasibility 
study for recreational improvements 
at Stanley, Deep Water Bay and 
Golden and Upper Cheung Sha 
beaches, which models coastal 
and erosion processes.

In Australia we increased turnover 
by 76 per cent as we capitalised 
on the government’s economic 
stimulus package. 

Years of under-investment means the 
country’s infrastructure, particularly 
road and rail networks, is in urgent 
need of development. To capitalise 
on this we nearly doubled employee 
numbers to 190, including 35 from 
our acquisition in September 2008 of 
Masson Wilson Twiney Limited (MWT), 
the Sydney-based transport planning 
consultancy. This bolsters our already 
sizable transport planning operation 
there to attract new customers across 
Asia Pacific. We expect to continue 
growing here in 2009, albeit more 
slowly than previously envisaged.

Key contracts include Australia’s 
largest public private partnership to 
procure 600 train units for Sydney, 
designing the Brisbane Airport tunnel 
and acting as technical advisor on 

In Australia we increased 
turnover by 76 per cent 
as we capitalised on the 
government’s economic 
stimulus package.
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rolling stock for the new Sydney metro. 
Our water and power business 
doubled in size, expanding its remit 
to include sustainability and securing 
a wetland programme review for 
the Queensland government and a 
solar panel efficiency study. We also 
helped create desalination plants on 
Queensland’s Gold Coast and another 
in New South Wales. Halcrow now has 
five offices across the continent, with 
an additional office in Melbourne. 

urope — Regional turnover 
from continental Europe, where 

we concentrated on providing niche, 
high-level services, was higher than in 
2007, with turnover of £18.8 million.

Highways continued to be our 
predominant market in Ireland through 
our joint venture with J B Barry, 
although several contracts were 
postponed due to recession. We also 
diversified into railways with the design 
of the Dublin Interconnector east-west 
rail link. And we worked as technical 
advisor to Macquarie in its bid for the 
new Dublin metro north line. We also 
won a second flood risk management 
study in Fingal East Meath, putting us 
at the forefront of this emerging sector.

In Romania, we won extensions and 
new work with Petrom in the power 
and environmental sectors and a 
feasibility study for the Jucu-Dej-
Bistrita motorway. And our nascent 
relationships with local customers 

are yielding small projects in water, 
transportation and environmental 
markets.

We won our first highways contract in 
Poland - a £4.4 million pilot design and 
build study, as well as several small 
contracts in Latvia. We carried out 
a water and wastewater masterplan 
for Lodz and the environmental team 
expanded to five employees after 
wins which include a study at the 
Turawa reservoir and an environmental 
impact assesment for a new highway 
in Szczecin. We also secured due 
diligence work for one of the bidders 
for St Petersburg Pulkovo airport. 

In Greece, we carried out motorway 
operational monitoring and advisory 
work. In Montenegro, we supported 
a customer for a proposed coastal 
tourism development and, in Hungary, 
we won a project to develop plans for 
a hotel and leisure complex. 
 

E
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iddle East — Regional turnover 
in the Middle East was 47 per 

cent ahead of last year at £121.8 
million. However, in the latter part 
of the year, some projects were 
postponed and customers took 
longer to pay us so working capital 
increased significantly.

We added 500 new employees in 
2008 to reach a total of 2,000. We 
introduced a new healthcare 
insurance scheme and continued 
to invest in training, including 
an Institute of Leadership and 
Management programme.

Landmark projects completed this 
year include the Grand Mosque in 
Abu Dhabi, which received a British 
Expertise award, and the Garhoud 
Bridge in Dubai, which took the 
Gulf States Building award for 
infrastructure. Our appointment with 
Kellogg Brown Root as customer 

advisor on the Qatar Bahrain 
Causeway maintains our involvement 
in prestigious projects in the region. 

Other current projects include our 
appointments on airports in Abu 
Dhabi, Damascus, Doha Muscat and 
Sharjah. Our traditional strong position 
in the maritime field continued with 
ongoing commissions at Jebel Ali 
in Dubai, Khalifa port in Abu Dhabi, 
Sohar in Oman, the Red Sea Gateway 
in Jeddah and Ras Laffan in Qatar.

Among other wins, our first 
appointment in the regional rail sector 
for work on Palm Jumeirah Monorail 
will form the basis for us to respond to 
opportunities in this expanding market. 

We secured accreditation for 
green building and sustainability 
services with Dubai World Group. 
Our urban planning, transportation 
and environmental team continued 

to grow, with key appointments to 
advise the government of Dubai on its 
strategic plan for 2020 and the tourism 
development of Hatta.

With the market slowing significantly 
at the end of 2008, 2009 will be 
challenging. But we aim to help offset 
recessionary impact by bidding more 
widely for work in countries less 
affected by the slowdown, including 
Libya and Saudi Arabia. 
 

M

We secured 
accreditation for 
green building 
and sustainability 
services with 
Dubai World Group.
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nited Kingdom — Our UK 
operation delivered a solid 

performance, despite the impact 
of recession, with turnover up 
11 per cent to £231 million. We 
secured two more contracts to act 
as managing agent for the Highways 
Agency making Halcrow and its joint 
business partners, Colas and Costain, 
the lead contractor in England. 
This gives us 32 per cent of the UK 
highways business in all. 

Staff numbers remained virtually 
static, although we opened a new 
office in Warrington to help boost 
our involvement in the power sector, 
especially nuclear, in which we are 
preparing for an expected surge in 
new-build power stations. On that 
theme, we have gradually increased 
our market share in ‘renewables’ 
both on-shore and off-shore, which 
requires skills that cut across much 
of our business. Related to energy, 
we have made significant inroads 
in sustainability and climate change 

U with the completion of a number of 
strategic environmental assessments 
— for example, with the Scottish 
government’s climate change bill.

Our UK business has benefitted from 
the group’s introduction of regional 
empowerment, which has seen our 
UK and European regions join 
forces to share knowledge and 
forward planning as a single regional 
management team.

Delivery to customers’ needs and 
expectations is a critical part of 
customer care, particularly when more 
than half the UK business is derived 
from partnership frameworks. Our 
response to the economic downturn 
and our future success rest on our 
strategic relationships with key 
partners and customers. These will 
continue to be a central feature of 
our business in the future.
 
Peter Gammie
Chief executive

Chief executive’s report
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Delivery to customers’ 
needs and expectations is 
a critical part of customer 
care, particularly when 
more than half the UK 
business is derived from 
partnership frameworks. 



Directors’ report - for the year ended 31 December 2008

Directors’ report

 The directors present their report and the audited financial statements for the year ended 31 December 2008. 

1 Principal activity         

 Halcrow Holdings Limited is the holding company for the Halcrow group of companies. The principal activity 
of the group is the provision of services as international consulting engineers.    

2 Group results      

 The group made a profit on ordinary activities after taxation of £8,968,000 (2007: £20,200,000).  

3 Going concern      

 The directors have acknowledged the latest guidance on going concern issued by the Financial Reporting 
Council. Whilst the current volatility in financial markets has created general uncertainty, the group has 
sufficient financial resources and headroom against its available facilities. As a consequence, the directors 
believe that the group is adequately placed to manage its business risks despite the current uncertain 
economic outlook.

 After making enquiries, the directors have a reasonable expectation that the company and the group have 
adequate resources to continue in operational existence for the foreseeable future. Accordingly, they continue 
to adopt the going concern basis in preparing the financial statements.

 Further details regarding the adoption of the going concern basis can be found in the statement of accounting 
policies in the financial statements.

4 Dividend         

 The directors recommend a final dividend payment of 14.45p (2007: 14.45p) per ordinary share payable 
to those members on the register at the close of business on 27 May 2009. This, together with the interim 
dividend paid in January 2009 of 13.05p (2007: 13.05p) per ordinary share, gives a total dividend for the year 
of 27.5p compared with 27.5p for the year ended 31 December 2007.   

 Approval of the payment of the dividend will be put to the shareholders at the annual general meeting of the 
company to be held on 23 July 2009. The Halcrow Trust has waived its entitlement to both this dividend and 
to the dividend on its holding of preference shares both in 2008 and 2007.

5 Business review and future developments

 The review of the business is included in the chairman’s statement on pages 4 and 5 and in the chief 
executive’s report on pages 8 to 21. The group’s net asset position has improved from £8.5 million in 2007 to 
£18.8 million in 2008.

 The principal risks and uncertainties facing the business include foreign exchange risk and risk resulting from 
the diverse geographical spread of the business.

 Our financial and credit risk have been discussed within Note 1b.
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6 Share capital         

 The ordinary share capital of the company at 31 December 2008 was held beneficially as follows: 

 The Halcrow Trust:  12,678,401 ordinary shares (64.34%)
Directors and staff:  7,027,775 ordinary shares (35.66%)    

 The ordinary share capital at 30 April 2009 was held beneficially as follows:    

 The Halcrow Trust:  12,654,111 ordinary shares (63.74%)
Directors and staff:  7,197,250 ordinary shares (36.26%)    

 The 10,000 preference shares of £1 each were held beneficially by The Halcrow Trust at each of    
31 December 2007, 31 December 2008 and 30 April 2009. 

