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Group board Business summary

‘Against the background of a global 

recession the company achieved a 

turnover of £507 million in the year, 

compared with £467 million in  

2008, an increase of 8 per cent,  

and a profit before taxation of  

£16.3 million, 32 per cent higher.  

This was an excellent performance,  

given the decline in several key  

markets and the slowdown in the 

award of major projects. However, 

the company was not immune to the 

change in markets, which saw  

projects across the world put on ice, 

downsized or abandoned. Our results 

were struck after significant redundancy 

costs, which makes our performance 

even more commendable.’
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Chairman’s statement

n a year characterised by 
consolidation in our sector 

as investment in engineering 
infrastructure and property 
contracted, Halcrow held its 
course. I am very pleased indeed 
that despite the global recession, 
turnover in 2009 broke through 
the £500 million barrier, with an 8 
per cent rise on the previous year, 
to £507 million.

At the same time, our profit margins 
came under pressure as clients, 
particularly private investors, spent 
less and, regrettably, we were forced 
to make redundancies, primarily in 
our core markets – the UK, Middle 
East and North America. However, 
with our focus on delivering to client 
expectations, collecting cash and 
cutting costs, this unfortunate but 
necessary reduction has allowed us 
to emerge a stronger force at the 
end of the year.

The property market remained 
depressed and our water and power, 
consulting and maritime businesses  
underperformed against their targets. 
In contrast, our transportation 
business benefited from increased 
demand across the world, which 
yielded prestigious wins in North 
America and Hong Kong, and has 
strengthened our position in those 
markets. Business also flourished 
in our emerging markets, including 
Australia, India, Poland, Romania 
and Latin America.

Our commitment to building 
exceptional relationships with clients 
is yielding results. We were very 
pleased to receive public thanks 

from the chairman of Aldar for 
Halcrow’s efforts on the multi-billion 
pound infrastructure development 
on Yas Island, which allowed the first 
ever Formula 1 grand prix in Abu 
Dhabi to take place on schedule. I 
received a similar message from 
the chairman of the Qatar-Bahrain 
Causeway Foundation for our 
commitment to the 40km Qatar 
to Bahrain causeway. In the UK, 
the port manager for Portsmouth 
Commercial Port echoed these 
comments with his own message of 
thanks for the work carried out by 
Halcrow on the new ferry terminus 
during my visit there.

These and many other comments 
from clients are testimony to  
our hard work in helping them  
to meet their challenges. Our  
goal is to deliver timely, imaginative  
and effective outcomes that  
extend beyond individual projects 
to embrace clients’ wider business 
needs.

We have established a major 
projects programme, a cornerstone 
of our Strategy 2018 goal to become 
a £1.5 billion business. We set 
up a major projects office and an 
executive task force to target major 
complex commissions in a range of 
markets, including nuclear new build, 
energy, high-speed rail in the US and 
city management.

Amongst other targets, we 
committed to a 10 per cent absolute 
reduction in our UK carbon 
emissions by 2012 as part of our 
ongoing efforts to be an example 
and to practise environmental and 

social sustainability. We will set more 
stretching targets for the UK in future 
and roll them out in other regions.

We re-emphasised our commitment 
to our values and behaviours, 
introducing them to our employee 
induction courses and through 
presentations made by group board 
members to offices around the world. 
We completed our global health and 
safety objectives and, in 2010, the 
board will extend safety reviews to 
cover on-site practice as well as 
office based standards.

Nonetheless we will continue to 
experience competitive pressures 
and projects are continuing to  
suffer delays. This will affect our 
profit margins for 2010 and we 
continue to remain cautious about 
our prospects. But there are 
signs of improvement. Given the 
continuing need for innovation and 
technological change, low-carbon 
economics, upgrades to ageing 
infrastructure and building anew  
in emerging economies such as 
India, Latin America and eastern 
Europe, I see a positive future for 
our worldwide business.

I would like to take this opportunity 
to join with my colleagues on the 
board in their appreciation of the 
hard work and effort of all our 
employees who do so much to 
ensure that the company succeeds 
in this challenging business climate.

Tony Pryor CBE

 

I
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gainst the background 
of a global recession the 

company achieved a turnover of 
£507 million in the year compared 
with £467 million in 2008, an 
increase of 8 per cent, and a 
profit before taxation of £16.3 
million, 32 per cent higher. This 
was an excellent performance, 
given the decline in key markets 
and the slowdown in the award 
of major projects.

The company was not immune  
to the change in markets, which 
saw projects across the world put
on ice, downsized or abandoned.
Our results were struck after
significant redundancy costs, which 
makes our performance even more 
commendable.

Private sector investment contracted 
in our core markets – the UK, North 
America and, particularly, in the Middle 
East – with public sector investment
also down in some countries.
However, our regional diversification 
strategy yielded success in Latin 
America, India and eastern Europe. 

In a year when many of our UK 
framework contracts were re-tendered, 
we succeeded in re-securing most of 
them, despite tougher competition and 
lower margins. Our team at Crossrail,
the new £16 billion east-west railway 
across London, also expanded 
significantly towards the end of 2009.

Our focus throughout the year on 
delivering to client expectations,  
collecting cash and cutting costs 
helped our performance overall. Our 
cash flow improved with project  

Chief executive’s report

A capital reduced by some £15 million, 
which helped lower our net debt. 

Our transportation business  
exceeded expectations with a  
19 per cent rise in turnover to  
£214 million from £180 million as 
urbanisation, population growth, 
traffic congestion and economic 
development continue to generate 
demand for our core skills in urban 
rail, tunnelling, highway management 
and major infrastructure design and 
development on a global basis. 

Turnover from water and power 
contracts rose 7 per cent to  
£105 million from £98 million but our 
profit margins fell in the face of tough 
competition. Spending in the urban 
water sector contracted in the UK  
and in the United Arab Emirates. 
Spending on nuclear decommissioning 
fell and we encountered difficulties on 
a major infrastructure project in Qatar. 
Employee numbers in this sector fell. 

Our maritime business reported a 
turnover of £66 million, compared  
with £55 million in 2008, an increase  
of 19 per cent. But the global 
recession hit our ability to win work 
and projects were cancelled or 
investment in them slowed down, 
particularly in North America and the 
Middle East. Still, there are signs that 
our continuing investments in Latin 
America and in the dry bulk sector 
are paying off, and we are looking 
seriously at the Australian market.

Spending in the property market 
continued to decline as price 
competition increased and clients 
were less prompt in paying fees.  

Our turnover fell from £81 million to 
£61 million. However, we are seeing 
demand beginning to return to the 
private sector in higher-value locations  
and for strategic services such as 
land development and pre-planning 
engineering services. 

Our consulting turnover increased  
13 per cent to £61 million from  
£54 million a year previously. Transport 
planning, environmental work and 
economics and business solutions all 
performed on or close to budget. But 
our business in the Middle East was 
hit hard by the collapse in investment 
in Dubai and a slowdown in other 
markets, including Sharjah. 

Our success hinges on the 
relationships we build with customers 
and we will renew and expand our 
efforts in this area in 2010. We will also 
sharpen our focus on bids which we 
have a probability of winning. 

Towards the end of the year we 
agreed committed facilities for the 
next three years with a consortium 
of three banks – HSBC, Lloyds Bank 
and China Construction Bank. This 
provides us with both overdraft and 
guarantee facilities. We also secured 
lease finance for our new headquarters 
in London. 

Our primary investment focus in 
2010 will be in growing our emerging 
regions, including Australia, which 
was alone among member countries 
in the Organisation for Economic 
and Commercial Development in 
not slipping into recession. We plan 
to significantly grow the size of our 
operation there. 
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K and Ireland – Our turnover 
in the UK, which accounts for 

nearly half our turnover, reduced 
slightly to £225 million from £231 
million as market conditions tightened. 
The property and environmental 
sectors, in particular, were hit by 
reduced spending, and the impact 
on our workload forced us to reduce 
headcount to maintain profitability.

However, despite tougher  
competition and lower margins,  
we succeeded in renewing many  
of our key framework contracts  
with clients, including South East 
Water, the Highways Agency and 
Transport Scotland, as well as  
winning extensions to our contracts 
with Worcestershire County Council, 
United Utilities and others.

In addition to our core business of 
property, consulting, transportation, 
water and maritime projects, the 
emerging markets of sustainability 
and energy, especially renewable 
energy, form an increasing share of 
our work. In line with our group focus 
on targeting major projects, we are 
positioning ourselves to work with key 
players in the nuclear new-build sector, 
anticipating a spurt in power provision 
to avoid a national ‘energy gap’. 

Our project and programme delivery 
team continued to contribute to  
the construction of the London 2012 
Olympic Games, engaged with  
partner CLM. Other key projects 
include Tideway Tunnels with CH2M 
Hill, which involves creating London’s 
deepest tunnel, and Crossrail, in 
alliance with Bechtel. A-one+, our joint 
arrangement with Costain and Colas is 

now the leading highway management 
consultant in the UK. It manages 
a third of England’s strategic road 
network after securing two further  
five-year managing agent contracts.

2010 has ushered in a new coalition 
government, bringing with it a degree 
of hiatus and uncertainty for our 
industry. Construction forecasts are 
depressed and competition remains 
fierce. We will continue to cultivate 
alliances with appropriate partners to 
anticipate new public procurement 
models, especially with local 
authorities. Client care will have  
an even higher profile in these 
challenging times.

outh Asia – Demand for 
hydropower, consulting and 

transportation drove our growth 
in South Asia. Our maritime and 
property businesses suffered from the 
recession in line with other regions.

Overall, turnover rose 61 per cent  
to £8.9 million, compared with  
£5.5 million in 2008, led by strong 
growth in India. The Indian economy 
has so far escaped the deeper 
ravages of recession since only  
15 per cent of its gross domestic 
product is export-driven. Its banks 
are less exposed to the problems 
experienced by those in the west.

We expect economic growth to 
continue after the Indian government 
allocated 46 per cent of its overall 
budget to infrastructure development 
in the 2010/11 financial year. Growth  
in gross domestic product is estimated 
at 7.2 per cent in 2010 despite high 
inflation and oil price increases. 

Among other successes, we 
expanded beyond transport planning 
into urban planning and played a  
leading role in designing the Gujarat  
node of the Delhi-Mumbai industrial 
corridor. The highways team won three 
detailed engineering projects in the 
last quarter of the year and we are the 
main designer for the approximately 
£400 million hydropower facility at 
Kishanganga. We are in talks to be 
part of a strategic alliance targeting 
nuclear new-build facilities in India.