7 Directors   

 The following served on the board of directors during the period under review and to the current date: 

 A F Pryor CBE, chairman 
P G Gammie, chief executive       
D J Kerr      
L G Buck       
N Holt      
A Saffer       
J A Theakston           

8 Directors’ interests in shares of the company   

 The interests of persons who were directors at 31 December 2008 in the shares of the company 
were as follows:       

Ordinary shares of £1

30 April
2009

Number

31 December
2008

Number

31 December 
2007

Number

A F Pryor CBE  - - -  

P G Gammie 130,420 130,125 106,097

D J Kerr  30,573 30,573 30,533

L G Buck  73,726 73,431 63,017

N Holt 84,371 81,124 70,319

A Saffer  53,651  53,393 29,389

J A Theakston   10,500 10,500 7,500

 (This includes shares issued to Capita SIP Trustees Limited under the Halcrow share incentive plan, held on 
trust for the individual concerned)

Directors’ report - for the year ended 31 December 2008
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8 Directors’ interests in shares of the company (continued)   

Share options
Ordinary shares of £1

30 April
2009

Number

31 December 
2008

Number

31 December 
2007

Number

P G Gammie 92,322  92,322  93,507 

D J Kerr  64,738 64,783 64,783

L G Buck 66,198  66,198  66,198 

N Holt   71,205  71,205  65,436 

A Saffer 107,208  107,208  73,020 
 
 Share options may be exercised as follows:  

Number Option price
Dates when 
exercisable

  P G Gammie   5,317 

 11,718 

 75,287 

 195p 

 256p 

 261p 

1 Dec 2008 to 
31 May 2009

13 Mar 2010 to
13 Mar 2017

23 Aug 2010 to
 23 Aug 2017

A Saffer   11,718 

61,302

31,141

3,047

 256p 

261p

289p

315p

13 Mar 2010 to 
13 Mar 2017

23 Aug 2010 to 
23 Aug 2017

15 Jan 2011 to
15 Jan 2018

1 Dec 2011 to
31 May 2018

L G Buck   1,639 

 11,494 

53,065

 220p 

 261p 

261p

1 Dec 2010 to 
31 May 2011

12 Sep 2010 to
12 Sep 2017

23 Aug 2010 to
23 Aug 2017

N Holt 653

5,769 

 11,718

53,065

195p

315p 

 256p

261p

1 Dec 2010 to 
31 May 2011

13 Mar 2010 to
13 Mar 2017

23 Aug 2010 to
23 Aug 2017 23 
23 Aug 2010 to

23 Aug 2017

D J Kerr        11,718 

 53,065 

 256p 

 261p 

13 Mar 2010 to 
13 Mar 2017

23 Aug 2010 to
23 Aug 2017

      

Directors’ report - for the year ended 31 December 2008
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P G Gammie   5,317 

 11,718 

 75,287 

 315p 

 256p 

 261p 

1 Dec 2013 to 
31 May 2014

13 Mar 2010 to
13 Mar 2017

23 Aug 2010 to
 23 Aug 2017

D J Kerr        11,718 

 53,065 

 256p 

 261p 

13 Mar 2010 to 
13 Mar 2017

23 Aug 2010 to
23 Aug 2017

L G Buck   1,639 

 11,494 

53,065

 220p 

 261p 

261p

1 Dec 2010 to 
31 May 2011

12 Sep 2010 to
12 Sep 2017

23 Aug 2010 to
23 Aug 2017

N Holt 653

5,769 

 11,718

53,065

195p

315p 

 256p

261p

1 Dec 2010 to 
31 May 2011

1 Dec 2015 to
31 May 2016

13 Mar 2010 to
13 Mar 2017 

23Aug 2010 to
23 Aug 2017

A Saffer   11,718 

61,302

31,141

3,047

 256p 

261p

289p

315p

13 Mar 2010 to 
13 Mar 2017

23 Aug 2010 to 
23 Aug 2017

15 Jan 2011 to
15 Jan 2018

1 Dec 2011 to
31 May 2012

Share market price as at 31 December 2008 was 350p.

Halcrow Holdings Limited  Annual report and accounts 2008



Halcrow Holdings Limited | Annual report and accounts 2007

8 Directors’ interests in shares of the company (continued)  

 L G Buck and J A Theakston as trustees, and P G Gammie by virtue of his directorship of Halcrow Staff and 
Services, which is a corporate trustee to The Halcrow Trust, had non-beneficial interests in the share capital 
of the company as follows:       

30 April
2009

31 December
2008

31 December
2007

Ordinary shares of £1 12,654,111  12,678,401  13,508,256 

Preference shares of £1 10,000  10,000 10,000

 Each of the directors also has an interest as a potential beneficiary of The Halcrow Trust. The Trust’s 
objectives include the provision of benefits to directors and staff of the company and its subsidiary 
undertakings.

9 Close company status        

 The company is a close company within the provisions of the Income and Corporation Taxes Act 1988.

10 Annual general meeting        

 The notice convening the annual general meeting, to be held at Vineyard House, 44 Brook Green, London  
W6 7BY on 23 July 2009, is contained in a circular sent to the shareholders with this report.

11 Charitable contributions        

 Contributions made by the group during the year for charitable purposes were £40,000 (2007 : £97,000). 

12 Employee involvement        

 The policy of the group is one of continuing to develop effective means of consultation and communication 
within and between its operating constituents.       

 Consultation is achieved through a staff council, which is elected by employees and meets on a regular basis. 
Communication is achieved through a variety of means that deliver regular information relating to the finances,  
resources, technical developments and achievements of the group.     

 The group believes that employee share ownership is an important factor in employee involvement and it 
operates an internal market through which employees may buy and sell shares. It also operates a savings-
related share option scheme, a share incentive plan and a dividend re-investment plan under which 
employees may save and acquire shares in the company.       
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13 Disabled persons        

 The group’s policy is to give full and fair consideration to applications from disabled persons for positions 
in which they can perform the tasks required. Effectively, the same opportunities for training, career 
advancement and promotion are given to disabled persons employed by the group as to all other staff, where 
this is practicable. The employment of those who become disabled while in the employment of the group is 
continued wherever possible.       

14 Auditors        
 Each of the persons who is a director at the date of approval of this report confirms that: 

 • so far as the directors are aware, there is no relevant audit information of which the company’s auditors are  
 unaware

 • the directors have taken all the steps that they ought to have taken as a director in order to make   
 themselves aware of any relevant audit information and to establish that the company’s auditors are aware  
 of that information

 This confirmation is given and should be interpreted in accordance with the provisions of S234ZA of the 
Companies Act 1985.

 Deloitte LLP have expressed their willingness to continue in office as auditors and a resolution to re-appoint 
them will be proposed at the forthcoming annual general meeting.

 By order of the board 

 K Mair                                                                                                                                                          
Secretary                                                                                                                                                                       
18 June 2009

 Registered office:  
Vineyard House  
44 Brook Green  
London W6 7BY          

 Registered number: 
1674044     
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 The directors are responsible for preparing the annual report and the financial statements in accordance with 
applicable law and regulations.

 Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom generally accepted 
accounting practice (United Kingdom accounting standards and applicable law). The financial statements are 
required by law to give a true and fair view of the state of affairs of the company and of the group and of the profit or 
loss of the group for that period. In preparing these financial statements, the directors are required to:

• select suitable accounting policies and then apply them consistently                                                                        
• make judgments and estimates that are reasonable and prudent
• state whether applicable UK Accounting Standards have been followed
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the   
 company will continue in business

 The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at any 
time the financial position of the company and enable them to ensure that the financial statements comply with the 
Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

 The directors are responsible for the maintenance and integrity of the corporate and financial information included on 
the company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial 
statements may differ from legislation in other jurisdictions.

             

Statement of directors’ responsibilities

Statement of directors’ responsibilities - for the year ended 31 December 
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Independent auditors’ report to the members 
of Halcrow Holdings Limited

Independant auditors’ report to the members of Halcrow Holdings Limited  - for the year ended 31 December 2008
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We have audited the financial statements of Halcrow 
Holdings Limited for the year ended 31 December 
2008, which comprise the consolidated profit and loss 
account, the consolidated and company balance sheets, 
the consolidated cash flow statement, the consolidated 
statement of total recognised gains and losses and the 
related notes 1 to 34. These financial statements have 
been prepared under the accounting policies set 
out therein.

This report is made solely to the company’s 
members, as a body, in accordance with section 235 
of the Companies Act 1985. Our audit work has been 
undertaken so that we might state to the company’s 
members those matters we are required to state to them 
in an auditors’ report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the company 
and the company’s members as a body, for our audit 
work, for this report, or for the opinions we have formed.

Respective responsibilities of 
directors and auditors 
The directors’ responsibilities for preparing the financial 
statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom 
generally accepted accounting practice) are set out in  the 
statement of directors’ responsibilities.

Our responsibility is to audit the financial statements 
in accordance with relevant legal and regulatory 
requirements and international standards on auditing  
(UK and Ireland).

We report to you our opinion as to whether the 
financial statements give a true and fair view and are 
properly prepared in accordance with the Companies Act 
1985. We also report to you whether in our opinion the 
information given in the directors’ report is consistent with 
the financial statements.

In addition, we report to you if, in our opinion, the 
company has not kept proper accounting records, if we 
have not received all the information and explanations 
we require for our audit, or if information specified by law 
regarding directors’ remuneration and other transactions 
is not disclosed.

We read the other information contained in the 
annual report as described in the contents section and 
consider whether it is consistent with the audited financial 
statements. We consider the implications for our report 

if we become aware of any apparent misstatements or 
material inconsistencies with the financial statements. Our 
responsibilities do not extend to any further information 
outside the annual report.

Basis of audit opinion 

We conducted our audit in accordance with international 
standards on auditing (UK and Ireland) issued by the 
Auditing Practices Board. An audit includes examination, 
on a test basis, of evidence relevant to the amounts and 
disclosures in the financial statements. It also includes an 
assessment of the significant estimates and judgments 
made by the directors in the preparation of the financial 
statements, and of whether the accounting policies are 
appropriate to the company’s circumstances, consistently 
applied and adequately disclosed.

We planned and performed our audit so as to obtain all 
the information and explanations, which we considered 
necessary in order to provide us with sufficient evidence 
to give reasonable assurance that the financial statements 
are free from material misstatement, whether caused 
by fraud or other irregularity or error. In forming our 
opinion, we also evaluated the overall adequacy of the 
presentation of information in the financial statements.

Opinion  
In our opinion:  
• the financial statements give a true and fair view, in 

accordance with United Kingdom generally accepted 
accounting practice, of the state of the group and the 
company’s affairs as at 31 December 2008 and of the 
group’s profit for the year then ended

• the financial statements have been properly prepared 
in accordance with the Companies Act 1985

• the information given in the directors’ report is 
consistent with the financial statements

Deloitte LLP

Chartered accountants and registered auditors

Reading, UK
18 June 2009
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Notes
2008
£000

2007
£000

Turnover: including group share of joint ventures
Less share of joint ventures’ turnover 

468,184 
(845)

388,141 
-

Group turnover
Cost of sales

Gross profit    
Administrative expenses    

3 

 
467,339 

(285,428)

181,911 
(169,518)

388,141 
(236,230)

151,911 
(123,486)

Operating profit 
Share of operating profit/(loss) of joint ventures
Interest receivable and similar income 
Interest payable and similar charges

4

5
6

12,393
48

544
(616)

28,425
(65)

2,189
(1,658)

Profit on ordinary activities before taxation
Tax on profit on ordinary activities 9

12,369
(3,401)

28,891
(8,691)

Profit for the year after taxation 23, 24 8,968 20,200 

              
 

Consolidated profit and loss account

Consolidated profit and loss account  - for the year ended 31 December 2008
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Notes
2008
£000

2007
£000

Fixed assets  
Intangible assets 
 Goodwill
    
Tangible assets   
Investments in joint ventures   
 Share of gross assets  
 Share of gross liabilities 

Investments in associated undertakings 
Trade investments    

11

12

13
13
14

21,593

21,625

628
(183)
445

-
7

43,670

16,834

21,360

456
(124)
332
239

17

38,782

Current assets   
Debtors   
Cash at bank and in hand

16 163,348
4,117

167,465

132,490
8,398

140,888

Creditors – amounts falling due within one year 17 (121,776) (107,212)

Net current assets   45,689 33,676

Total assets less current liabilities   89,359 72,458

Creditors – amounts falling due after more than one year 18 (7,148) (8,770)

Provisions for liabilities and charges 19 (6,389) (3,132)

Net assets (excluding pension liability)  75,822 60,556

Net pension liability 31 (57,068) (52,090)

Net assets (including pension liability) 18,754 8,466

The financial statements were approved by the board of directors on 18 June 2009 and signed on its behalf by:

P G Gammie A Saffer
Director Director

 Consolidated balance sheet

Consolidated balance sheet  - for the year ended 31 December 2008
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Capital and reserves 
Called up share capital
Share premium account 
Profit and loss account                                               
Translation reserve

20
21
23

               

19,716
3,273

(17,593)         
13,358

19,263
2,383

(13,180)                     
-

Total shareholders’ funds 24 18,754 8,466
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 Company balance sheet

Notes
2008
£000

2007
£000

Fixed assets
Investments in subsidiary undertakings  15 10,200 10,200 

Current assets   
Debtors 16 18,514 18,801 

Creditors – amounts falling due within one year
(including convertible debentures)   17 (29) (48)

Net current assets   18,485 18,753 

Net assets  28,685 28,953 

Capital and reserves 
Called up share capital
Share premium account 
Profit and loss account   

20
21
23

19,716 
3,273 
5,696 

19,263 
2,383 
7,307 

Total shareholders’ funds 24 28,685 28,953 

The financial statements were approved by the board of directors on 18 June 2009 and signed on its behalf by:  
 

P G Gammie A Saffer
Director Director

 

Company balance sheet  - for the year ended 31 December 2008
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Notes
2008
£000

2007
£000

Net cash inflow from operating activities 25 8,403 27,795

Returns on investment and servicing of finance
Interest received     
Interest paid   
Interest element of finance lease payments   

Net cash inflow/(outflow) from returns on investment and servicing         
of finance 

544 
(507)

(3)

34

207 
(1,140)

(2)

(935)

Taxation 
United Kingdom corporation tax paid   
Overseas tax paid 

Total cash outflow from taxation   

(3,272)
(321)

(3,593)

(1,483)
(1,585) 

(3,068)

Capital expenditure and financial investment 
Purchase of tangible fixed assets   
Disposal of tangible fixed assets   
Purchase of fixed asset investments 
Disposal of fixed asset investment  

Net cash outflow for capital expenditure and financial investment 

(10,616)
240 

-
28

(10,348)

(7,297)
40 

(10)
193

(7,074)

Acquisitions and disposals
Trade and assets acquired – River Ports Group 
 Cash consideration including expenses  
Trade and assets acquired - Hill International   
           Cash consideration including expenses 
Subsidiary undertaking acquired - Halcrow Consulting Services Pty 
Limited (formerly known as Masson Wilson Twiney Limited   
           Cash consideration including expenses                                                    
           Cash aquired                                                              

Deferred consideration paid - Halcrow Consulting Inc

Net cash outflow for acquisitions and disposals   

(534)

(138)

(1,016)
525

(81)

(1,244)

(4,210)

(4,210)

Dividends paid (1,615) (1,044)

Cash (outflow)/inflow before financing (8,363) 11,464 

Financing  
Capital element of finance lease payments
Repayment of bank loan
Issue of ordinary share capital   
Repayment of debentures

Net cash outflow from financing   

(140)
(2,328)
1,343 

(19)

(1,144)

 (143)
(1,797)

976 
(14)

(978)

(Decrease)/increase in cash in the year 26, 27 (9,507) 10,486 

 Consolidated cash flow statement

Consolidated cash flow statement  - for the year ended 31 December 2008
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-

-

-
-
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Consolidated statement of total
recognised gains and losses

Notes
2008
£000

2007
£000

Profit after taxation 8,968 20,200

Actuarial (loss)/gain relating to the pension scheme  31 (16,406) 8,379

Movement on related deferred tax 4,596 (2,346)

Movement on deferred tax due to change in tax rate   - (1,862)

Total gains and losses recognised since last annual report and
financial statements   (2,842) 24,371
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1 Principal accounting policies     

(a) Accounting convention      
The financial statements are prepared in accordance with applicable United Kingdom accounting 
standards. The particular accounting policies adopted are described below. They have all been applied 
consistently throughout the current and preceding year

(b) Going concern      
The group’s business activities, together with the factors likely to affect its future development, 
performance and position are set out in the chairman’s and chief executive’s statements on pages       
4 to 5 and 8 to 21, respectively.  

 During 2008, the group met its day to day working capital requirements through overdraft facilities 
totalling £19 million and a medium term loan of £9 million as disclosed in note 27. On 27 March 2009, 
an additional committed borrowing facility of £7 million was put in place. All facilities, except for the 
medium term loan, are due for renewal over the next twelve month period. The current economic 
conditions create uncertainty particularly over (a) the level of demand for the group’s products; (b) the 
exchange rate between sterling and principally the US dollar and US dollar-pegged currencies and the 
euro; (c) a slowdown in payment patterns from recent experience with a consequent impact on working 
capital; and (d) the availability of bank finance in the foreseeable future.

 The group’s forecasts and projections, taking account of reasonably possible changes in trading 
performance, show that the group should be able to operate within the level of its current facilities. The 
group will open renewal negotiations with its banks prior to expiry of the current facilities and has at 
this stage not sought any written confirmation that the facilities will be renewed. However, the group 
has held discussions with its bankers about its future borrowing needs and no matters have been 
drawn to its attention to suggest that renewal may not be forthcoming on acceptable terms.