We aim to nearly double our business 
in South Asia compared with 2009, 
so we are opening a new office in 
Hyderabad and expect to expand our 
Delhi office space. 

ast Asia – Our turnover in 
east Asia rose 31 per cent to 

£18.4 million, compared with £14 
million a year previously. China and 
Hong Kong struggled to meet their 
targets, although China showed a 
dramatic increase on its 2008 results. 
The prospects are good in urban 
planning, maritime-related energy 
projects and offshore wind farms. 

We will seek further alliances following 
the success of the one we have with 
Shanghai Investment Consulting 
Corporation (SICC), which had a 
record year in workload and profit. Its 
most significant project of 2009 was 
the Haixi Ningde industrial zone master 
planning in Fujian Province in China. 
This is an industrial strategy and 
concept master plan and urban design 
to develop a 100 sq km site for China 
National Offshore Oil Corporation. This 
is one of the country’s three biggest 
energy companies. 

S
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In Hong Kong our key win was the 
Lion Rock tunnel section of the 
Sha Tin to Central line on the Mass 
Transit Railway metro system, which 
established us as a serious player  
in the region.

In Malaysia we now have three locally 
based centres of technical excellence 
in transport planning, water (network 
modelling) and rail systems. We 
are supporting the big Malaysian 
contractors mainly on toll roads 
in Malaysia, Indonesia, China, the 
Philippines, India, Pakistan and  
Sri Lanka. We have also taken a 
leading role in developing the Kuala 
Lumpar urban rail system.

We changed our priorities in the 
Philippines to focus on water  
projects, with the bulk of work  
coming from Manila Water Company, 
the concessionaire supplying potable 
water to the east zone of Metro Manila.

In Thailand and Vietnam we are  
finding many more viable opportunities, 
which should reap dividends in 2010.

South Korea enjoyed another good 
year supporting Korean contractors on 
prestige projects such as the Incheon 
Bridge and Busan-Geoge link.

urope – Turnover in Europe, 
excluding the UK and Ireland, 

and including the Balkans, Turkey  
and the countries of the former  
Soviet Union, rose 15 per cent to  
£21.5 million, compared with  
£18.8 million a year previously. 

Poland and Romania accounted  
for a third of our business in  

previously. Net earnings were 2.5 per 
cent higher than they were a year 
previously, but fell short of our target 
by £1.5 million. Overhead spending 
was kept under budget as costs were 
controlled carefully.

Our maritime business exceeded  
net earnings targets by more than 
13 per cent and our transportation 
and consulting businesses grew 
significantly. Among our successes 
in the region, we were asked to be 
prime designer for the new Hudson 
River rail tunnel crossing in Manhattan 
– a US$9 billion investment and the 
first new tunnel to be built under the 
Hudson in more than a century. 

We were selected as public private 
partnership advisors for the Port 
Authority of New York and New 
Jersey and the Los Angeles County 
Metropolitan Transportations Agency 
(metro). And we also won the 
feasibility study for the first high-speed 
bullet train in the Americas.

Our property group won contracts 
to work on the new Istanbul Tower in 
Turkey with Foster & Partners and to 
design improvements to Union Station 
in Toronto, both to be delivered by our 
Toronto office.

iddle East – Turnover rose 
22 per cent to £148.2 million, 

compared with £121.8 million in 
2008. However, the amount of work 
won fell, reflecting the reduction in 
investment activity in the region, 
particularly in Dubai. Cash collection 
was slower than in the previous year 
but we succeeded in settling some 
outstanding debts. The pressure on 

Europe during the year, driven by 
projects including the prestigious  
E65 South railway, the first  
detailed high-speed feasibility  
study. This is worth more than  
£10 million and consolidates our 
position as one of Poland’s premier  
rail consultancies. 

We are also part of an international 
consortium to design, procure  
and supervise construction of a  
£155 million flood relief channel  
along with flood defences for the  
city of Wroclaw. The project will  
run for six years and promises to  
give us a bridgehead into the market 
for water resources and flood 
prevention there. 

In Romania, our wins include  
design, permitting and piping,  
and instrumentation drawings for  
one of Romania’s largest private  
sector companies. The airports team 
has been commissioned to prepare 
a master plan at Craiova airport 
and we were awarded a contract to 
supervise construction of the Braila 
waste water treatment works.

Throughout 2009, we continued  
with work on the prestigious St 
Petersburg flood protection barrier 
in Russia, which is scheduled to be 
completed by the end of 2010 to 
protect the city from regular flooding. 
We also provided services on  
the high-profile St Petersburg  
Pulkovo airport in a public private 
partnership contract.

orth America – Turnover fell 
5 per cent to £49.5 million, 

compared with £52 million a year 

ME
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costs resulted in a reduction in the 
amount of work won and, therefore, a 
necessary fall in employee numbers 
across the region.

Our efforts to broaden our geographic 
base yielded some results with our 
first highway project in Kuwait and a 
contract to provide advisory services 
for a major urban redevelopment in 
Libya. Other emirates and countries 
in the region, including Abu Dhabi 
and Qatar, remained buoyant and still 
continue to offer opportunities.

We were appointed as owner’s  
engineer for the £625 million Disi water 
conveyance project to supply water to 
Amman, Jordan. Our expertise in the 
hospitality sector was instrumental in 
securing an appointment for the design 
of the 200-key Ritz Carlton hotel, 
Bandar Jissa in Oman.

Although the Dubai market remains 
quiet, rising oil and gas prices and 
revenues are driving greater optimism. 

ustralasia – Our business in 
Australasia exceeded targets 

set for 2009 and, given the propsect 
that both the government and private 
investors plan to make significant 
investment there, we will make it our 
priority market for the next few years. 
We plan to recruit professional and 
technical employees to capitalise on 
the opportunities. 

Turnover in the region increased by  
60 per cent to £20.6 million from  
£12.9 million the previous year. We 
continued to work on a major public 
private partnership to procure 
new trains for Sydney’s commuter 

network. We are also working on a 
project to procure new suburban 
trains in Wellington. Along with this 
we are engaged in a number of 
sustainability and strategic water 
planning projects and a hydropower 
project in an environmentally sensitive 
part of Victoria, which concluded in 
November. 

We carried out a client relationship 
survey in the first quarter of 2010, 
which will inform future development in 
the region. The regional management 
team is preparing a business and 
marketing strategy plan, which will  
aim to meet targets set for the next 
three years.

atin America – Our pipeline
of work continued to grow in  

this buoyant market, pushing our 
turnover up 26 per cent to £11 million, 
compared with £8.7 million in 2008. 
We expect to sustain this rate of 
growth for the foreseeable future in 
what has become one of our most 
successful emerging markets. Latin 
America’s main countries continue 
to invest in infrastructure, boosted 
by a healthy fiscal surplus based on 
a robust manufacturing industry and 
exports of natural resources. Among 
the best performing countries is Brazil, 
which is rapidly emerging as a major 
world player.

Water and power continues to be our 
main focus while consulting work in 
transport planning and urban planning 
grew, serving major infrastructure 
developments like the Brazil high-
speed rail service between Sao Paulo 
and Rio de Janeiro. We started our 
first transportation operations late in 

L

A

the year in highways, rail and metro 
and there are signs that our continued 
investment in the maritime dry bulk 
sector is paying off. 

We have three major, strategically 
important water contracts, two of 
which are in Buenos Aires. The Tigre 
water supply project is designed to 
bring 10 cubic metres of water per 
second to inhabitants of the northern 
suburbs of Buenos Aires. A treatment 
facility at the Berazetegui plant will 
have a huge treatment capacity of  
22 cubic metres per second, the 
biggest waste water project in which 
we have been involved. Both are being 
built by consortia of Argentinian and 
Brazilian contractors.

Preparatory work also began on 
Panama’s main sewer tunnel  
scheme in November, in line with 
anticipated commencement of the 
design in March. The project is set  
to radically reduce coastal pollution  
in the city.

We expect our portfolio of major 
projects – particularly design and  
build contracts for highways, water 
services and maritime installations 
– to continue to expand in 2010. Our 
employee numbers will increase as 
we broaden the range of services we 
offer in the region. We also expect a 
substantial increase of work in the oil 
and gas sector in 2010, thanks to our 
contract with oil giant Petróleos de 
Venezuela. 

Peter Gammie
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The directors present their report and the audited financial statements for the year ended 31 December 2009.

1 Principal activity 
 

Halcrow Holdings Limited is the holding company for the Halcrow group of companies. The principal activity of 
the group is the provision of services as international consulting engineers.     
     

2 Group results           

 The group made a profit on ordinary activities after taxation of £12,243,000 (2008: £8,968,000).   
   

3 Going concern          

 The directors have acknowledged the latest guidance on going concern issued by the Financial Reporting 
Council. Whilst the current volatility in financial markets has created general uncertainty, the group has sufficient 
financial resources and headroom against its available facilities. As a consequence, the directors believe that the 
group is adequately placed to manage its business risks despite the current uncertain economic outlook.

 
 The directors have a reasonable expectation that the company and the group have adequate resources to 

continue in operational existence for the foreseeable future. Accordingly, they continue to adopt the going 
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern 
basis can be found in note 1 to the financial statements.       
   

4 Dividend          

 The directors recommend a final dividend payment of 10p (2008: 14.45p) per ordinary share payable to those 
members on the register at the close of business on 24 May 2010. This, together with the interim dividend paid in 
January 2010 of 10p (2008: 13.05p) per ordinary share, gives a total dividend for the year of 20p compared with 
27.5p for the year ended 31 December 2008.        

 
 Approval of the payment of the dividend will be put to the shareholders at the annual general meeting of the 

company to be held on 30 July 2010. The Halcrow Trust has waived its entitlement to both this dividend and to 
the dividend on its holding of preference shares in 2009 and 2008.

5 Business review and future developments     

 The review of the business is included in the chairman’s statement on pages five and in the chief executive’s 
report on pages six to nine. Net assets, excluding pension liabilities, have increased from £75.8 million in 2008 to 
£77.7 million.

 
 The principal risks and uncertainties facing the business include foreign exchange risk and risk resulting from the 

diverse geographical spread of the business.