 After making enquiries, the directors have a reasonable expectation that the company and the group 
have adequate resources to continue in operational existence for the foreseeable future. Accordingly, 
they continue to adopt the going concern basis in preparing the annual report and accounts.

(c) Consolidation      
The consolidated financial statements comprise the financial statements of the company and all its 
subsidiary undertakings, joint ventures and associated undertakings. Any subsidiary undertakings and 
joint ventures and associates sold or acquired during the year are included up to, or from, the date of 
sale or acquisition.  

 Intra-group sales and profits are eliminated fully on consolidation. On acquisition of a business, all of 
the assets and liabilities that exist at the date of acquisition are recorded at their provisional fair values, 
reflecting their condition at that date. All changes to those assets and liabilities, and the resulting gains 
and losses, that arise after the group has gained control of the business are charged to the post-
acquisition profit and loss account.  

 The group has taken advantage of the exemption under FRS 8 “Related Party Disclosures” not to 
disclose transactions and balances between group companies which are eliminated on consolidation.

 Joint ventures are entities in which the group holds long-term interests and which are jointly controlled 
by the group and one or more other ventures under a contractual arrangement. The results of joint 
ventures are accounted for using the gross equity method of accounting.    

 Associated undertakings are entities in which the group has a participating interest and over 
whose operating and financial policies it exercises a significant influence. The results of associated 
undertakings are accounted for using the net equity method.

Notes to the financial statements
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1 Principal accounting policies (continued)   

(d) Turnover and recognition of profit      
Turnover represents amounts earned for professional services and items procured for clients, 
adjusted, where necessary, for the stage of completion on individual contracts. It excludes value 
added and similar taxes. Turnover and profit on contracts for the supply of professional services at 
pre-determined rates is taken as and when the work is carried out, irrespective of the duration of the 
contract.

(e) Amounts recoverable on contracts      
Amounts recoverable on contracts represent turnover for the supply of services which has not yet been 
invoiced to clients. Such amounts are separately disclosed within debtors.    
  

 The valuation of amounts recoverable on contracts is adjusted to recognise profit earned to date or 
foreseeable losses in accordance with the accounting policy for turnover and the recognition of profits. 

 Cost comprises:
 • amounts recoverable valued at the cost of salaries and associated payroll   
  expenses of employees engaged on projects
 • unbilled expenses incurred and equipment purchased for clients in connection   
  with specific contracts     

 Where amounts invoiced to clients exceed the book value of work done, the excess is included in 
creditors as payments on account.      

(f) Goodwill      
Goodwill represents the difference between the cost of acquisition and the fair value of identifiable net 
assets acquired. Goodwill arising on acquisitions is capitalised in accordance with FRS 10 “Goodwill 
and Intangible Assets”. Where these assets are regarded as having limited useful lives, they are 
amortised on a straight line basis over these lives, which range from five to 20 years. No goodwill 
balance has previously been eliminated against reserves in the year of acquisition.         

 Goodwill, which is held in foreign currencies, is retranslated to the closing exchange rate.  

 Impairment provisions are determined by comparing the carrying value of the asset with its recoverable 
amount, being the value in use of expected future cash flows. 

(g) Fixed assets      
Fixed assets are stated at cost less depreciation and impairment provisions. Impairment provisions are 
determined by comparing the carrying value of the asset with its recoverable amount. The recoverable 
amount is the higher of the amount that can be obtained from selling the asset or the value of expected 
discounted cash flows arising from owning the asset.      

(h) Depreciation of tangible fixed assets      
Depreciation of tangible fixed assets is by equal annual instalments calculated to write off the cost of 
each asset less estimated residual value over its anticipated useful life.    

 The annual rate of depreciation applied to each class of tangible fixed asset is as follows:   
Short leasehold property  Period of lease
Freehold land   Nil 
Freehold property   1%  
Motor vehicles   25%
Furniture and equipment:
Computers    33%  
Others     20% 

Notes to the financial statements  - for the year ended 31 December 2008
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1 Principal accounting policies (continued)   

(i) Finance costs 
Finance costs of financial liabilities are recognised in the profit and loss account over the term of such 
instruments at a constant rate on the carrying amount.      

(j) Investments      
Fixed asset investments are stated at cost less provision for impairment. Impairment provisions 
are determined by comparing the carrying value of the investment with its recoverable amount. The 
recoverable amount is the higher of the amount that can be obtained from selling the investment or the 
value of expected discounted cash flows arising from owning the investment. 

(k) Taxation
UK corporation tax is provided at amounts expected to be paid (or recovered) using the tax rates and 
laws that have been enacted by the balance sheet date. 

 Deferred tax is provided in full on timing differences which result in an obligation at the balance sheet 
date to pay more tax, or a right to pay less tax, at a future date, at rates expected to apply when 
they crystallise, based on current tax rates and law. Deferred tax is measured on a non-discounted 
basis. Timing differences arise from the inclusion of items in income and expenditure in taxation 
computations in periods different from those in which they are included in financial statements. 
Deferred tax assets are recognised to the extent that it is regarded as more likely than not that they will 
be recovered.

(l) Foreign exchange
Transactions in foreign currencies are recorded at the rate of exchange rate at the date of transaction 
or, if hedged, at the forward contract rate. Monetary assets and liabilities denominated in foreign 
currencies at the balance sheet date are reported at the rates of exchange prevailing at that date or, if 
appropriate, at the forward contract rate.

 The results of overseas operations are translated at the average rates of exchange during the period 
and their balance sheets at the rates ruling at the balance sheet date. For overseas operations that 
meet the criteria of “closing rate” method as defined by SSAP20 “Foreign Currency Translation”, 
exchange differences arising on translation of the opening net assets and results of overseas 
operations and on foreign currency borrowings are reported in the statement of total recognised gains 
and losses. All other exchange differences are included in the profit and loss account.   

(m) Pensions
Benefits are funded by payments to administered funds. 

 The main scheme is the Halcrow Pension Scheme, which provides benefits calculated in relation to
final salary.       

 For defined benefit schemes the amounts charged to operating profit are the current service costs and 
gains and losses on settlements and curtailments. They are included as part of staff costs. Past service 
costs are recognised immediately in the profit and loss account if the benefits have vested. If the benefits 
have not vested immediately, the costs are recognised over the period until vesting occurs. The interest 
cost and the expected return on assets are shown as a net amount of other finance costs or credits 
adjacent to interest. Actuarial gains and losses are recognised immediately in the statement of total 
recognised gains and losses.     
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1 Principal accounting policies (continued)

 Defined benefit schemes are funded, with the assets of the scheme held separately from those of the 
group, in separate trustee-administered funds. Pension scheme assets are measured at fair value and 
liabilities are measured on an actuarial basis using the projected unit method and discounted at a rate 
equivalent to the current rate of return on a high-quality corporate bond of equivalent currency and term 
to the scheme liabilities. The actuarial valuations are obtained at least triennially and are updated at 
each balance sheet date. The resulting defined benefit asset or liability, net of the related deferred tax, is 
presented separately after other net assets on the face of the balance sheet.

 For defined contribution schemes the amount charged to the profit and loss account in respect of 
pension costs and other post-retirement benefits is the contributions payable in the year. Differences 
between contributions payable in the year and contributions actually paid are shown as either accruals or 
prepayments in the balance sheet.

(n) Leases      
Payments under operating leases are charged to the profit and loss account on an accruals basis.  
Assets funded by finance leases are included in tangible fixed assets at their provisional fair value. The 
excess of lease payments over the recorded lease obligations is treated as a finance charge which is 
amortised over the term of each lease to give a constant rate of charge in the profit and loss account 
over the remaining period of the obligations.

2 Profit of parent company

 In accordance with the exemption allowed by S230 of the Companies Act 1985, the profit and loss account 
of the parent has not been presented. Of the profit for the period attributable to the shareholders, a profit of 
£4,000 (2007: loss £23,000) has been dealt with in the accounts of the parent. This profit is before dividends 
paid of £1,615,000 (2007: £1,044,000).  
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3 Segmental information        

 The directors consider there to be one class of business. Geographical analyses of turnover, profit on ordinary 
activities before taxation and net assets/(liabilities) are set out below:

Turnover by origin
2008
£000

2007
£000

United Kingdom                                                                
Europe (excluding United Kingdom)   
East Asia    
North America 
Central and South America   
Middle East    
South Asia    
Africa    
Australia 

   

 230,951            
18,785
13,976
52,093

8,661
121,825

5,525
2,606

12,917

468,184

 208,415           
15,958
14,500
44,142
6,153

82,698
5,160
3,757
7,358

388,141

 Geographical segmentation of turnover by destination is not materially different from turnover by origin.  