 Our financial and credit risk have been discussed within note 1b.  

6 Significant events since the balance sheet date
 
 A guarantee was issued by Halcrow Holdings Limited on 11 September 1987 in respect of a UK property.  

On 20 April 2010 the company was served a Section 17 Landlord and Tenant (Covenants) Act 1995 notice, 
notifying it of a potential liability as guarantor. A provision has been made in the financial statements in respect of 
this lease obligation, details of which are in note 19 to the accounts.     
 

Directors’ report
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7 Share capital          
               

The ordinary share capital of the company at 31 December 2009 was held beneficially as follows:   
 
The Halcrow Trust:   13,589,064 ordinary shares ( 67.45%)    
Directors and staff:   6,556,691 ordinary shares ( 32.55%)     
       
The ordinary share capital at 30 April 2010 was held beneficially as follows:     
 
The Halcrow Trust:   13,680,975 ordinary shares ( 67.71%)     
Directors and staff:   6,523,085 ordinary shares ( 32.29%)     
       

 The 10,000 preference shares of £1 each were held beneficially by The Halcrow Trust at each of 31 December 
2008, 31 December 2009 and 30 April 2010.

 During the year, 274,287 ordinary shares of £1 each were issued in relation to the exercise of the share incentive 
plan (see note 22). The total cash consideration received was £922,916. Additionally, 165,292 ordinary shares 
were issued for total consideration of £340,345 as part of the Sharesave maturities.    
           

8 Directors            

The following served on the board of directors during the period under review and to the current date:  
             
A F Pryor CBE, chairman           
P G Gammie, chief executive          
A Saffer             
Y Abidi (appointed 26 March 2010)          
L G Buck             
A Coates (appointed 26 March 2010)          
M Della Rocca (appointed 26 March 2010)         
N Holt             
D J Kerr             
J A Theakston            
     

9 Directors’ interests in shares of the company    
             
The interests of persons who were directors at 31 December 2009 in the shares of the company were as 
follows:            

Ordinary Shares of £1

30 April 2010
Number

31 December
2009

Number

31 December
2008

Number

A F Pryor CBE - - -

P G Gammie 130,949 130,702 130,125

A Saffer 54,115 53,895 53,393

L G Buck 74,255 74,008 73,431

N Holt 90,095 87,735 81,124

D J Kerr 24,157 24,157 30,573

J A Theakston 10,500 10,500 10,500

(This includes shares issued to Capita SIP Trustees Limited under the Halcrow share incentive plan, held on 
trust for the individuals concerned)
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Share options
Ordinary Shares of £1

30 April 
2010

number

 31 December
 2009

 number

31 December
2008

number

A F Pryor CBE -  - -

P G Gammie 92,322  92,322 92,322

A Saffer 107,208  107,208 107,208

L G Buck 66,198  66,198 66,198

N Holt 71,205  71,205 71,205

D J Kerr 64,783  64,783 64,783

J A Theakston -  - -

Share options may be exercised as follows:

Number Option price Dates when exercisable

P G Gammie 5,317
11,718
75,287

315p
256p
261p

1 Dec 2013 to 31 May 2014
13 Mar 2010 to 13 Mar 2017
23 Aug 2010 to 23 Aug 2017

A Saffer 11,718
61,302
31,141
3,047

256p
261p
289p
315p

13 Mar 2010 to 13 Mar 2017
23 Aug 2010 to 23 Aug 2017
15 Jan 2011 to 15 Jan 2018
1 Dec 2011 to 31 May 2012

L G Buck 1,639
11,494
53,065

220p
261p
261p

1 Dec 2010 to 31 May 2011
12 Sept 2010 to 12 Sept 2017

23 Aug 2010 to 23 Aug 2017

N Holt 653
5,769

11,718
53,065

195p
315p
256p
261p

1 Dec 2010 to 31 May 2011
1 Dec 2015 to 31 May 2016

13 Mar 2010 to 13 Mar 2017
23 Aug 2010 to 23 Aug 2017

D J Kerr 11,718
53,065

256p
261p

13 Mar 2010 to 13 Mar 2017
23 Aug 2010 to 23 Aug 2017

9 Directors’ interests in shares of the company (continued)
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9 Directors’ interest in shares in the company (continued)

L G Buck and J A Theakston as trustees, and P G Gammie by virtue of his directorship of Halcrow Staff and 
Services, which is a corporate trustee to The Halcrow Trust, have non-beneficial interests in the share capital of 
the company as follows:

30 April 
2010

 31 December
 2009

31 December
2008

Ordinary shares of £1 13,680,975  13,589,064 12,678,401

Preference shares of £1 10,000  10,000 10,000

Each of the directors also has an interest as a potential beneficiary of The Halcrow Trust. The Trust’s objectives 
include the provision of benefits to directors and staff of the company and its subsidiary undertakings.

          

10 Close company status        

The company is a close company within the provisions of the Income and Corporation Taxes Act 1988.  
      

11 Annual general meeting        

The notice convening the annual general meeting, to be held at Burderop Park, Swindon, Wiltshire, SN4 0QD, 
United Kingdom on 30 July 2010, is contained in a circular sent to the shareholders with this report.  
      

12 Charitable contributions        

Contributions made by the group during the year for charitable purposes were £170,000 (2008: £40,000).  
 

13 Employee involvement        

The policy of the group is one of continuing to develop effective means of consultation and communication 
within and between its operating constituents.       
 

 Consultation is achieved through a staff council, which is elected by employees and meets on a regular 
basis. Communication is achieved through the availability to employees of regular financial information and 
in-house magazines and the distribution of information relating to the resources, technical developments and 
achievements of the group.       

 The group believes that employee share ownership is an important factor in employee involvement and it 
operates an internal market through which employees may buy and sell shares. It also operates a savings-
related share option scheme, a share incentive plan and a dividend reinvestment plan under which employees 
may save and acquire shares in the company.        
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14 Disabled persons        

 The group’s policy is to give full and fair consideration to applications from disabled persons for positions 
in which they can effectively perform the tasks required. The same opportunities for training, career 
advancement and promotion are given to disabled persons employed by the group as to all other staff, where 
this is practicable. The employment of those who become disabled whilst in the employment of the group is 
continued wherever possible. 
        

15 Auditors        
Each of the persons who is a director at the date of approval of this report confirms that: 

•	 so	far	as	the	directors	are	aware,	there	is	no	relevant	audit	information	(as	defined	in	the	Companies	Act	 
 2006) of which the company’s auditors are unaware; and
•	 the	directors	have	taken	all	the	steps	that	they	ought	to	have	taken	as	directors	in	order	to	make			 	
 themselves aware of any relevant audit information and to establish that the company’s auditors are aware  
 of that information.

This confirmation is given and should be interpreted in accordance with the provisions of S418 of the 
Companies Act 2006.

Deloitte LLP have expressed their willingness to continue in office as auditors and a resolution to re-appoint 
them will be proposed at the forthcoming Annual General Meeting.

By order of the board 

K Mair                                                                             
Secretary
3 June 2010

Registered office:   
Vineyard House   
44 Brook Green  
London W6 7BY          

Registered number:  
01674044     
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Statement of directors’ responsibilities
 
 
The directors are responsible for preparing the annual report and the financial statements in accordance with 
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom generally accepted 
accounting practice (United Kingdom accounting standards and applicable law). The financial statements are required 
by law to give a true and fair view of the state of affairs of the company and of the group and of the profit or loss of the 
group for that period. In preparing these financial statements, the directors are required to:

•	 select	suitable	accounting	policies	and	then	apply	them	consistently;																																				
•	 make	judgements	and	accounting	estimates	that	are	reasonable	and	prudent;
•	 state	whether	applicable	UK	accounting	standards	have	been	followed,	subject	to	any	material	departures	 
 disclosed and explained in the financial statements; and
•	 prepare	the	financial	statements	on	the	going	concern	basis	unless	it	is	inappropriate	to	presume	that	the		 	
 company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the company 
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included 
on the company’s website. Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions.
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Independent auditors’ report to the members  
of Halcrow Holdings Limited

We have audited the financial statements of Halcrow Holdings Limited for the year ended 31 December 2009 which 
comprise the group profit and loss account, the group and parent company balance sheets, the group cash flow 
statement, the group statement of total recognised gains and losses and the related notes 1 to 36. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom accounting 
standards (United Kingdom generally accepted accounting practice).

This report is made solely to the company’s members, as a body, in accordance with chapter 3 of part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those 
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the company and the company’s members as 
a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors 
 
As explained more fully in the Directors’ responsibilities statement, the directors are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view. Our responsibility is to audit 
the financial statements in accordance with applicable law and international standards on auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board’s (APB’s) ethical standards for auditors.

Scope of the audit of the financial statements
 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material mis-statement, whether caused by fraud or 
error. This includes an assessment of: whether the accounting policies are appropriate to the group’s and the parent 
company’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of 
significant accounting estimates made by the directors; and the overall presentation of the financial statements. 

Opinion on financial statements
 
In our opinion the financial statements:
•	 give	a	true	and	fair	view	of	the	state	of	the	group’s	and	the	parent	company’s	affairs	as	at	31	December	 
 2009 and of the group’s profit for the year then ended;
•	 have	been	properly	prepared	in	accordance	with	United	Kingdom	generally	accepted	accounting	practice;	and
•	 have	been	prepared	in	accordance	with	the	requirements	of	the	Companies	Act	2006.

Opinion on other matters prescribed by the Companies Act 2006
 
In our opinion the information given in the Directors’ report for the financial year for which the financial statements are 
prepared is consistent with the financial statements.
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Matters on which we are required to report by exception
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to 
you if, in our opinion:
•	 adequate	accounting	records	have	not	been	kept	by	the	parent	company,	or	returns	adequate	for	our	audit		 	
 have not been received from branches not visited by us; or
•	 the	parent	company	financial	statements	are	not	in	agreement	with	the	accounting	records	and	returns;	or
•	 certain	disclosures	of	directors’	remuneration	specified	by	law	are	not	made;	or
•	 we	have	not	received	all	the	information	and	explanations	we	require	for	our	audit.