Profit/(loss) on ordinary activities before taxation 
2008
£000

2007
£000

United Kingdom                                                                          
Europe (excluding United Kingdom)    
East Asia    
North America
Central and South America    
Middle East    
South Asia    
Africa    
Australia

Net interest excluding exchange (loss)/gain on foreign currency 
borrowings

23,691                
922
101

(5,372)
719

(4,027)
56

336 
(3,985)

12,441
(72)

12,369

23,012                
531

(594)
4,086
(502)

1,295
(941)
(150) 

1,623

28,360
531

28,891

Net assets    
2008
£000

2007
£000

United Kingdom                                                                 
Europe (excluding United Kingdom)    
East Asia    
North America
Central and South America    
Middle East    
South Asia    
Africa    
Australia 

   

1,330                  
445

1,109
7,570

565
6,216

345
124

1,050

18,754

1,098                      
244
589

3,401
24

2,640
168
57

245

8,466
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4 Operating profit         

Operating profit is stated after charging/(crediting):
2008 
£000

2007 
£000

Auditors’ remuneration for audit – group  
Auditors’ remuneration for other services – group 
Depreciation of tangible fixed assets – owned  
 – leased

Amortisation of goodwill 
Increase in bad debt provisions                                   
Property impairment                                                       
Pension curtailment gain   
Loss/(profit) on sale of tangible fixed assets    
Exchange gains 
Operating leases:      
 Plant and machinery     
 Other 

 

 The group audit fee includes £10,000 (2007: £10,000) in respect of the company. Non-audit fees comprise tax 
services of £110,000 (2007: £59,000) and other services of £54,000 (2007: £8,000).

 Underlying profit of £26.9m (2007: £24.7m) is defined as operating profit before the pension curtailment gain 
(2007), increase in bad debt provisions and property impairment.

 The group’s gains included in the profit and loss account in relation to financial instruments held at fair value 
analysed by financial instrument category are as follows: 

2008 
£000

2007 
£000

Interest-rate derivatives
 

-

-

40

40

5 Interest receivable and similar income  

Interest receivable on:   
2008 
£000

2007 
£000

Short-term bank deposits 
Net interest credit on pension schemes

 

 544 
-

544

207 
1,982

2,189

6 Interest payable and similar charges  

                                                                                       
Interest payable on:   

2008 
£000

2007 
£000

Bank loans and overdrafts 
Finance leases     
Debentures  
Net interest charge on pension schemes                     
Exchange loss on foreign currency borrowings  

 

504 
3 
3 

17                         
89

616

1,144 
2 
4 
-                         

508

1,658
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7 Employee information      

(a) The average number of persons, including   
 directors, employed by the group during the year was:

2008
Number

2007
Number

 Professional and technical  
 Administrative   

6,134
1,175

7,309

5,040
981

6,021

(b) Staff costs during the year were:
2008
£000

2007
£000

Wages and salaries  
Social security costs  
Other pension costs                                                                 
Share based payments

 

226,806
13,556
14,994                 

44

255,400

206,312
11,991
12,793                  

59

231,155

8 Directors’ emoluments

Staff costs include the following emoluments of directors
of Halcrow Holdings Limited:   

2008
£000

2007
£000

Aggregate emoluments   
Contributions to money-purchase pension arrangement 

 
 

1,373
87

1,460

1,197
13

1,210

Aggregate emoluments include amounts paid to:  
2008
£000

2007
£000

The highest-paid director
 Emoluments    

 
304 226 

  

The highest-paid director had benefits under the Halcrow 
Pension Scheme as follows:

2008
£000

2007
£000

Accrued annual pension at end of year    
-  86

 One director exercised share options during the year (2007: four) . The gain on exercise was £10,000. 
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9 Tax on profit on ordinary activities    

2008
£000

2007
£000

United Kingdom corporation tax at 28.5 per cent
 Current year 
 Adjustment in respect of prior periods  

2,544
(1,795)

749

4,855
(91)

4,764

Overseas taxation   
Share of joint ventures’ tax charge

Total current tax

(31)
26

744

1,100
19

5,883

Deferred taxation, origination and reversal of timing differences
Deferred taxation, pension liability

(2)
2,659

(657)
3,465

Tax on profit on ordinary activities 3,401 8,691

 The standard rate of tax for the year, based on the UK standard rate of corporation tax, is 28.5% (2007: 30%). 
The actual tax charge for the current and the previous year varies from the standard rate for the reasons set 
out in the following reconciliation.

2008
£000

2007
£000

Profit on ordinary activities before tax 

Tax on profit on ordinary activities at standard rate 

Factors affecting charge for the period:   
Expenses not deductible for tax purposes 
Pension provision
Capital allowances less than depreciation 
Other timing differences    
Goodwill amortisation    
Foreign tax charged at higher rates than UK standard rate  
Adjustments in respect of prior periods 

 

12,369

3,525

 1,333
(3,867)

656
 -

73
 819

 (1,795)

28,891

8,667

 85
 (3,385)

8
 4

 77
 518
 (91)

Total current tax 744 5,883

10 Ordinary dividends        

2008
£000

2007
£000

Interim paid: 13.05p (2007: 12.25p) per ordinary share
Final paid: 14.45p (2007: 10.00p) per ordinary share   

752
863

1,615

552
492

1,044

 The Halcrow Trust waived its rights to dividends payable on its holdings of both ordinary and preference 
shares in respect of both the year ended 31 December 2008 and the year ended 31 December 2007.

 The directors recommend a final dividend payment of 14.45p (2007:14.45p) per ordinary share payable to 
those members on the register at the close of business on 27 May 2009. This, together with the interim 
dividend paid in January 2009 of 13.05p (2007:13.05p) per ordinary share, gives a total dividend for the year of 
27.5p compared with 27.5p for the year ended 31 December 2007.      
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11 Intangible assets - goodwill

Group    
Goodwill

£000
Negative goodwill

£000

Cost  
At 1 January 2008

Additions 
Exchange movements    

24,839

3,032
3,622

(375)

-
- 

At 31 December 2008  31,493 (375)

Amortisation    
At 1 January 2008
Exchange movements  
Charge for the year

8,005
503

1,392

(375)
-
-

At 31 December 2008   9,900 (375)

Net book value
At 31 December 2008 21,593 -

At 31 December 2007 16,834 -

Goodwill is being amortised on a straight-line basis over periods of between five and 20 years. These are the 
periods over which the directors estimate that the values of the underlying businesses acquired are expected 
to exceed the value of the underlying assets.        

 Company  
 The company has no intangible assets.

Book value     
£’000

Accounting 
policy adjustment     

£’000 

Provisional          
fair value         

£’000

Tangible fixed assets                             
Debtors 
Cash

Current liabilities

Net assets 

190                     
876                     
525

1,591

(1,153)

438

345

345 

(177)

168

190                  
1,221                  

525

1,936 

(1,330)

606

Goodwill capitalised

Consideration

Share issues                                                                                   
Cash paid                                                                                        
Deferred consideration                                              
Acquisition costs  

2,360

2,966

450                      
922                   

1,500                     
94

                     2,966

 On 7 September 2008, the group acquired 100% of the issued share capital of Masson Wilson Twiney   
Limited, a company incorporated in Australia, for consideration comprising the issue of 450,126 ordinary 
shares of £1 each in Halcrow Holdings Limited, cash paid of A$2,048,000 and deferred consideration of 
A$3,332,000. The group incurred A$208,450 in professional fees as part of this acquisition. Accounting policy 
adjustments relate to alignment with group accounting policies in respect of revenue recognition. Additional 
goodwill of £534,000 and £138,000 arose on the aquisition of trade and assets of River Ports Group and Hill 
International respectively. 
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11 Intangible assets - goodwill (continued)

 The fair value of the total consideration was A$2,965,633. The acquisition has been accounted for under the 
acquisition method. The table sets out the book value of the identifiable assets and liabilities acquired and 
their provisional fair value to the group.

 The provisional assessment of goodwill arising on the acquisition is being amortised over 20 years, as this is 
the period over which the directors estimate that the underlying business acquired is expected to exceed the 
value of the underlying assets. A charge has been made to the profit and loss account of £42,523 for 2008.

12 Tangible fixed assets 

                                                                  

Group

Land 
Freehold 

£000

and buildings 
Short lease 

£000

Motor 
vehicles 

£000

Furniture and 
equipment 

£000

 
Total 
£000

Cost   
At 1 January 2008   
Additions     
Disposals   

8,208 
- 
-

 
4,764  
1,207  

-

 
702 
326 
(11)

 
38,393 

9,273 
(3,517)

 
52,067 
10,806 
(3,528)

At 31 December 2008  8,208 5,971 1,017 44,149 59,345

Depreciation   
At 1 January 2008   
Charge for the year   
Disposals

 
1,370  

178 
-

 
2,801 

678 
-

 
510 
156 

-

 
26,026  
6,836 

(3,288)

 
30,707 

7,848 
(3,288)

Impairment loss 2,453 - - - 2,453

At 31 December 2008  4,001 3,479 666 29,574 37,720

Net book value   
At 31 December 2008

 
4,207

 
2,492

 
351

 
14,575

 
21,625

At 31 December 2007 6,838 1,963 192 12,367 21,360

  Tangible fixed assets shown above include fixed assets held under finance leases as follows:  

Net book value at end of year  
2008 
£000

2007 
£000

Furniture and equipment  281 436

2008 
£000

2007 
£000

Furniture and equipment  94 189

Freehold property 
The group’s freehold property at Burderop Park, Swindon, Wiltshire, UK, is included in the balance sheet 
at its purchase price plus the cost of additions. Its purchase price was equal to a valuation by Kemp & 
Hawley, chartered surveyors, on an open-market basis as at 30 April 1990. The latest valuation carried out by 
Strutt & Parker as at 16 April 2009 gave a value of £4,207,000. The impairment loss of £2,453,000 has been 
recognised in the year.   

 Company 
The company has no tangible fixed assets.
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13 Investments in joint ventures and associated undertakings

Group   £000

Joint ventures
Cost plus share of retained profit  
At 1 January 2008   
Share of retained profits in the year 
Exchange movements 

332
22
91

At 31 December 2008   445

Associated undertakings  £000

Cost plus share of retained profit  
At 1 January 2008
Disposal

239
(239)

At 31 December 2008   -

14 Trade investments       

Group £000

Cost  
At 1 January 2008  
Disposals

17
(10)

At 31 December 2008   7

 The directors consider the market value of the trade investments at 31 December 2008 to be not less than 
their carrying value. 

15 Investments in subsidiary undertakings     

Company                                                                       
Shares in subsidiary undertakings £000

Cost 
At 1 January 2008 and 31 December 2008 11,319

Provisions    
At 1 January 2008 and 31 December 2008 1,119 

Net book value
At 31 December 2008  10,200 

At 31 December 2007  10,200

 The principal subsidiary undertakings are listed in note 34 of the financial statements.    
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16 Debtors       

Group Company

Amounts falling due within one year 
2008
£000

2007
£000

2008
£000

2007
£000

Trade debtors  
Amounts recoverable on contracts 
Amounts owed by subsidiary undertakings
Other debtors  
Prepayments and accrued income 

94,968
46,520

-
14,140
6,614

162,242

84,300
33,255

-
7,505
6,326

131,386

-
-

18,513
-
1

18,514

-
-

18,801
-
-

18,801

Amounts falling due in more than one year

Deferred taxation: 
Depreciation in excess of capital allowances 1,106 1,104 - - 

163,348 132,490 18,514 18,801

 Deferred taxation
 The movement in the total deferred tax asset during the year reconciles as follows:   

£000

Balance at 1 January 2008
Credit to profit and loss account  

Balance at 31 December 2008

1,104
2

1,106

 A deferred tax asset has not been recognised in respect of timing differences relating to tax losses as there 
is insufficient evidence that the losses will be utilised in the foreseeable future. The amount of the asset not 
recognised is £2,077,000 (2007: £1,874,000). The asset would be recovered if sufficient future taxable profits 
were to be made in the appropriate jurisdictions.       

17 Creditors - amounts falling due within one year  

Group Company

2008
£000

2007
£000

2008
£000

2007
£000

Bank loans and overdrafts – secured
Payments on account  
Trade creditors  
Obligations under finance leases 
Amounts owed to associated undertakings
United Kingdom corporation tax 
Other taxation and social security 
Debentures – unsecured   
Deferred consideration 
Other creditors  
Accruals and deferred income

  

11,777
50,570
8,427

93
184

1,587
10,168

29
1,006

10,297
27,638

121,776

6,552
45,803

6,664
137
185

3,767
11,872

48
179

6,919
25,086

107,212

-
-
-
-
-
-
-

29
-
-
-

29

-
-
-
-
-
-
-

48
-
-
-

48

 Bank loans and overdrafts are secured by fixed and floating charges over the group’s assets.
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17 Creditors - amounts falling due within one year (continued)

 Debentures  
The debentures were issued to the vendors of Crouch Hogg Waterman Limited as part of the purchase 
consideration. They bear interest at 7 per cent per annum and are repayable in half-yearly instalments to each  
holder after he ceases to be employed by the group.       

 £16,506 of the debentures may be converted to ordinary shares at the option of the holders at any time. The 
price of an ordinary share to be used as the basis for calculating the number of ordinary shares to be allotted 
will be equal to net assets per share calculated from the figure for shareholders’ funds disclosed in the 
company’s financial statements at the date of conversion. 

Group and company

The movements on debentures were as follows 
2008 
£000

2007 
£000

Balance at beginning of the year 
Redemptions  

Balance at end of the year

48 
(19)

29

62 
(14)

48

18 Creditors - amounts falling due after more than one year  

Group Company

2008 
£000

2007 
£000

2008 
£000

2007 
£000

Bank loans repayable between  
two and five years 
Obligations under finance leases  
Deferred consideration

 

6,261 
174 
713 

7,148

8,500 
270 

- 
8,770

-   
- 
-  
-

-   
-  
-  
- 

The bank loans are repayable under fixed instalments. Interest is charged at 1.25 per cent above LIBOR 
(London Interbank Offered Rate) and the loans are secured by fixed and floating charges over the group’s 
assets.    

 Obligations under finance leases 
Amounts shown above as obligations under finance leases falling due after more than one year are due 
between the second and fifth years inclusive and are secured on the related leased assets.  

Group Company

 
2008 
£000

2007 
£000

2008 
£000

2007 
£000

Less than one year  
Between two and five years  

11,870 
6,435

18,305

6,689 
8,770

15,459

-  
-  

-

-  
-  

-
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19 Provisions for liabilities and charges     

Group  

At 1 January 
2008
£000

Charged to profit
and loss account

£000

Paid in year

£000

At 31 December 
2008
£000

Property dilapidation
Excesses on insured claims
Contract losses  

2,218
413
501

337
3,326

192

-
(598)

-

2,555
3,141

693

3,132 3,855 (598) 6,389

 Details of group provisions are as follows:       

 Property dilapidation
Provision is made for the expected amount of payments to be made to landlords of properties leased by the 
group at their termination. The relevant leases expire between 2008 and 2021.

 Excesses on insured claims
When claims have been made against the group, provision is made for the amount that falls within the excess 
of the group’s professional indemnity insurance policy. The provision will be utilised over the period of the 
related claim, which is expected to be within the next twelve months.  

 Contract losses
Provision is made in accordance with SSAP 9 for contracts whose expected contribution does not include a 
reasonable allocation of overheads. The provision will be utilised over the period of the related contracts.

 Company
The company has no provisions. 

20 Share capital         

Group and company  
2008
£000

2007
£000

Authorised
25,000,000 ordinary shares of £1 each 
10,000 non-redeemable preference shares of £1 each 

 

Allotted and fully paid
2008
£000

2007
£000

19,706,176 (2007: 19,252,769) ordinary shares of £1 each 
10,000 non-redeemable preference shares of £1 each

19,706 
10

19,716 

19,253 
10

19,263 

 During the year, 304,499 ordinary shares of £1 each were issued in relation to the exercise of the share 
incentive plan (see note 22). The total cash consideration received was £893,000. Additionally, 148,908 
ordinary shares were issued for consideration of £450,000 as part of the Masson Wilson Twiney Pty Limited 
acquisition.

 The preference shares of £1 each are non-redeemable. The holders have no voting rights but have the right, 
as a class, to appoint two directors. They have a non-cumulative right to receive a dividend of 1p per share 
prior to any distribution to holders of the ordinary shares. In the event of a winding up, they have the right to a 
return of assets to the value of £1 per share before any payment to the holders of ordinary shares.   
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21 Share premium account        

Group and company  
2008
£000

2007
£000

At the beginning of the year
On shares issued during the year 

At the end of the year    

2,383
890

3,273

1,788
595

2,383

22 Options

 Options in respect of 1,849,032 ordinary shares of £1 each were outstanding at 31 December 2008 (2007: 
1,332,368) under the group’s savings-related share option scheme.  These may be exercised as follows:

Option price Exercisable
2008

Number
2007

Number

189p
195p
195p
205p
205p
205p
220p
220p
220p
315p
315p           
315p

 2007
 2008 
 2010 
 2007 
 2009 
 2011 
 2008 
 2010 
2012 
2011 
2013           
2015

 

-
73,401

174,231
-

209,569
98,257
21,012

151,679
82,247

388,664
516,823 
133,149

1,849,032

68,932
369,916
179,391
31,582

218,757
98,605

119,493
163,445

82,247 

1,332,368

 In some circumstances, including the redundancy or death of the holder, options may be exercised at earlier 
dates than those shown above.       

 The weighted average share price during the year was 310.8p.    

 The weighted average life of the options outstanding at 31 December 2008 was 1,189 days, and the weighted 
average exercise price of these options was 267.5p.  