Mark Mullins (senior statutory auditor)
for and on behalf of Deloitte LLP,
chartered accountants and statutory auditors,
Reading, United Kingdom
3 June 2010
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Consolidated profit and loss account for the year 
ended 31 December 2009

 
Notes  2009 

 £000
2008
£000

Turnover including group share of joint ventures
Less share of joint ventures’ turnover

 508,055
 (1,489)

468,184
(845)

Group turnover
Cost of sales
Gross profit
Administrative expenses

3  506,566
(298,070) 
 208,496

 (187,385)

467,339
(285,428)
181,911

(169,518)

Operating profit before redundancy and other related costs
Redundancy and other related costs
 
Operating profit
Share of operating profit of joint ventures
Interest receivable and similar income
Interest payable and similar charges

4

5
6

28,182
(7,071)

21,111
 106
 334

 (5,206)

12,685
(292)

12,393
48

544
(616)

Profit on ordinary activities before taxation

Tax on profit on ordinary activities 9

 16,345
 

(4,102)

12,369

(3,401)

Profit for the year after taxation 23  12,243 8,968

  All results are derived from continuing operations
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Consolidated balance sheet at 31 December 2009 

Notes  2009
 £000

2008
£000

Fixed assets
Intangible assets
Goodwill

Tangible assets 
Investments in joint ventures

Share of gross assets
Share of gross liabilities

Trade investments 

11

12

 

13

14

 19,963

 18,946
 

818
 (347)

471
 
7
 

39,387

21,593

21,625

628
(183)
445

7

43,670

Current assets
Debtors
Cash at bank and in hand

16 166,529
13,688

180,217

163,348
4,117

167,465

Creditors - amounts falling due within one year
(including convertible debentures)

17 (129,851) (121,776)

Net current assets 50,366 45,689

Total assets less current liabilities 89,753 89,359

Creditors - amounts falling due after more 
than one year 18 (503) (7,148)

Provisions for liabilities and charges 19 (11,509) (6,389)

Net assets (excluding pension liability) 77,741 75,822

Net pension liability 32 (72,816) (57,068)

Net assets (including pension liability) 4,925 18,754

Capital and reserves
Called up share capital
Share premium account
Profit and loss account
Translation reserve

Total shareholders’ funds

20
21
23
24

25

20,156
4,097

(27,746)
8,418

4,925

19,716
3,273

(17,593)
13,358

18,754

The financial statements for Halcrow Holdings Limited, registered number 01674044, were approved by the board 
of directors on 3 June 2010 and signed on its behalf by:

P G Gammie                                         A Saffer
Director                                                  Director 
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Company balance sheet at 31 December 2009

Notes
 2009
 £000

2008
£000

Fixed assets
Investments in subsidiary undertakings 15  10,200 10,200

Current assets
Debtors
Cash at bank and in hand

16  23,700
200

23,900 

18,514
- 

18,514

Creditors - amounts falling due within one year
(including convertible debentures) 17  (18) (29)

Net current assets  23,882 18,485

Total assets less current liabilities  34,082 28,685

Provisions for liabilities and charges 19 (6,719) - 

Net assets 27,363 28,685

Capital and reserves
Called up share capital
Share premium account
Profit and loss account

20
21
23

 20,156
 4,097
 3,110

19,716
3,273
5,696

Total shareholders’ funds 25  27,363 28,685

The financial statements for Halcrow Holdings Limited, registered number 01674044, were approved by the board 
of directors on 3 June 2010 and signed on its behalf by:

P G Gammie                                         A Saffer
Director                                                  Director
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Consolidated cash flow statement for the year ended 
31 December 2009 

Notes 2009
£000

2008
£000

Net cash inflow from operating activities 26 21,883 8,403

Returns on investment and servicing of finance
Interest received 
Interest paid
Interest element of finance lease payments

Net cash (outflow)/inflow from returns on investment 
and servicing of finance

334
(1,855)

(84)

 
(1,605)

544
(507)

(3)

34

Taxation
United Kingdom corporation tax paid
Overseas tax paid
Total cash outflow from taxation

(2,600)
(3,579)
(6,179)

(3,272)
(321)

(3,593)

Capital expenditure and financial investment
Purchase of tangible fixed assets
Disposal of tangible fixed assets
Disposal of fixed asset investments
Net cash outflow for capital expenditure and financial investment

(4,476)
- 
-

(4,476)

(10,616)
240

28
(10,348)

Acquisitions and disposals
Subsidiary undertaking acquired - River Ports Group

- Cash consideration including expenses
Subsidiary undertaking acquired - Hill International
      - Cash consideration including expenses
Subsidiary undertaking acquired - Halcrow Consulting Services 
Pty Ltd (formerly known as Masson Wilson Twiney Limited)
      - Cash consideration including expenses
      - Overdraft acquired
Deferred consideration paid - Halcrow Consulting Inc
Deferred consideration paid - Halcrow Consulting  
Services Pty Ltd
Net cash outflow for acquisitions and disposals

 
-
 
-

 -
-

(98)

(805)
(903)

(534)

(138)

(1,016)
525
(81)

-
(1,244)

Dividends paid (1,950) (1,615)

Cash inflow/(outflow) before financing 6,770 (8,363)

Financing
Capital element of finance lease payments
Repayment of bank loan
Issue of ordinary share capital
Repayment of debentures
Net cash outflow from financing

(94)
(5,861)
1,264

(11)
(4,702)

(140)
(2,328)
1,343

(19)
(1,144)

Increase/(decrease) in cash in the year 27, 28 2,068 (9,507)



Halcrow Holdings Limited  Annual report and accounts 2009

22

Consolidated statement of total recognised  
gains and losses at 31 December 2009

Notes 2009
£000

2008
£000

Profit after taxation 12,243 8,968

Actuarial loss relating to the pension scheme 33 (28,555) (16,406)

Movement on related deferred tax 7,995 4,596

Movement on translation reserve 24 (4,940) 13,358

Share based payments charge  (114) (44)

Total gains and losses recognised since last  
annual report and financial statements (13,371)

 
(10,472)
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Notes to the financial statements for the year ended 
31 December 2009

1 Principal accounting policies  
 
(a) Accounting convention       
 The financial statements are prepared in accordance with applicable United Kingdom accounting 

standards. The particular accounting policies adopted are described below. They have all been applied 
consistently throughout the current and preceding year.       

(b) Going concern
 The group’s business activities, together with the factors likely to affect its future development, 

performance and position are set out in the chairman’s and chief executive’s statements.

 During 2009, the group met its day to day working capital requirements through overdraft facilities 
totalling £26 million and a medium term loan of £6 million as disclosed in note 28.    
 
On 17 December 2009, the group entered into a binding agreement with a consortium of banks 
to provide committed lines of credit, sufficient to meet the needs of the business. The three year 
commitment period, inter alia, is subject to satisfying certain covenant conditions. The facilities 
agreement includes a £50 million multi-currency revolving credit facility together with bonding and other 
credit lines. 

 The current economic conditions create uncertainty, particularly over (a) the level of demand for the 
group’s products; (b) the exchange rate between sterling and principally the US dollar and US dollar-
pegged currencies and the euro; and (c) a slowdown in payment patterns from recent experience with a 
consequent impact on working capital.

 The group’s forecasts and projections, taking account of reasonably possible changes in trading 
performance, show that the group should be able to operate within the level of its current facilities. 

 The directors have a reasonable expectation that the company and the group have adequate resources 
to continue in operational existence for the forseeable future. Accordingly, they continue to adopt the 
going concern basis in preparing the annual report and accounts. 

(c) Consolidation       
 The consolidated financial statements comprise the financial statements of the company and all its 

subsidiary undertakings, joint ventures and associated undertakings. Any subsidiary undertakings and 
joint ventures and associates sold or acquired during the year are included up to, or from, the date of 
sale or acquisition. Intra-group sales and profits are eliminated fully on consolidation. On acquisition 
of a business, all of the assets and liabilities that exist at the date of acquisition are recorded at their 
provisional fair values, reflecting their condition at that date. All changes to those assets and liabilities, 
and the resulting gains and losses, that arise after the group has gained control of the business are 
charged to the post-acquisition profit and loss account.

 The group has taken advantage of the exemption under FRS 8 “Related Party Disclosures” not to 
disclose transactions and balances between group companies which are eliminated on consolidation. 
   
Joint ventures are entities in which the group holds long-term interests and which are jointly controlled 
by the group and one or more other ventures under a contractual arrangement. The results of joint 
ventures are accounted for using the gross equity method of accounting. 

 Associated undertakings are entities in which the group has a participating interest and over 
whose operating and financial policies it exercises a significant influence. The results of associated 
undertakings are accounted for using the net equity method.
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(d)  Turnover and recognition of profit
 Turnover represents amounts earned for professional services and items procured for clients, adjusted, 

where necessary, for the stage of completion on individual contracts. It excludes value added and 
similar taxes. 

 Profit is recognised on long-term contracts, if the final outcome can be assessed with reasonable 
certainty, by including in the profit and loss account turnover and related costs as contract activity 
progresses. Turnover is calculated by reference to the value of work performed to date as a proportion 
of the total contract value.

(e) Amounts recoverable on contracts
 Amounts recoverable on contracts represent turnover and supply of services which has not yet been 

invoiced to clients. Such amounts are separately disclosed within debtors.

 The valuation of amounts recoverable on fixed-price contracts is adjusted to recognise profit earned 
to date or foreseeable losses in accordance with the accounting policy for turnover and recognition of 
profits.

 Cost comprises:
	 •	 amounts	recoverable	valued	at	the	cost	of	salaries	and	associated	payroll	expenses	of	employees	 

 engaged on projects. 
•	 unbilled	expenses	incurred	and	equipment	purchased	for	clients	in	connection	with	specific	 
 contracts.

 Where amounts invoiced to clients exceed the book value of work done, the excess is included in 
creditors as payments on account.

(f) Goodwill
 Goodwill represents the difference between the cost of acquisition and the fair value of identifiable net 

assets acquired. Goodwill arising on acquisitions is capitalised in accordance with FRS 10 “Goodwill 
and Intangible Assets”. Where these assets are regarded as having limited useful lives, they are 
amortised on a straight line basis over these lives, which range from five to 20 years. No goodwill 
balance has previously been eliminated against reserves in the year of acquisition. 

 Goodwill which is held in foreign currencies is re-translated to the closing exchange rate.  
 
Impairment provisions are determined by comparing the carrying value of the asset with its recoverable 
amount, being the value in use of expected future cash flows.