 1,043,809 options were granted during 2008, with a fair value of £399,800, and the group’s share-based 
payments charge for 2008 is £44,500 (2007: £59,000). The fair values were determined using a valuation 
model which included the following significant inputs:

 Risk-free interest rate  5% 
Dividend yield   10%
Expected share price volatility 26%

 The share price volatility is based on similar UK businesses operating in similar sectors.   
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23 Profit and loss account reserve  

Group Company

2008
£000

2008
£000

At the beginning of the year                                                                      
Retained profit for the year   
Ordinary dividends   
Actuarial gain on pension schemes (net of deferred tax)
Share-based payments    

(13,180)        
8,968

(1,615)
(11,810)

44

7,307                
4 

(1,615)
-
-

At the end of the year  (17,593) 5,696)

24 Total shareholders’ funds   

          Group             Company

2008
£000

2007
£000

2008
£000

2007
£000

At the beginning of the year 
Profit/(loss) for the year after taxation
Ordinary dividends 
Allotment of ordinary shares
Actuarial (loss)/gain on pension schemes                       
(net of deferred tax)
Movement on deferred tax due to change in rate   
Movement on translation reserve
Share-based payments

8,466
8,968

(1,615)
1,343

(11,810)

-
13,358

44

(15,896)
20,200
(1,044)

976
6,033

(1,862)
-

59

28,953
4

(1,615)
1,343

-

-
-
-

29,044
(23)

(1,044)
976

-

-
-
-

At the end of the year  18,754 8,466 28,685 28,953

 The movement in the translation reserve has occurred due to the application of the “closing rate” method as 
detailed in Note 1(l)

25 Net cash inflow from operating activities    

2008
£000

2007
£000

Operating profit 
Depreciation of tangible fixed assets                             
Impairment of fixed assets 
Amortisation of goodwill  
Loss/(profit) on sale of fixed assets  
(Increase)/decrease in debtors   
Increase in creditors  
Increase in provisions  
Adjustment for pension funding  
Adjustment for foreign-exchange differences
Adjustment for share-based payments

   

12,393       
7,848
2,453
1,392

221
(29,290)

9,775
3,257

(9,509)
9,819

44

8,403

28,425              
6,373

-
1,145

(15)
818

2,115
674

(10,393)
(1,406)

59

27,795
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26 Reconciliation of cashflow to movement in net debt  

2008
£000

2007
£000

(Decrease)/increase in cash in the year   
Capital element of finance lease payments 
Repayment of bank loans
Repayment of debenture loans   

Movement in net debt resulting from cash flows 
Exchange movement on long-term loans

Net debt at the beginning of the year   

Net debt at the end of the year   

(9,507)
140

2,328
19

(7,020)
(89)

(7,109)
(7,109)

(14,218)

10,486
143

1,797
14

12,440
(508)

11,932
(19,041)

(7,109)

27 Analysis of net debt     

2007
£000 Cash flow

Other 
non-cash 
changes

2008
£000

Cash at bank and in hand

Bank loans and overdrafts  
 Amounts falling due within one year

Bank loans and overdrafts 
          Amounts falling due after one year

8,398

(6,552)

1,846

(8,500)

(4,282)

(5,225)

(9,507)

2,328

- 

-

- 

(89)

4,116

(11,777)

(7,661) 

(6,261)

Obligations under finance leases    
 Amounts falling due within one year
 Amounts falling due after more than one year

(137)
(270) 

140
-

(96)
96

(93)
(174)

Debentures
 Amounts falling due within one year (48) 19 - (29)

(7,109) (7,020) (89) (14,218)

 The non-cash movement results from the retranslation of loans denominated in foreign currencies at closing 
exchange rates.

28 Capital commitments    

Group Company

2008
£000

2007
£000

2008
£000

2007
£000

Contracted but not provided for in the
financial statements   71  96 - -
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29 Contingent liabilities      

Group Company

2008
£000

2007
£000

2008
£000

2007
£000

Performance and advance payment bonds
provided by banks

Borrowings of subsidiary undertakings for 
which guarantees have been given 

 

 26,389

-

26,389

 20,440

-

 20,440

-
 

11,777

 11,777

 -
 

 6,552

 6,552

 Where contract values are denominated in foreign currencies, the group in some cases enters into forward 
exchange contracts to protect the sterling value of its future earnings.     

 The company has also provided guarantees on behalf of subsidiary undertakings in respect of property 
leases entered into in the ordinary course of business and has agreed to continue to support certain of its 
subsidiary undertakings.  

30 Lease commitments 

 At 31 December 2008, the group was committed to making the following payments during the next year in 
respect of operating leases: 

Group

Land and buildings 
2008
£000

2007
£000

Leases which expire:  
Within one year  
In second to fifth years  
After more than five years 

 

 650
1,770

 2,643

5,063

 282
1,673

 3,550

5,505

Other

Leases which expire:                                 
Within one year
In second to fifth years                                            
After more than five years

   

52

 The company had no operating lease commitments. 
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31 Pension commitments        

 The group operates various pension schemes for eligible employees. The assets of all schemes are held 
separately from those of the group and are invested by independent investment managers.   
           
The main scheme is the Halcrow Pension Scheme which is a defined benefit scheme. The group also 
sponsors the Pension & Life Assurance Plan of Halcrow Fox & Associates Limited and contributes to the 
Halcrow Rail section of the Railways Pension Scheme, both of which are also defined benefit arrangements. 
Contributions are paid to the schemes as agreed with the trustees of those schemes.   

 All defined benefit schemes have been closed to new entrants for a number of years. During 2007, the 
company consulted with staff regarding changes to the schemes. Following the consultation, the decision 
was taken to close the schemes to future accrual with effect from 31 December 2007, with the exception 
of the Railways Pension Scheme and those members covered by the TUPE provisions. For those members 
affected, their defined-benefit pensions will remain linked to their pensionable salary (with certain restrictions) 
for a period of five years from 1st January 2008. After this date, such members have the right to earn current 
service benefits in the Halcrow Money Purchase Plan (HMPP).

 Over the year to 31 December 2008, contributions by the group of £8,990,000 were made to the main 
scheme (2007: £10,930,000). Following the 2005 actuarial valuation and subsequent benefit changes, the 
group agreed a schedule of contributions which will result in the payment of £8,900,000 in 2009. Additional 
contributions dependent on company performance may also be paid. Total contributions of 26 per cent 
of pensionable salaries will be paid in respect of any members who continue to accrue benefits (payable 
in aggregate by the members and the employer). Contributions will be reviewed following a full actuarial 
valuation of the scheme which is taking place with an effective date of 31 December 2008. Contributions 
of £1,000,000 (2007: £771,000) were made to the Halcrow Fox scheme. In agreement with the trustees, the 
group has agreed to pay contributions of £750,000 per year for the next two years followed by £600,000 per 
year for six years thereafter. Contributions of £890,000 (2007: £860,000) were made to the Railways Scheme.  
Further contributions were made to other smaller arrangements.    

 The group contributed £11,864,000 (2007: £4,574,000) to the Halcrow Money Purchase Plan (HMPP), which 
is a defined contribution arrangement. The figure for 2008 is significantly higher than 2007, as the majority of 
former members of the defined benefit schemes now earn benefits in HMPP.   

 Calculations based on a full actuarial valuation of the main scheme as at 31st December 2005 have been 
updated to the accounting date by an independent qualified actuary in accordance with FRS17. As required by 
FRS17, the value of the defined benefit liabilities has been measured using the projected unit method.

 The following table sets out the key FRS17 assumptions used for the schemes. The tables below also set 
out as at, 31 December 2007 and 31 December 2008 the fair value of assets, a breakdown of the assets into 
the main asset classes, the present value of the FRS17 liabilities and the deficit of assets below the FRS17 
liabilities.       

  

Price inflation 
Discount rate   
Pension increases – (fixed)  
Pension increases – 5% LPI                                   
Salary growth – on average

  

2.8% p.a.               
6.2% p.a. 
5.0% p.a. 
2.8% p.a. 
3.8% p.a.

3.4% p.a.                 
5.7% p.a. 
5.0% p.a. 
3.3% p.a. 
4.4% p.a.

On the basis of the assumptions used for life expectancy, a male pensioner currently aged 60 would be 
expected to live for a further 24.8 years (2007: 24.7 years). Allowance is made for future improvements in life 
expectancy, so a pensioner reaching the age of 60 in 2028 would be expected to live for a further 25.9 years.
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31 Pension commitments (continued)

Expected return on assets 2008 2007

Components 

Equities
Bonds  
Property 
Actively managed currency fund                                  
Other                                                                     
Overall returns expected over the accounting year

8.1% p.a.               
5.0% p.a.
6.4% p.a.
7.4% p.a.
4.4% p.a.
6.7% p.a.

8.0% p.a.                 
5.1% p.a.
6.3% p.a.

n/a
5.2% p.a.
7.2% p.a.

 The above expected rates of return are used to calculate the expected return figures stated below. The rates 
are set to reflect long term expectations of the returns on each asset class held in the schemes at the start 
of each accounting year. The overall rate is the weighted average of the individual rates. The actual return on 
scheme assets over 2008 was a loss of £42,521,000 (2007: gain of £20,315,000).