(g) Fixed assets
 Fixed assets are stated at cost less depreciation and impairment provisions. Impairment provisions are 

determined by comparing the carrying value of the asset with its recoverable amount. The recoverable 
amount is the higher of the amount that can be obtained from selling the asset or the value of expected 
discounted cash flows arising from owning the asset.

(h) Depreciation of tangible fixed assets
 Depreciation of tangible fixed assets is by equal annual instalments, calculated to write off the cost less 

estimated residual value of each asset over its anticipated useful life.

1 Principal accounting policies (continued) 
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 (h) Depreciation of tangible fixed assets (continued)
 The annual rate of depreciation applied to each class of tangible fixed asset is as follows:

  Short leasehold property                        Period of lease 
 Freehold land   Nil
 Freehold property  1% 
 Motor vehicles  25% 
 Furniture and equipment: 
  Computers  25% - 33% 
  Others   20%

(i)  Finance costs
 Finance costs of financial liabilities are recognised in the profit and loss account over the term of such 

instruments at a constant rate on the carrying amount.

(j) Investments
 Fixed asset investments are stated at cost less provision for impairment. Impairment provisions are 

determined by comparing the carrying value of the investment with its recoverable amount. The 
recoverable amount is the higher of the amount that can be obtained from selling the investment or the 
value of expected discounted cash flows arising from owning the investment.

(k)  Foreign exchange
 Transactions in foreign currencies are recorded at the rate of exchange rate at the date of transaction or, 

if hedged, at the forward contract rate. Monetary assets and liabilities denominated in foreign currencies 
at the balance sheet date are reported at the rates of exchange prevailing at that date or, if appropriate, 
at the forward contract rate.

 The results of overseas operations are translated at the average rates of exchange during the period 
and their balance sheets at the rates ruling at the balance sheet date. Exchange differences arising 
on translation of the opening net assets and results of overseas operations and on foreign currency 
borrowings, to the extent that they hedge the group’s investment in such operations, are reported in the 
statement of total recognised gains and losses. All other exchange differences are included in the profit 
and loss account.

(l) Taxation        
UK corporation tax is provided at amounts expected to be paid (or recovered) using the tax rates and 
laws that have been enacted by the balance sheet date.       
 
Deferred tax is provided in full on timing differences which result in an obligation at the balance sheet 
date to pay more tax, or a right to pay less tax, at a future date, at rates expected to apply when they 
crystallise, based on current tax rates and law. Deferred tax is measured on a non-discounted basis. 
Timing differences arise from the inclusion of items in income and expenditure in taxation computations 
in periods different from those in which they are included in financial statements. Deferred tax assets  
are recognised to the extent that it is regarded as more likely than not that they will be recovered. 

(m) Pensions
 Benefits are funded by payments to administered funds.      

  The main scheme is the Halcrow Pension Scheme, which provides benefits calculated in relation to  
 final salary.        
    

1 Principal accounting policies (continued) 
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(m) Pensions (continued)
 For defined benefit schemes the amounts charged to operating profit are the current service costs 

and gains and losses on settlements and curtailments. They are included as part of staff costs. Past 
service costs are recognised immediately in the profit and loss account if the benefits have vested. If 
the benefits have not vested immediately, the costs are recognised over the period until vesting occurs. 
The interest cost and the expected return on assets are shown as a net amount of other finance costs or 
credits adjacent to interest. Actuarial gains and losses are recognised immediately in the statement of 
total recognised gains and losses. 
 
Defined benefit schemes are funded, with the assets of the scheme held separately from those of the 
group, in separate trustee administered funds. Pension scheme assets are measured at fair value and 
liabilities are measured on an actuarial basis using the projected unit method and discounted at a rate 
equivalent to the current rate of return on a high quality corporate bond of equivalent currency and term 
to the scheme liabilities. The actuarial valuations are obtained at least tri-ennially and are updated at 
each balance sheet date. The resulting defined benefit asset or liability, net of the related deferred tax, is 
presented separately after other net assets on the face of the balance sheet.

 For defined contribution schemes the amount charged to the profit and loss account in respect of 
pension costs and other post-retirement benefits is the contributions payable in the year. Differences 
between contributions payable in the year and contributions actually paid are shown as either accruals 
or prepayments in the balance sheet. 

(n) Leases       
 Payments under operating leases are charged to the profit and loss account on an accruals basis. 

Assets funded by finance leases are included in tangible fixed assets at their provisional fair value. 
 The excess of lease payments over the recorded lease obligations is treated as a finance charge, which 

is amortised over the term of each lease to give a constant rate of charge in the profit and loss account 
over the remaining period of the obligations.

 
(o) Derivative financial instruments       
 The group uses derivative financial instruments to reduce exposure to foreign exchange risk and interest  
 rate movements. The group does not hold or issue derivative financial instruments for speculative   
 purposes.

 
(p) Provisions for liabilities and charges       
 Property dilapidations - the group makes provision for the expected amount of payments to be made to  
 landlords of properties leased by the group at their termination. 
 
 Excesses on insured claims - the group makes provision where claims have been made against the   
 group, which fall within the excess of the group’s professional indemnity insurance policy, to the extent  
 that it is considered probable that an obligation will arise. 

  Contract losses - the group makes provision for contracts where expected contribution does not include  
 a reasonable allocation of overheads.

  Guarantee liability - the group makes provision for liabilities under guarantees entered into by the group,  
 to the extent that it is considered probable that an obligation will arise.

1 Principal accounting policies (continued) 
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2 Profit of parent company 
 
In accordance with the exemption allowed by S408 of the Companies Act 2006, the profit and loss account 
of the parent has not been presented. Of the profit for the period attributable to the shareholders, a loss of 
£636,000 (2008: profit £4,466) has been dealt with in the accounts of the parent. This loss is before dividends 
paid of £1,950,000 (2008: £1,615,000). 

3 Segmental information

The directors consider there to be one class of business, being consulting engineers. Geographical analyses of 
turnover, profit on ordinary activities before taxation and net assets/(liabilities) are set out below:

Turnover
2009
£000

2008
£000

United Kingdom
East Asia
North America
Central and South America
Middle East
Europe (excluding United Kingdom)
South Asia
Africa
Australia

224,834
18,379
49,532
11,019

148,229
21,532
8,910
3,519

20,612
506,566

230,951
13,976
52,093

8,661
121,825
18,785
5,525
2,606

12,917
467,339

Geographical segmentation of turnover by destination is not materially different from turnover by origin.

Profit on ordinary activities before taxation
2009
£000

2008
£000

United Kingdom
East Asia
North America
Central and South America
Middle East
Europe (excluding United Kingdom)
South Asia
Africa
Australia

Net interest excluding exchange loss on foreign currency  
borrowings
Common costs

21,481
(44) 

(364) 
(484) 

13,420 
(1,444)

(930)
(147)

 (3,552)
27,936

 
(4,872) 
(6,719) 
16,345 

23,691
101

(5,372)
719

(4,027)
922 

56
336

(3,985)
12,441

(72)
- 

12,369
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3 Segmental information (continued)

Net assets

2009
£000

2008
£000

* Restated 

United Kingdom
East Asia
North America
Central and South America
Middle East
Europe (excluding United Kingdom)
South Asia
Africa
Australia

Unallocated net assets
 

50
3,705

31,592
2,157

37,821
3,764
1,987

449
2,935

84,460
(79,535)

4,925

327
4,482

30,605
2,285

30,181
1,800
1,394

503
4,245

75,822
(57,068)
18,754

Common costs relate to the provision made for a guarantee liability as described in note 19.
Unallocated net assets consist of the pension scheme liabilities as described in note 33 and the provision for a 
guarantee liability as described in note 19. 

* Restated to correctly reflect the allocation of net assets.

4 Operating profit

Operating profit is stated after charging/(crediting)
2009

 £000
2008
£000

Auditors’ remuneration for audit  – group  
Auditors’ remuneration for other services  – group 
Depreciation of tangible fixed assets  – owned   
                                                                      – leased 
Amortisation of goodwill 
Increase in bad debt provisions 
Redundancy and other related costs 
Guarantee provision                  
Loss on sale of tangible fixed assets    
Exchange losses/(gains) 
Operating leases:            
Plant and machinery            
Other 

177 
27

 6,836
94

1,699
10,337
7,071
6,719
 153

5,175
 

 1,141
 12,855

177 
164

7,754
94

1,392
12,061

292
-

221
(3,652)

1,061
5,493

The group audit fee includes £10,000 (2008: £10,000) in respect of the company. Non-audit fees comprise tax 
services of £13,000 (2008: £110,000) and other services of £14,000 (2008: £54,000).
 

5 Interest receivable and similar income 

Interest receivable on:
 2009
 £000

2008
£000

Short-term bank deposits
Other loans
Other interest
Exchange gain on foreign currency borrowings

83
169
29 

 53
334

544
-
-
-

544
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6 Interest payable and similar charges 

Interest payable on:
 2009
 £000

2008
£000

Bank loans and overdrafts
Finance leases
Debentures
Net interest charge on pension schemes
Other loans

793 
 84

1 
 3,267
 1,061
 5,206

504
3
3

17
89

616

7 Employee information

(a)    The average number of persons, including              
         directors, employed by the group during the year was:

2009
Number

2008
Number

Professional and technical
Administrative

5,982
1,125
7,107

6,241
1,175
7,416

(b)    Staff costs during the year were:
2009
£000

2008
£000

Wages and salaries
Social security costs
Other pension costs
Share based payments
Redundancy costs

251,643
16,835
16,892

114
6,747 

292,231

226,514
13,556
14,994

44
292

255,400

8 Directors’ emoluments  

Staff costs include the following emoluments of directors
of Halcrow Holdings Limited:

2009
£000

2008
£000

Aggregate emoluments
Contributions to money-purchase pension arrangement

1,239
99

1,338

1,373
87

1,460

Aggregate emoluments include amounts paid to:
2009
£000

2008
£000

The highest-paid director
Emoluments
Contribution to money purchase pension arrangement

290
27

304
17

The highest-paid director had benefits under the Halcrow
Pension Scheme as follows:

2009
£000

2008
£000

Accrued annual pension at end of year 95 90

No directors exercised share options during the year (2008: one). The gain on exercise in 2008 was £10,000.
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9 Tax on profit on ordinary activities

 2009
 £000

2008
£000

United Kingdom corporation tax at 28 per cent (2008: 28.5 per cent)
    Current year
    Adjustment in respect of prior periods 

Overseas taxation
    Current year
    Adjustment in respect of prior periods

Share of joint ventures’ tax charge
Total current tax
Deferred taxation, origination and reversal of timing differences
Deferred taxation, pension liability
Tax on profit on ordinary activities

2,648 
 (856)
1,792

  
(1,556)
2,500

 
36

 2,772
(541)

1,871
4,102

2,544
(1,795)

749

(30)
-

26
745

2,656
-

3,401

The standard rate of tax for the year, based on the UK standard rate of corporation tax, is 28 per cent (2008: 
28.5 per cent). The actual tax charge for the current and the previous year varies from the standard rate for the 
reasons set out in the following reconciliation.