31 December 2008

Components
Equities  
Bonds  
Property 
Actively managed currency fund
Other  

132,300
152,943 

15,700 
15,800  

598 

- 
- 
- 
- 
- 

132,300 
152,943 

15,700 
15,800 

598 

Balance sheet
Total fair value of assets 
Present value of liabilities 

317,341 
(396,602) 

- 
- 

317,341 
(396,602) 

Deficit in the schemes 
Related deferred tax 

(79,261) 
22,193 

- 
 - 

(79,261) 
22,193 

Net pension liabilities (57,068) - (57,068) 

31 December 2007

Components
Equities  
Bonds  
Property 
Actively managed currency fund
Other  

144,917
138,596 

17,300 
19,579  
1,900 

31,600 
6,200 
4,000 

100 
- 

176,517 
144,796 
21,300 
19,679 
1,900 

Balance sheet
Total fair value of assets 
Present value of liabilities 

322,292 
(395,739) 

41,900 
(40,800) 

364,192 
 (436,539) 

(Deficit)/surplus in the schemes 
Related deferred tax 

(73,447) 
20,565 

1,100
(308) 

(72,347) 
20,257 

Net pension (liabilities)/assets (52,882) 792 (52,090) 
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 Fair value: schemes
in deficit

£000

 Fair value: scheme
in surplus

£000
 Total
£000

 Fair value: schemes
in deficit

£000

 Fair value: scheme
in surplus

£000
 Total
£000
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31 Pension commitments (continued)

 Under FRS17, the schemes are represented on the balance sheet as net pension liabilities of £57,068,000 
(2007: £52,090,000).

 The scheme liabilities under FRS17 moved over the period as follows:

2008
£000

2007
£000

Scheme liabilities at the beginning of the year 
Current service cost
Interest on post-retirement liabilities  

(436,539) 
(1,402) 

(24,491) 

(434,791) 
(8,426) 

(21,523) 

Actuarial gain/(loss)
Effects of curtailment   
Benefits paid

50,589 
- 

15,241 

11,569 
5,119 

11,513 

Scheme liabilities at the end of the year (396,602) (436,539) 

 The value of pension scheme assets moved over the period as follows:    

2008
£000

2007
£000

Scheme assets at the beginning of the year 
Expected return on plan assets
Contributions including those of employees  

364,192 
24,474
10,911 

341,690
23,505
13,700 

Actuarial loss
Benefits paid

(66,995) 
(15,241)

(3,190) 
(11,513) 

Scheme assets at the end of the year 317,341 364,192 

 The following amounts have been included within operating profit under FRS17 in relation to the defined 
benefit schemes:  

2008
£000

2007
£000

Current service cost
Curtailment gain
Employee contributions  

1,402 
-
- 

8,426
(5,119)
(1,200) 

Total operating charge 1,402 2,107 

 The following amounts have been included as net finance (costs)/income under FRS17:    

2008
£000

2007
£000

Expected return on pension scheme assets
Interest on post-retirement liabilities 

24,474 
(24,491) 

23,505
(21,523) 

Net (expense)/credit to finance income (17) 1,982 
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31 Pension commitments (continued)

 The history of experience gains and losses is:      

2008 2007 2006 2005 2004

Actual return less expected return on 
scheme assets (£000)

Percentage of scheme assets 

Experience gains and (losses) arising on 
schemes’ liabilities (£000)

Percentage of the value of the  
schemes’ liabilities 

Total amount recognised in the  
STRGL* (£000)

Percentage of the value of the  
schemes’ liabilities 

 
(66,995) 

(21.11%)

 
(8) 

 
0.00%   

        
(16,406)

 
(4.14%)

 
(3,190) 

(0.99%)

 
152 

 
0.04%

  
8,379

 
2.12%

 
8,668

2.54%

 
(1,090) 

 
(0.25%)

 
6,806

 
10.44%

 
32,793 

10.61%

 
(1,432) 

 
(0.35%)

 
(28,605) 

 
(6.90%)

7,110 

2.78%

 
200 

 
(0.06%)

 
(13,553) 

 
(4.02%)

 The cumulative actuarial losses recognised in the STRGL (*statement of recognised gains and losses) since   
1st January 2002 are £93,265,000.  

 The above percentages show the STRGL components as a percentage of the end of year schemes’ asset or 
liability value, as appropriate.   

 The effect of retirement benefits on operating profit calculated in accordance with FRS17 as set out in the 
financial statements is as follows:         

2008 
£000

2007 
£000

Funded defined-benefit schemes

Defined-contribution schemes

Charge per note 7b

1,900 

13,094 

14,994 

7,288 

5,505 

12,793 
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32 Assets pledged       

 The group has granted fixed and floating charges over all its assets as security for banking facilities. 

33 Related party transactions

 Joint ventures
There were no transactions with, or amounts due to or by, Halcrow (Shanghai) Engineering Consulting 
Corporation Limited, or Halcrow Barry Limited at 31 December 2008 (2007: nil).   

 The Halcrow Trust
An amount of £6,990,000 was owed by the group to the Halcrow Trust at 31 December 2008 (2007: 
£4,966,000).       
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34 Principal subsidiary and associated undertakings and joint ventures

Subsidiary undertakings   
Percentage 

owned

Halcrow Group Limited * 
Halcrow Canada Inc*      
Halcrow Consulting Limited     
Halcrow Asia Partnership Limited*     
Halcrow Asia Limited*      
Halcrow China Limited*      
Halcrow International Limited*     
Halcrow International Partnership*     
Halcrow Group Ireland Limited*     
Halcrow Management Sciences Limited*                              
Halcrow Pacific Pty Limited*     
Halcrow Rural Management Limited*    
Sir William Halcrow & Partners (Malaysia) Limited*                                 
Yolles Partnership Inc*      
Yolles Partnership Limited*     
Burderop Investments Limited 
Halcrow Water Services Limited*
Halcrow Consulting Services Pty Limited* (formerly Masson Wilson Twiney Limited)
Asia Halcrow Inc*
Halcrow (Consulting Engineers & Architects) Limited*                           
Halcrow Bangladesh Limited*
Halcrow Consultants Sdn Bhd*
Halcrow Consulting India Private Limited* 
Halcrow do Brasil Ltda* 
Halcrow Foundation*
Halcrow Middle East LLC* 
Halcrow Pakistan (Pvt) Limited* 
Halcrow Panama S.A.* 
Halcrow Romania S.R.L.* 
Halcrow, Inc.* 
International Engineers Limited* 

100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

65% 
100% 
100% 
100% 
100% 
100% 
100% 
100% 

Country of
registration
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34 Principal subsidiary and associated undertakings and joint ventures 

(continued)

All these undertakings are registered in England except:

Asia Halcrow Inc  
Halcrow Bangladesh Limited 
Halcrow Consultants Sdn Bhd 
Halcrow Consulting India Private Limited 
Halcrow Consulting Services Pty Limited - (formerly Masson Wilson Twiney Limited)
Halcrow do Brasil Ltda 
Halcrow Middle East LLC 
Halcrow Pakistan (Pvt) Limited 
Halcrow Panama S.A. 
Halcrow Romania S.R.L.
Halcrow, Inc.
International Engineers Limited
Semper Consultants Inc. 

 The principal country of operation of all these undertakings is Great Britain, except the following undertakings 
which operate in the areas indicated: 

Halcrow (Consulting Engineers and Architects) Limited                                            
Halcrow Asia Partnership Limited
Halcrow Asia Limited
Halcrow International Partnership
Halcrow Group Ireland Limited
Halcrow Barry Limited
Halcrow Pacific Pty Limited
Halcrow Consulting Services Pty Limited (formerly Masson Wilson Twiney Limited)
Halcrow Rural Management Limited 
Sir William Halcrow & Partners (Malaysia) Limited
Halcrow China Limited
Halcrow PDI Limited
Halcrow (Shanghai) Engineering Consulting Corporation Limited
Asia Halcrow Inc  
Halcrow Bangladesh Limited 
Halcrow Consultants Sdn Bhd 
Halcrow Consulting India Private Limited 
Halcrow do Brasil Ltda 
Halcrow Middle East LLC 
Halcrow Pakistan (Pvt) Limited 
Halcrow Panama S.A. 
Halcrow Romania S.R.L.
Halcrow, Inc.
International Engineers Limited
Semper Consultants Inc

Worldwide             
East Asia
East Asia

Middle East
Republic of Ireland
Republic of Ireland

Australia
Australia

Worldwide
East Asia
East Asia
East Asia
East Asia                        
East Asia                          

Bangladesh           
East Asia

India
South America       

Middle East                
Pakistan

South America
Europe

USA                        
Cayman Islands

East Asia            
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Country of 
registration

              Philippines         
Bangladesh 

Malaysia           
India          

Australia          
Brazil                                        
Oman               

Pakistan             
Panama           

Romania           
USA            

Cayman Islands 
Phillippines            

The principal activity of all the above undertakings is the supply of services as consulting engineers,         
except for Burderop Park Investments Limited, whose principal activity is property investment.
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