 2009
 £000

2008
£000

Profit on ordinary activities before tax 
Tax on profit on ordinary activities at standard rate

Factors affecting charge for period:
Income not taxable for tax purposes
Pension provision 
Capital allowances less than depreciation  
Losses not provided
Short term timing differences
Foreign tax charged at higher rates than UK standard rate 
Adjustments in respect of prior periods
    United Kingdom corporation tax 
    Overseas taxation
Total current tax

 16,345
 4,577

(3,089)
(2,774)

430
2,230
(686)
440

 
(856)

2,500
2,772

 
 

12,369
3,525

(1,147)
(3,868)

656
2,555

-
819

(1,795)
-

745
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10 Ordinary dividends 

 2009
 £000

2008
£000

Interim paid: 13.05p (2008: 13.05p) per ordinary share
Final paid: 14.45p (2008: 14.45p) per ordinary share

 910
 1,040
 1,950

752
863

1,615

The Halcrow Trust waived its rights to dividends payable on its holdings of both ordinary and preference
shares in respect of both the year ended 31 December 2009 and the year ended 31 December 2008.
 
The directors recommend a final dividend payment of 10.0p (2008:14.45p) per ordinary share payable to those 
members on the register at the close of business on 24 May 2010. This, together with the interim dividend 
paid in January 2010 of 10.0p (2008:13.05p) per ordinary share, gives a total dividend for the year of 20.0p 
compared with 27.5p for the year ended 31 December 2008.

11 Intangible assets - goodwill

Group
Goodwill

£000

Negative
goodwill

£000

Cost
At 1 January 2009
Exchange movements
At 31 December 2009

Amortisation
At 1 January 2009
Exchange movements
Charge for year
At 31 December 2009

Net book value
At 31 December 2009 
At 31 December 2008

31,493
19

31,512

9,900
(50)

1,699
11,549

19,963
21,593

(375)
-

(375)

(375)
-
-

(375)

-
-

Goodwill is being amortised on a straight-line basis over periods of between five and 20 years. These are the 
periods over which the directors estimate that the values of the underlying businesses acquired are expected to 
exceed the value of the underlying assets.

Company
The company has no intangible assets.
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13 Investments in joint ventures and associated undertakings

Group
2009
£000

Joint ventures
Cost plus share of retained profit
At 1 January 2009
Share of retained profits in the year
Exchange movements
At 31 December 2009

445
39

(13)
471

12 Tangible fixed assets

Group

           Land and buildings 
Freehold       Short lease

£000                 £000

Motor 
vehicles

£000

Furntiture and
equipment

£000
Total
£000

Cost
At 1 January 2009
Additions
Disposals
Exchange movement
At 31 December 2009

8,208
-
-
-

8,208

5,971
349

(7)
10

6,323

1,017
244
(52)
37

1,246

44,149
3,883
(527)
(283)

47,222

59,345
4,476
(586)
(236)

62,999

Depreciation
At 1 January 2009
Charge for the year
Disposals
Exchange movement
At 31 December 2009

4,001
163

-
-

        4,164

3,479
753

(5)
3

4,230

666
153
(16)
31

834

29,574
5,861
(412)
(198)

34,825

37,720
6,930
(433)
(164)

44,053

Net book value
At 31 December 2009
At 31 December 2008

4,044
4,207

2,093
2,492

412
351

12,397
14,575

18,946
21,625

Tangible fixed assets shown above include fixed assets held under finance leases as follows:

Net book value at end of year
2009
£000

2008
£000

Furniture and equipment 187 281

Depreciation charge for the year
2009
£000

2008
£000

Furniture and equipment 94 94

Freehold property
The group’s freehold property at Burderop Park, Swindon, Wiltshire, UK, is included in the balance sheet 
at its purchase price plus the cost of additions less provisions for impairment. Its purchase price was equal to 
a valuation by Kemp & Hawley, chartered surveyors, on an open-market basis as at 30 April 1990. The latest 
valuation carried out by Strutt & Parker as at 16 April 2009 gave a value of £4,207,000 and the cost of the 
property was impaired to this value in the 2008 financial statements.  

Company
The company has no tangible fixed assets.
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16 Debtors

                                                                                                           Group                                       Company

Amounts falling due within one year
2009
£000

2008
£000

2009
£000

2008
£000

Trade debtors
Amounts recoverable on contracts
Amounts owed by subsidiary undertakings
United Kingdom corporation tax 
Other debtors
Pre-payments and accrued income

93,934
48,656

-
-

13,878
8,757

165,225

94,968
46,520

-
-

14,483
6,614

162,585

 -
 -

23,435
265

-
 -

23,700

-
-

18,513
-
-
1

18,514

Amounts falling due in more than one year

Deferred taxation:
Depreciation in excess of capital allowances
Losses
Other timing differences
Pension

740
59

154
351

166,529

763
-
-
-

163,348

-
-
-
-

23,700

-
-
-
-

18,514

14 Trade investments

Group
2009 
£000

Cost
At 1 January 2009 and 31 December 2009 7

The directors consider the market value of the trade investments at 31 December 2009 to be not less than  
their carrying value.

15 Investments in subsidiary undertakings 

Company
Shares in subsidiary undertakings

2009
£000

Cost
At 1 January 2009 and 31 December 2009 11,319

Provisions
At 1 January 2009 and 31 December 2009 1,119

Net book value
At 31 December 2009
At 31 December 2008

10,200
10,200

The principal subsidiary undertakings are listed in note 36 of the financial statements.
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16 Debtors (continued)

Deferred taxation
The movement in the total deferred tax asset during the year reconciles as follows:

£000

Balance at 1 January 2009
Crediit to profit and loss account
Balance at 31 December 2009

763
541

1,304

A deferred tax asset has not been recognised in respect of timing differences relating to tax losses as there 
is insufficient evidence that the losses will be utilised in the foreseeable future. The amount of the asset not 
recognised is £4,230,000 (2008: £2,077,000). The asset would be recovered if sufficient future taxable profits 
were to be made in the appropriate jurisdictions.

17 Creditors - amounts falling due within one year 

                                                                                                            Group                                       Company

2009
£000

2008
£000

2009
£000

2008
£000

Bank loans and overdrafts - secured
Payments on account
Trade creditors
Obligations under finance leases
Amounts owed to associated undertakings
United Kingdom corporation tax
Other taxation and social security
Debentures - unsecured
Deferred consideration
Other creditors
Accruals and deferred income

19,518
48,723
5,596

84
1,988

780
11,929

18
408

12,967
27,840

129,851

11,777
50,570
8,427

93
184

1,587
10,168

29
1,006

10,297
27,638

121,776

-
-
-
-
-
-
-

18
-
-
-

18

-
-
-
-
-
-
-

29
-
-
-

29

Bank loans and overdrafts 
Bank loans and overdrafts are secured by fixed and floating charges over the group’s assets. Interest is charged 
on a sliding scale dependent on the amount of facilities drawn down. The interest rate charged since agreement 
of the facilities on 17 December 2009 is LIBOR (London Interbank Offered Rate) plus a 2.75 per cent margin.

Debentures 
The debentures were issued to the vendors of Crouch Hogg Waterman Limited as part of the purchase consid-
eration. They bear interest at seven per cent per annum and are re-payable in half-yearly instalments to each 
holder after he ceases to be employed by the group.
      
£16,506 of the debentures may be converted to ordinary shares at the option of the holders at any time. The 
price of an ordinary share to be used as the basis for calculating the number of ordinary shares to be allotted 
will be equal to net assets per share calculated from the figure for shareholders’ funds disclosed in the 
company’s financial statements at the date of conversion.
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17 Creditors - amounts falling due within one year (continued)

                                                                                                                                                 Group and company

The movements on debentures were as follows
2009
£000

2008
£000

Balance at beginning of the year
Redemptions

Balance at the end of the year

29
(11)

18

48
(19)

29

18 Creditors - amounts falling due after more than one year 
   
                                                                                                       Group                                         Company

2009
£000

2008
£000

2009
£000

2008
£000

Bank loans repayable between
two and five years
Obligations under finance leases
Deferred consideration
Accruals and deferred income

 
 -

89
408

6
503

6,261
174
713

-
7,148

-
-
-
-
-

-
-
-
-
-

Bank loans 
The bank loans in 2008 were repayable under fixed instalments. Interest is charged at 1.25 per cent above base 
rate and the loans are secured by fixed and floating charges over the group’s assets.

Obligations under finance leases 
Amounts shown above as obligations under finance leases falling due after more than one year are due between 
the second and fifth years inclusive and are secured on the related leased assets.

                                                                                                          Group                                       Company

Maturity of financial liabilities
2009
£000

2008
£000

2009
£000

2008
£000

Less than one year
Between two and five years

19,602
89

19,691

11,870
6,435

18,305

-
-
-

-
-
-
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19 Provisions for liabilities and charges

Group

At
1 Jan
2009
£000

Charged to
profit and 

loss account
£000

Paid in
year

£000

At 
31 Dec

2009
£000

Property dilapidation
Excesses on insured claims
Contract losses
Guarantee liability

2,555
3,141

693
-

6,389

510
550
464

6,719
8,243

-
(3,123)

-
-

(3,123)

3,065
568

1,157
6,719

11,509

Company

Guarantee liability -
-

6,719
6,719

-
-

6,719
6,719

Details of provisions are as follows:

Property dilapidation
Provision is made for the expected amount of payments to be made to landlords of properties leased by the 
group at their termination. The relevant leases expire between 2010 and 2021.

Excesses on insured claims
When claims have been made against the group, provision is made for the amount that falls within the excess  
of the group’s professional indemnity insurance policy. The provision will be utilised over the period of the  
related claim. 
 
Contract losses
Provision is made in accordance with SSAP 9 for contracts whose expected contribution does not include a 
reasonable allocation of overheads. The provision will be utilised over the period of the related contracts.

Guarantee liability
Provision is made for a lease obligation arising under a guarantee issued by Halcrow Holdings Limited on 11 
September 1987. On 20 April 2010 the company was served a section 17 Landlord and Tenant (Covenants) Act 
1995 notice, notifying it of a potential liability as guarantor. The provision is expected to be utilised between 
2010 and 2013.

20 Share capital 

Group and company
2009
£000

2008
£000

Authorised  
25,000,000 ordinary shares of £1 each
10,000 non-redeemable preference shares of each £1

25,000
10

25,010

25,000
10

25,010

 
2009
£000

2008
£000

Allotted and fully paid  
20,145,755 (2008: 19,706,176) ordinary shares of £1 each
10,000 non-redeemable preference shares of £1 each

20,146
10

20,156

19,706
10

19,716
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20 Share capital (continued) 

During the year, 274,287 ordinary shares of £1 each were issued in relation to the exercise of the share 
incentive plan (see note 22). The total cash consideration received was £922,916. Additionally, 165,292 
ordinary shares were issued for total consideration of £340,345 as part of the sharesave maturities.

The preference shares of £1 each are non-redeemable. The holders have no voting rights but have the right, 
as a class, to appoint two directors. They have a non-cumulative right to receive a dividend of 1p per share 
prior to any distribution to holders of the ordinary shares. In the event of a winding up, they have the right to 
a return of assets to the value of £1 per share before any payment to the holders of ordinary shares. 

21 Share premium account

Group and company
2009
£000

2008
£000

At the beginning of the year
On shares issued during the year
At the end of the year

3,273
824

4,097

2,383
890

3,273

22 Options 

Options in respect of 1,491,188 ordinary shares of £1 each were outstanding at 31 December 2009 (2008: 
1,849,032) under the group’s savings-related share option scheme. These may be exercised as follows:

Option Price Exercisable

At 1 Jan
 2009

Number
Exercised

Number
Lapsed

Number

At 31 Dec
2009

Number

195p
195p
205p
205p
220p
220p
220p
315p
315p
315p

2008
2010
2009
2011
2008
2010
2012
2011
2013
2015

73,401
174,231
209,569
98,257
21,012

151,679
82,247

388,664
516,823
133,149

1,849,032

69.339
2,291

140,159
8,525

15,317
-

2,371
-

193
1,126

239,321

4,062
977

9,187
6,120
5,695
8,194
1,110

45,276
27,492
10,410

118,523

-
170,963
60,223
83,612

-
143,485
78,766

343,388
489,138
121,613

1,491,188

In some circumstances, including the redundancy or death of the holder, options may be exercised at earlier 
dates than those shown above.
       
The weighted average share price during the year was 374.9p.
   
The weighted average life of the options outstanding at 31 December 2009 was 972 days.
  
No options were granted during 2009 and the group’s share-based payments charge for 2009 is £114,000 
(2008: £44,500). The fair values were determined using the Black Scholes valuation model which included the 
following significant inputs:

Risk-free interest rate   5%  
Dividend yield   10% 
Expected share price volatility 26%

The share price volatility is based on similar UK businesses operating in the same sector.  
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25 Total shareholders’ funds

                                                                                             Group                                      Company     

2009
£000

2008
£000

2009
£000

2008
£000

At the beginning of the year
Profit/(loss) for the year after taxation 
Ordinary dividends 
Allotment of ordinary shares 
Actuarial loss on pension scheme  
(net of deferred tax)
Movement on translation reserve 
Share based payments 
At the end of the year

18,754
12,243
(1,950)
1,264

(20,560)
(4,940)

114
4,925

8,466
8,968

(1,615)
1,343

(11,810)
13,358

44
18,754

28,685
(637)

(1,949)
1,264

-
-
-

27,363

28,953
4

(1,615)
1,343

-
-
-

28,685

23 Profit and loss account reserve

Group Company

2009
£000

2009
£000

At the beginning of the year
Retained profit for the year
Ordinary dividends
Actuarial loss on pension schemes (net of deferred tax)
Share-based payments
At the end of the year

(17,593)
12,243
(1,950)

(20,560)
114

(27,746)

5,696
(636)

(1,950)
-
-

3,110

24 Translation reserve

Group Company

2009
£000

2009
£000

At the beginning of the year
Movement on reserve in the year
At the end of the year

13,358
(4,940)
8,418

-
-
-
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26 Net cash inflow from operating activites

2009
£000

2009
£000

*Restated

Operating profit
Depreciation of tangible fixed assets
Impairment of fixed assets
Amortisation of goodwill
Loss on sale of fixed assets
Increase in debtors
Increase in creditors
Increase in provisions
Adjustment for pension funding
Adjustment for share based payments

21,111
6,930

-
1,699

153
(9,939)
6,633
5,132

(9,950)
114

21,883

12,393
7,848
2,453
1,392

221
(13,638)

3,942
3,257

(9,509)
44

8,403

* Restated to allocate adjustment for foreign exchange differences.

27 Reconciliation of cash flow to movement in net debt 

2009
£000

2008
£000

Increase/(decrease) in cash in the year
Capital element of finance lease payments
Repayment of bank loans
Repayment of debenture loans
Movement in net debt resulting from cash flows
Exchange movement on long-term loans

Net debt at the beginning of the year
Net debt at the end of the year

2,068
94

5,861
11

8,034
163

8,197
(14,218)
(6,021)

(9,507)
140

2,328
19

(7,020)
(89)

(7,109)
(7,109)

(14,218)

28 Analysis of net debt 

2008
£000 Cash flow

Other
non-cash
changes

2009
£000

Cash at bank and in hand

Bank loans and overdrafts
  Amounts falling due within one year

Bank loans and overdrafts
  Amounts falling due after one year

Obligations under finance leases
  Amounts falling due within one year
  Amounts falling due after more than one year

Debentures
  Amounts falling due within one year

4,116

(11,777)
(7,661)

(6,261)

(93)
(174)

(29)
(14,218)

9,809

(7,741)
2,068

5,861

94
-

11
8,034

(237)

-
(237)

400

(85)
85

-
163

13,688

(19,518)
(5,830)

-

(84)
(89)

(18)
(6,021)

The non-cash movement results from the re-translation of loans denominated in foreign currencies at closing 
exchange rates.
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29 Capital commitments

                                                                                                        Group                                    Company

2009
£000

2008
£000

2009
£000

2008
£000

Contracted but not provided for in the
financial statements 7,600 71 - -

30 Derivatives not included at fair value

 The group has derivatives which are not included at fair value in the accounts:

                                                                Group
                                                Principal                                              Fair value  

2009
£000

2009
£000

2008 
£000

Forward foreign exchange contracts

Borrowings of subsidiary undertakings for which 
guarantees have been given

26,389

3,136
29,525

(265)

(128)
(393)

(1,968)

(232)
(2,200)

31 Contingent liabilities

                                                                                              Group                                       Company

2009
£000

2008
£000

2009
£000

2008
£000

Performance and advance payment bonds
provided by banks

Borrowings of subsidiary undertakings for 
which guarantees have been given

32,456

-
32,456

26,389

-
26,389

-

19,518
19,518

-

11,777
11,777

Where contract values are denominated in foreign currencies, the group in some cases enters into forward 
exchange contracts to protect the sterling value of its future earnings.

The company has also provided guarantees on behalf of subsidiary undertakings in respect of property leases 
entered into in the ordinary course of business and has agreed to continue to support certain of its subsidiary 
undertakings. 

The group uses the derivatives to hedge its exposures to changes in foreign currency exchange rates and to 
manage its exposure to interest rate movements on its bank borrowings. The fair values are based on market 
values of equivalent instruments at the balance sheet date.

The group has an interest rate swap with a nominal value of US$5,064,000 at 31 December 2009. The group 
pays a fixed interest rate of 4.25 per cent and receives interest at US LIBOR. The nominal value of the interest 
rate swap amortises to a final value of US$738,500 and matures on 30 November 2011.
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32 Lease commitments

At 31 December 2009 the group was committed to making the following payments during the next year in 
respect of operating leases: 

                                                                                                                                               Group                  

2009
£000

2008
£000

Land and buildings 
Leases which expire:
Within one year
In second to fifth years
After more than five years

2,504
4,917
4,636

12,057

650
1,770
2,643
5,063

Other
Leases which expire:
Within one year
In second to fifth years

141
841
982

115
945

1,060

The company had no operating lease commitments.

 

33 Pension commitments
 
The group operates various pension schemes for eligible employees. The assets of all schemes are held 
separately from those of the group and are invested by independent investment managers.

The main scheme is the Halcrow Pension Scheme which is a defined benefit scheme. The group also sponsors 
the Pension & Life Assurance Plan of Halcrow Fox & Associates Limited and contributes to the Halcrow Rail 
section of the Railways Pension Scheme, both of which are also defined benefit arrangements. Contributions are 
paid to the schemes as agreed with the trustees of those schemes.

All defined benefit schemes have been closed to new entrants for a number of years. The schemes were closed 
to future accrual with effect from 31st December 2007, with the exception of the Railways Pension Scheme and 
those members covered by the TUPE (Transfer of Undertakings [Protection of Employment] Regulations 2006) 
provisions. For those members affected, their defined-benefit pensions will remain linked to their pensionable 
salary (with certain restrictions) for a period of five years from 1st January 2008. From this date, such members 
have the right to earn current service benefits in the Halcrow Money Purchase Plan (HMPP).  

Over the year to 31st December 2009, contributions by the group of £9,600,000 were made to the main scheme 
(2008: £8,990,000). Contributions are currently being reviewed as part of the full actuarial valuation of the main 
scheme, which is taking place with an effective date of 31st December 2008. Under the current schedule of 
contributions, contributions of £7,000,000 would be payable in 2010. Additional contributions dependent on 
company performance may also be paid. Total contributions of 26 per cent of pensionable salaries are being 
paid in respect of any members who continue to accrue benefits (payable in aggregate by the members and the 
employer). Contributions of £750,000 (2008: £1,000,0000) were made to the Halcrow Fox scheme. In agreement 
with the trustees, the group has agreed to pay contributions of £750,000 next year followed by £600,000 per 
year for six years thereafter. Contributions of £935,000 (2008: £890,000) were made to the Railways Scheme. 
Further contributions were made to other smaller arrangements.

 
The group contributed £13,285,000 (2008: £11,864,000) to the HMPP, which is a defined contribution arrangement. 

Calculations based on a full actuarial valuation of the main scheme as at 31st December 2008 have been 
updated to the accounting date by an independent qualified actuary in accordance with FRS17. As required by 
FRS17, the value of the defined benefit liabilities has been measured using the projected unit method.
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The following tables set out the key FRS17 assumptions used for the schemes. The tables below also set out as 
at, 31 December 2008 and 31 December 2009 the fair value of assets, a breakdown of the assets into the main 
asset classes, the present value of the FRS17 liabilities and the deficit of assets below the FRS17 liabilities.

The Halcrow Pension Scheme

Assumptions 2009 2008

Price inflation
Discount rate
Pension increases - (fixed)
Pension increase - 5% LPI
Salary growth - on average

The Halcrow Fox scheme and the Railways scheme

3.5% pa
5.9% pa
5.0% pa
3.4% pa
4.5% pa

2.8% pa
6.2% pa
5.0% pa
2.8% pa
3.8% pa

Assumptions 2009 2008

Price inflation
Discount rate
Pension increases - (fixed)
Pension increase - 5% LPI
Salary growth - on average

3.5% pa
5.8% pa
5.0% pa
3.4% pa
4.5% pa

2.8% pa
6.2% pa
5.0% pa
2.8% pa
3.8% pa

On the basis of the assumptions used for life expectancy, a male pensioner currently aged 60 would be 
expected to live for a further 24.9 years (2008: 24.8 years). Allowance is made for future improvements in life 
expectancy, so a pensioner reaching the age of 60 in 2029 would be expected to live for a further 26.0 years.

Expected return on assets

The Halcrow Pension scheme

Components 2009 2008

Equities
Bonds
Property
Actively managed currency fund
Other
Overall returns expected over the accounting year

The Halcrow Fox scheme and the Railways scheme

9.0% pa
5.0% pa
6.7% pa
8.4% pa
2.2% pa
6.7% pa

8.1% pa
5.0% pa
6.4% pa
7.4% pa
4.4% pa
6.7% pa

Components 2009 2008

Equities
Bonds
Property
Actively managed currency fund
Other
Overall returns expected over the accounting year

8.4% pa
5.0% pa
6.1% pa
7.8% pa
2.0% pa
6.7% pa

8.1% pa
5.0% pa
6.4% pa
7.4% pa
4.4% pa
6.7% pa

The above expected rates of return are used to calculate the expected return figures stated below. The rates 
are set to reflect long term expectations of the returns on each asset class held in the schemes at the start 
of each accounting year. The overall rate is the weighted average of the individual rates. The actual return on 
scheme assets over 2009 was a gain of £43,700,000 (2008: loss of £42,521,000).
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31 Dec 2009

Components

Fair value:
schemes
in deficit

£000

Fair value:
schemes

in surplus
£000

Total
£000

Equities
Bonds 
Property
Actively managed currency fund
Other

156,707  
166,712  
14,400  
10,100  
7,742  

-
-
-
-
-

156,707  
166,712  
14,400  
10,100  

7,742  

Balance sheet
Total fair value of assets
Present value of liabilities

355,661  
(456,794) 

-
-

355,661  
(456,794)

Deficit in the schemes
Related deferred tax

(101,133) 
28,317  

-
-

(101,133) 
28,317  

Net pension liabilities (72,816) - (72,816) 

                                                        31 Dec 2008

Components

Fair value: 
schemes
in deficit

£000

Fair value: 
schemes

in surplus
£000

Total
£000

Equities 
Bonds 
Property
Actively managed currency fund
Other

132,300  
152,943  
15,700  
15,800  

598

-
-
-
-
-

132,300  
152,943  
15,700  
15,800  

598

Balance sheet
Total fair value of assets
Present value of liabilities

317,341  
(396,602) 

-
-

317,341  
(396,602) 

Deficit in the schemes
Related deferred tax

(79,261) 
22,193  

-
-

(79,261) 
22,193  

Net pension liabilities (57,068) - (57,068) 

33 Pension commitments (continued)
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Under FRS17, the schemes are represented on the balance sheet as net pension liabilities of £72,816,000 
(2008: £57,068,000).

The scheme liabilities under FRS17 moved over the period as follows:

2009
£000

2008
£000

Scheme liabilities at the beginning of the year
Current service cost
Interest on post-retirement liabilities
Actuarial (loss)/gain
Benefits paid

Scheme liabilities at the end of the year

(396,602) 
(1,100) 

(24,175) 
(51,347) 
16,430  

(456,794) 

(436,539) 
(1,402) 

(24,491) 
50,589  
15,241  

(396,602) 

The value of pension scheme assets moved over the period as follows:

2009
£000

2008
£000

Scheme assets at the beginning of the year
Expected return on plan assets

Contributions including those of employees
Actuarial gain/(loss)
Benefits paid

Scheme assets at the end of the year

317,341  
20,908  

11,050  
22,792  

(16,430) 

355,661  

364,192
24,474

10,911
(66,995)
(15,241) 

317,341  

The following amounts have been included within operating profit under FRS17 in relation to the defined  
benefit schemes:

2009
£000

2008
£000

Current service cost
Employee contributions

Total operating charge

1,100
(1,387) 

(287) 

1,402
(1,919) 

(517) 

The following amounts have been included as net finance income/(costs) under FRS17:

2009
£000

2008
£000

Expected return on pension scheme assets
Interest on post-retirement liabilities

Net expense to finance income

20,908  
(24,175) 

(3,267) 

24,474
(24,491)

(17) 
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 The history of experience gains and losses over the last five years is:

2009 2008 2007 2006 2005

Actual return less expected 
return on scheme assets (£000)

Percentage of scheme assets

Experience gains and (losses) 
arising on schemes’ liabilities 
(£000)

Percentage of the value of the  
schemes’ liabilities

Total amount recognised in the 
STRGL (£000)

Percentage of the value of 
the schemes’ liabilities 

22,792  

6.41%

(21,900) 

(4.79%)

(28,555)

(6.14%)

(66,995) 

(21.11%)

(8) 

0.00%

(16,406) 

(4.14%)

(3,190) 

(0.99%)

152  

0.04%

8,379  

2.12%

8,668  

2.54%

(1,090) 

(0.25%)

6,806  

10.44%

32,793  

10.61%

(1,432) 

(0.35%)

(28,605) 

(6.90%)

The cumulative actuarial losses recognised in the STRGL (statement of recognised gains and losses) since  
1 January 2002 are £113,825,000 (2008: a cumulative loss of £93,265,000).  

The effect of retirement benefits on operating profit calculated in accordance with FRS17 as set out in the  
financial statements is as follows:

2009
£000

2008
£000

Funded defined benefit schemes
Defined contribution schemes
Charge per note 7b

1,220
15,672
16,892

1,900  
13,094  
14,994  

34 Assets pledged 

 The group has granted fixed and floating charges over all its assets as security for banking facilities.
 

35 Related party transactions

Joint ventures
There were no transactions with, or amounts due to or by, Halcrow (Shanghai) Engineering Consulting Corpora-
tion Limited at 31 December 2009 (2008: nil).

The Halcrow Trust
During the year the group received £169,000 in interest from the Halcrow Trust (2008: £nil), and paid £1,061,000 
in interest to the Halcrow Trust (2008: £nil). An amount of £4,242,000 was owed by the group to the Halcrow 
Trust at 31 December 2009 (2008: £6,990,000).
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36 Principal subsidiary and associated undertakings and joint ventures

Subsidiary undertakings
Percentage

owned

Halcrow Group Limited 
Halcrow Canada Inc
Halcrow Consulting Limited*
Halcrow Asia Partnership Limited
Halcrow Asia Limited
Halcrow China Limited
Halcrow International Limited
Halcrow International Partnership
Halcrow Group Ireland Limited   
Halcrow Management Sciences Limited
Halcrow Pacific Pty Limited
Halcrow Rural Management Limited
Halcrow Inc
Sir William Halcrow & Partners (Malaysia) Limited
Yolles Partnership Inc
Yolles Partnership Limited
Halcrow (Thailand) Limited
Burderop Investments Limited*
Halcrow Water Services Limited
Halcrow Consulting Services Pty Ltd (formerly known as Masson Wilson Twiney Ltd)

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

All holdings are of ordinary shares.
* indicates that the shares are not held by an intermediate holding company.

Joint ventures
Percentage

owned

Halcrow (Shanghai) Engineering Consulting Corporation Limited
Halcrow Barry Limited

50%
50%

All these undertakings are registered in England except:
Country of

registration
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36 Principal subsidiary and associated undertakings and joint ventures
 
 
 
The principal country of operation of all these undertakings is Great Britain except the 
following undertakings which operate in the areas indicated:

Halcrow Pacific Pty Limited
Halcrow China Limited
Halcrow Canada Inc
Halcrow Inc
Yolles Partnership Inc
Halcrow (Thailand) Limited
Halcrow (Shanghai) Engineering Consulting Corporation Limited
Halcrow Group Ireland Limited
Halcrow Barry Limited
Halcrow Consulting Services Pty Ltd (formerly known as Masson Wilson Twiney Ltd)

Australia
Hong Kong

Canada
USA

Canada
Thailand

China
Republic of Ireland
Republic of Ireland

Australia

Halcrow Asia Partnership Limited 
Halcrow Asia Limited 
Halcrow International Partnership 
Halcrow Group Ireland Limited 
Halcrow Barry Limited 
Halcrow Pacific Pty Limited 
Halcrow Consulting Services Pty Ltd (formerly known as Masson Wilson Twiney Ltd)
Halcrow Rural Management Limited 
Halcrow Inc 
Sir William Halcrow & Partners (Malaysia) Limited 
Halcrow China Limited 
Halcrow (Thailand) Limited 
Halcrow (Shanghai) Engineering Consulting Corporation Limited 

East Asia
East Asia

Middle East
Republic of Ireland
Republic of Ireland

Australia
Australia

Worldwide
USA

East Asia
East Asia
East Asia
East Asia

The principal activity of all the above undertakings is the supply of services as consulting engineers, except for 
Burderop Investments Limited whose principal activity is property investment.

To avoid a statement of excessive length only principal subsidiaries are listed above.

(continued)
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